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1. YBog

OBaj npupyyHuk je pAeo InnoSchool cucrema y4dewa (ILS), BHCOKOMHOBAaTHBHOT
06pa30BHOr KOHLENTAa pPa3BHjeHOr ca IU/bEM jadyama COLUjaTHO-MPeAY3eTHUYKOr AyXa
KO/, y4YeHUKA CpeJhUX IIKO0JIa.

CBpxa NpUPYYHHMKA je AAa HACTAaBHMLMMa NOMOTrHe y npuMeHH ILS-a y o6pa3oBamy, ynyTH
UX KaKO JAa KOPHCTe CUCTEM U NPYKU UM OAroBapajyhy mnoJpmkKy M mnpemnopyke 3a
nocrusame Beher o6pasoBHor edexkrta. OBaj AeTa/bHU MNPHUPYYHHMK, KOjU @IpaTH
npeasoxeny ILS metogosorujy, omoryhuhe HacTaBHUIIMMA Aa OTBOpe NMYT COLMja/ITHOM
npeAy3eTHUIITBY O Kojer he kopycTH MMaTH U Y4eHUIIU U 3aje AHULA.

1.1 CoumjasiHO IpeAy3eTHUILITBO — U3a30B APYLUTBEHOT YTULAja

CouMjasHO NpeAy3eTHULITBO je IPU3HATO LKPOM

cBeTa 360T CBOje CIOCOGHOCTH Jla ce HOCH ca :
" KOMOWHOBAaWkEM JPYLUITBEHE MHCHje U
r UM U BUM IITB MPUTOM :
oPy 3as0BMMa y ApyHITBY, a /Ja p 0 MOCJI0OBakba Hanpasu 3Ha4YajHY
NPBEHCTBEHO UMa 3a LM/b APYIITBEHH YTHUIA), a HE  [o3yTHBHY IPOMEHY.
n0o6uT. JlepuHUIIe ce Kao MPOIeC MpoHAJKemha U
nprvMeHe NHOBAaTUBHUX U OJPKHMBUX pelllekha 3a pelllaBarkhe BaXKHUX U 3aHeMapeHuX MpobieMa

[lu/b conujasHoOr Npejy3eTHULITBA je Ja

y APYIITBY, LITO, KaJia ce Aohe 10 epHUKACHUjUX pelllekha, BOAU Ka JPYLITBEHUM HHOBAalMjaMa.

Ob6pasoBame 60U MOIJO JAa NPeMOCTH NOTpebe JpyLITBA Ca IOTEHIWjaJioM 3a COLHjaTHO
npefy3eTHULITBO, CTBapalkbeM Oyzayhe reHepanyje colMja/JHUX NpeJly3eTHHKAa U UHOBATOpa.
OBa ysiora fo6uja Ha BaXKHOCTH Y KOHTEKCTY CTpaTerdja U nojautuka EY koje nebunuiy
npeAy3eTHUYKO 0Opa3oBame Kao IPUOPUTET.

YouuBiy notrpe6y 3a 60/b0M Be30M H3Mehy ob6pasoBarba U COLMjaJIHOT NpeAy3eTHUILTBA,
npojekat InnoSchool npeaiaxe HOB, cucTeMaTH4aH NPUCTYN Koju he JONpUHETH jayamy Ayxa
COLMjaJIHOT MpeJy3eTHULITBA Mehy cpeamomkoanuma y /IlyHaBCKOM perroHy.

1.2 UauuMjaTuBa npojekra InnoSchool

lIpojekat InnoSchool 6asu ce nmotpe6oM  Mucuja InnoSchool cucmema yuersa:
3a IPOMEHOM cucTeMa pagu

MpeBasuiaXemba Caabe mpejy3eTHHuKe »JA4ake OpyuimeeHuXx (coyujaaHux) uHosayuja
KyJIType ¥ HHCKOT HHBOA aHTaXoBama y U Npedy3emHu4ko2 dyxa Kod yeHuKa cpedrbux
06/aCTH  JpYyWITBeHMX  (conmjannux) = WKoaa”

WHOBallMja W TMpeay3eTHULITBA. OmIITH

IIMJb MIPOjeKTa je jauyare APYIITBEHHUX WHOBAIMja U MpeNy3eTHUYKOT JyXa YYeHHKa CpembHuX
IIKOJIa KPO3 Pa3B0j, TECTUPae U yBohere BUCOKOMHOBATUBHOT InnoSchool cucrema yyema
(ILS).

I/IHI/ILU/I].aTI/IBa InnoSchool O6YXBaTa AEBET I[[e]ge'uece'r Cpefmux LIKOJIa U3 Yerike,
3emMasba JlyHaBCKOT perdoHa u oGesbehyje  Byrapcke, Pymynmje, Mabapcke, Ayctpuje,
MOCTH3ake YTHIL[@ja KpO3 HHTepakUHWjy (CnoBauke, BocHe u Xepuerosune, Cpbuje u

MoJizaBUje npBe_Cy NpuMeHusie HOBH ILS.
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BEJINKOT 6poja mapTHepa U 3aMHTePeCOBaHUX CTpaHa. Y MpoIec oCMUIL/baBakba U pa3Boja ILS-a
OUJIM Cy YK/bYYE€HU YYEHUIU, HACTaBHUIY, PEACTAaBHUIIM CPebUX 1KO0JIA, OPraHy HaIJIEXXHU
3a 06pa30BHY NOJMTHUKY, MOCJOBHU Cy6jeKTHU W OpraHusaluje Koje ce 6aBe JpPYIITBEHUM
nuTawkbuMa. HoBU cucTeM ydyewa TeMesbd Ce HAa CBEOOYXBAaTHOM HUCTPAXKUBAKBY U J0KA3HUMa, C
¢$OoKycoM Ha aKTyeJsHe JIOKaIHe APYIITBEHE MOTpebe.

2. InnoSchool cucrem yuemwa

ILS je ”YHOBaTMBHHM CHUCTEM y4eHa MNOCeGHO OCMUI/bEH Ja pPa3BUje CBECT O APYIITBEHUM
norpe6amMa M mnoGo/bllla CHNOCOGHOCTHM M NpeAy3eTHHYKe BellTUHE y4YeHUKA BUIINX
paspeAa cpeAmux mKos1a. OH KOMOUHYyje TpaJUllMOHA/IHE HAaCTaBHe MeToJle Y YYUOHHULHU C
JUTUTAJHUM eJleMEHTHMMa W OHJIAjH CHUMYJALMjOM U TaKo MOMaXKe CTBapamwy ciefehe
reHepanuje COlMja/IHUX NpeAy3eTHUKA U HHOBATOPA.

2.1 K/byyHu esieMeHTH ILS-a
InnoSchool cuctem yuyewa dnHe ciefehy K/bydHU eIEMEHTH:

036u/bHa urpuna (OH) - OU je k/byyHU esieMeHT ILS-a. To je gurutasHu aaat 3a yuyemwe, KOju
ydyeHHUI[MMa oMoryhaBa ia HCKyce U FeHepHUILy COLUjaTHO-10CI0BHY
nziejy Kpo3 OHJIajH CUMYJIaLHjy.

OU je ocMuII/beHA Ka0 MHTEPAaKTUBHA OHJIAjH allJIMKalyja Kojy he
Y4eHUYKH TUMOBU KOPUCTUTH ¥ YIMOHHUIM U BaH b€ U KPo3 Kojy he
Y4UTH, UTPATH C€ U U3BPIIABATH 00pA30BHE 3a/1aTKeE.

Y OU cy yrpaheHr HHOBAaTUBHH aclleKTH Kao LITO CY APYIITBEHE
Mpexe U MehyIIIKOJICKO TAKMUYEHbe.

ILS — npupy4YHHK 3a [IpupyyHUK MoMake HaCTaBHUIIMMa y npuMeHH InnoSchool
HacTaBHHMKe nejiaroruyje.

OH caApxH JeTa/bHa YIIYTCTBA 33 HAaCTaBy, Y3 Koja UAe nakeT odJiajH
aKTUBHOCTH, IPUPYYHHUK 32 UTPakb€ 030M/bHE UTPHLE U YIIPAB/bAbE
H0Me, MeTOI0JIOIIKE U TEOPHjCKe HallOMeHe 3a NOTIYHY
OINpeMJbeHOCT HacTaBHUKa 3a pa/ ca ILS-om.

HacraBHU MaTepujaj 3a HacTaBHM MaTepujaJl 3a HACTaBHUKE NOCEGHO je IpUNPEeMJbEH 32
06YKy HacTaBHMKa kKopulnhemwe Ha paJuOHUIIAMa 33 06YKY HacTaBHUKA.

yHI/ITHI/II.U/l 3a YYEHHKe - yrII/ITHI/II_[I/I Cy HaM€mbEeHH OLl€HU HallpeTKa YYEeHH KA.

2.2 liln/beBu 1 peaHoctu ILS-a

Pa3BujeH ¢ OCHOBHUM IMJ/beM Jia MOGOJbIIA MpPeAy3eTHUYKU HAaYWH pa3MUIL/bakba U CBECT O
COLMjaJIHUM HMHOBallMjaMa Ha CJ10KeHUjeM HUBOY, ILS uMa MHOTe NpeJHOCTHU:
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BHCOKOMHOBAaTUBAH CHCTEM yuyema Koju yHamnpebyje ayx (coiujanaHor) npeay3eTHUILITBA U
KOMIIeTeHIHje YYeHHKa.

- ATpaxKTHuBaH 3a y4eHHKe 300T:

O 06pa30BHO-3a6aBHOr KapakTepa - KOMOHHyje 006pa30BHM Impolec ca 3abaBHUM
OKpYKeHmeM, IITO yYeHHKe BHLIe MOTHUBHIIE,

o rejMudUKanMje KPO3 OHJIAjH 030U/bHY UTPHILY,

O [ApYLITBEHUX Mpexa UHTEerpUCaHUX Y 030U/bHY UTPHULLY,

O TaKMMYapCKOI KapaKTepa 036U/bHe UTpHULle U 3aBPIIHOT MehyIIKOJICKOT TaAKMUYeHha.

- TloapkaBa HacTaBHMKe, 3axBa/byjyNu pa3BUjeHOj KOMOUHAIMjU 00PA30BHOI OKPYXKEHA,
IPUPYYHUKY 3a HaCTaBHUKE C MeTOJI0JIOTHjOM 3a OHJAajH UM odJiajH 4acoBe, JIOKAJHUM
paZvoHMLIaMa 33 00YKy HacTaBHMKA, TEXHUYKOj NMOJPUINM U KOHTAKTy C NapTHepuMa Tj.
THUMOM KOjH je pa3BUO 036U/bHY UTPHULLY.

- ®dekcubuIaH 3a Kopumhemwe y CMUCIY TPajakba, yKJanamwa ca UIKOJICKUM NpeJMeTHMa,
BpPCTa aKTUBHOCTH (yueme y IKO0JIM/yieke Ha Jla/buHy, OHJIajH/0dJ1ajH aKTUBHOCTH UTA,.).

- IlpuMeHa MCKyCTBEHHMX MeTOJa yyewa KoOje BOJe [0 pa3BHjarba yCIellHe COLMja/IHO-
MOCJIOBHE HJ€je.

- 3acHoBaH Ha nocrojehum JJoKaJTHUM MOTpeGaMa ¥ BaXKHUM CaBeTHUMa 3aMHTePECOBaHUX
CTpaHa U3 CBUX JileBeT 3eMaJba.

- Kopuctu npumepe conujajsHOr npejyseTHMIITBA U3 CTBApPHOI KMBOTA U CTyJuje
cJiy4daja.

- KopucraH 3a yyeHuKe (pa3Byja BELITHHE U KOMIIETEHIIM]e 3a 1[e0 >KUBOT).

- CrTBapa BpeJHOCT 3a 3ajeAHULY jep eAyKyje 6yayhe colyjaniHe npey3eTHUKE.

- BecmiatHo kopuimheme ILS-a 1 036u/bHe UTpUlie.

I'maBHHM neaaromky nu/beBu ILS-a: \

- HETOBalbe MpeAy3eTHUYKUX BELITHHA W KOMIIETEHLWja Y4YE€HHKa, HApO4YUTO Y
06J1aCTH COLUjaTHOT NPeAy3eTHUIITBA;

- jayame COIMjaTHOT CTaBa YYEHHUKa;

- pa3BHjambe MOCJOBHOT MO/IeJsIa 32 COolMjalHo npey3ehe;

- pa3BUjambe MOCJOBHOT IJIaHA 3a COLMjaIHO npey3ehe;

- KOMOMHOBalkh€ pPA3HOBPCHUX HACTAaBHUX MeToJAa C MpPeJAHOCTUMA OHJIAjH
OKpYKema.

OnurHu nubeBM ILS-a 3a yyeHuKe:
- pasyMeBame JpyLITBEHUX IpobJeMa U U3a30Ba;
- pasBUjambe JUYHUX W/Ieja Y MHUIUjaTUBE 3a collujasiHa npeay3eha;
- pasBHjalbe MoJies1a U NOCT0BHUX NJIaHOBA;
- THUMCKH paj;
- IpeJcTaB/baibe Ujieja;
- [aBame U IpHMake KOHCTPYKTUBHUX KPUTHKA.
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3amrro kopucturtu ILS
Kopuctu ILS-a 3a yyeHuKe:

- PasBujarbe HAYMHA pa3sMMIL/bakha U KOMIIETEHIMja 32 COLYUja/THO NpeAy3eTHUIITBO
- Cruuame BellITHHA Koje he yueHUI[MMA KOPUCTUTH y ) KUBOTY U Kapujepu

- PasBujame 0ceT/bBMBOCTH Ha JPYLUTBEHE U3a30Be

- PasBujame cnoco6HOCTH 3a pellaBamwe JpyIITBEHUX NpobieMa

- [lpuivka 3a reHepHcame Ujeja v ’bUX0BO pa3BUjakbe Y collyjasiHa npeay3eha
- Ilpunuka ga 6yay npenosHaTu y 3ajeJHULU

- PasBujame cnoco6HOCTH 3a paj, y TUMY

- HckycTBO c HOBUM JUTHMTAJHUM HAaCTaBHUM OKPYXKEHeM

- KopucHo UCKyCTBO € Ip0OjeKTHO-OpHUjeHTUCAaHUM, UCKYCTBEHUM yUeHheM

- KopwucHo 3a fa/be IKOJIOBakbe

- Ceprudukart 3a ycnelaH 3aBplieTak 06yke

KOpI/ICTH 3a HaCTaBHHKe/IJJKOJIe:

- IIlmoHUpcKH 1@pojeKaT y o06JIaCTM HacTaBe COLMja/IHOr MNpeAy3eTHUIITBA Y
LIKOJIN/ pETUOHY

- IlpBu he ucnpo6aTH HOBU, HHOBATUBHU CUCTEM y4YeHa, Koju je Beh mpuByKao maKmby
Ha/IJIEXXKHUX OpraHa y /ieBeT 3eMasba 4iaHuia EY

- Yuanpebhemwe npodecroHaTHUX BEUITUHA U CIOCOGHOCTH

- CnpoBobemwe gururtanusanuje, rejMuduKanyje 1 Jpyrux caBpeMeHUX HaCTaBHUX MeTOa, Y
CKJIaJly ca CBETCKUM TPEH/I0BUMa

- [lpusnuka 3a usrpajwy 4YBpWINUX Be3a ca 3ajelHUIIOM W 3aWHTEPECOBAaHUM CTpaHaMa:
opraHuMa BJIacTH, Ipe/iy3ehuma, conujasnum npeaysehuma, (u/bpHUM rpymnama

- JlompuHOC NpoOMOBHCaKY LIKOJIE Y 3ajeTHUIA

- CrBapame 60/bUX Be3a C yYeHULIMMa y HepopMaHUjeM, 00pa30BHO-3a0aBHOM OKPYKEHY

- Capagma ¥ pa3MeHa UCKyCTaBa C KoJieraMma U3 JJpyryx mKoJia

- CepTudUKaT U NPENO3HAT/HUBOCT

2.3 Kako ce kopuctu ILS

InnoSchool cucrem yuema npepsiaxke ABa HACTaBHA MyTa — OCHOBHM 323 NIOYETHUKE U HaNpPeAHH
3a HalpeJHe yYeHUKe.

- OCHOBHH HHBO:
3a y4eHUKe KOjU HEMAjy HUKAKBO Mpe/I3Hae 0 TPe/Iy3eTHUIITBY U JIPYIITBEHUM

HMHOBAIlMjaMa WUJIM T'a HEMA]y JI0BOJbHO.
HacTtaBHu nporpam: npBUX NeT MO/[yJ1a; 3a/1alli OCHOBHOT HUBOA Yy oKkBUpy OU.
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- Hanpepnu HuBO:

3a yyeHUKe KOjU UMajy LOBOJbHO Npe/J3Hatba 3a yclielllaH 3aBplieTak CBUX 0dJiajH U
OHJIajH aKTUBHOCTH.
HacTaBHU nporpam: cBUX eCcT MOAYJIA; 3aaljd HallpeAHOr HUBoA Yy okBUpY OU.

HacTaBHunu Tpeba Aa oJpese Ha KOM Cy HUBOY HUXOBHU YUYEHUI[U HA MOYETKY Mporpama, Ha
OCHOBY npo¢usia yueHuKa/oJebema. JlaBarbe yIUTHUKA HA IOYETKY Takohe 61 MOTJIO GUTH Of,
nomohu. Jla 6u ce ob6e3beamsa jour 60/ba MOTHUBAlMja YYeHHKA, HACTaBHUK/UIKoJa/rpyma
IIKOJIa MOXKe MPOIIMPUTH TaKMUUYEHE TAaKO IITO he OpraHu30BaTH MeHYIIKOJICKO TaKMUYEH€
3a Haj60/be paHTUpaHe TUMOBE U3 0Jle/betba.

IIpenopyka 3a Tpajame ILS oGyke

Mebhymkosicko Takmuuewe - OCHOBHHU Mebhymkoscko Takmuuemwe - HAIIPEJJHU
HUBO 3a Haj60J/be paHTUpaHEe TUMOBE HHUBO 3a Haj60Jbe paHTUpaHe TUMOBe

A

[ Mopaya 6 — HanpeJHU HUBO — IJIaHUpawbe ‘

IocJioBamkba

i
Moayn 5 — [lla6Jsi0H MOCJIOBHOT MoJieJia 3a
couujasiHo npeay3sehe — BpeAHOCT MOHY A€,
aKTHBHOCTH, pecypcH, GuHaHCUpatbe
F

Mopay 4 — [lla6s10H MOCJIOBHOT Mo/ieJia 3a
conyjasHo npeay3ehe — npou3BoY, KyNiy, KaHAIA

| S Y #

i

Mopayn 3 — KapakTepucTrke colyjajHor
npeJy3eTHHUILTBA. AHa/M3a COLIMO-NIOCJI0OBHE H/eje
i

Mogaya 2 — CouujanHu npefy3eTHUK.
[Ipeno3HaBame APYIITBEHUX NTOTpe6a. PopMupame
COILIMO-TIOC/IOBHE H/eje

SITWOITOO

Mopaya 1 — YBoa y conjdjasiHo npefy3eTHULLITBO

a8
|
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ILS Mmoaysiu ce Mory peajiu30BaTH Ha cjieJiehr Ha4uH:

KoMGuHOBaHM Yac - y y4MOHUIA 45 MHH.

Kom6uHoBanu 4dac - oduiaju geo: KpaTke aKTHUBHOCTH y YUYUOHUIU
nocBeheHe yBoZy y MoJZyJ, npe3eHTaldjaMa U yTBphHUBaY

rpaguBa %15 MuH.
II) Kom6uHOBaHu wyac - oHJAajH Aeo: Hrpamwe 036u/bHE Urpule -
oOHaBJ/bakhbe HUBOA (TeopHja, KBU3, OCTAJH IEJI0OBH) ~30 MUH.
Odnaju yac - y yY49UHOHULHU 45 MuH.

[IpaTehe akTUBHOCTH y Y4YHOHULM - OOjallkbaBakbe caApikaja, AUCKYyCHje,
pasMull/bakbe 0 33ZlallMa U lbUX0Ba paspaja

Ons1ajH yac - BAH yYYUOHHLE

[IpaTtehe/3aBpiiHe aKTUBHOCTH 3a O030MJ/bHY WIPULYy BaH Y4YHUOHUILE -
y4eHUYKHU TUMOBH paspabyjy/3aBplluaBajy U NocTaB/bajy (YuuTaBajy) 3aJaTKe
Ha matdopmy OU

3a mopaysie o 1 1o 5 gpke ce Mo ABa 4yaca y YYMOHHULY, a 3a Moyl 6 NOTpe6GHHU Cy A0JaTHU
odJajH yacoBu. Tpeba yk/by4ydTU U yBOAHU odJajH yac (YBox y ILS ¥ 036U/BHY urpuny) u
nocaeAwmu oduiajH yac nporpama (3aBpuieTtak ILS o6yke).

3a ocHOBHM HUBO npeABubeHo je 12 yacoBa y yYMOHHUIM. AKO TO HUje 10BOJbHO, 6p0j YacoBa
y YYMOHUIU MOXe ce N0 U360py noBehatu.

ILS mpeyiacke mpocevHO Tpajalkbe aKTUBHOCTH 3a 0dJIajH YacoBe, M OHO He MOpa Jia ce oAy Aapa
C TpajakbeM 4aca. To 3Hauu Jla HACTABHUK MOXKe JAa NPWIarogyd Tpajakbe aKTHBHOCTU
norpe6amMa ojesbewa. HactaBHuK Takohe Moxke Ja mpoMeHU pepociaef, opJiajH U OHJAjH
4yacosa.

Bume ¢rekcubuIHUX pelllewa NMpeJCTaB/bEHO je Y ofesbKy ,MeTogosoruja/OnmTa ynyTcTBa
OBOT PUPYYHHUKA.

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 9


http://www.interreg-danube.eu/innoschool

..)))

2

-

“lnterreg H

Danube Transnational Programme
InnoSchool

({())

IIpernep ILS cagpxkaja:

ILS — npupy4YHUK 3a HacTaBHUKe

Moayau

R R

Moaya 1 [IpescraB/bakbe JpPYLITBEHUX
norpe6a

Kparka o¢iajH akTUBHOCT

YTBphHBame rpauBa - Mane
BU3Uje

Pa3zymeBarbe UbHUX
rpyna/KopycHHKa

Mocneamu

Kpaj ILS nporpama
Jac

OHJIajH 036M/bHA UTPHLA

JledrHucarme 0CHOBHUX

10jMOBa COLHja/THOT
npeAy3eTHUILITBA,
npeJcTaB/bakbe 6
JPYLITBEHUX TeMa

PassinkoBabe coLyjasHOT
0/1 KOHBEHI[MOHAIHOT
MPUBPESHOT
npenyseTHUTBa, SWOT
aHa/M3a

JlebuHucame
bUHAHCHjCKUX LiM/beBa —

IJIaBHHU TIOjMOBH, IPUMEPH

1ra6JIoOHa COLMjaIHO-
[IOCJIOBHOT Mo/JieJsia

Od1ajH aKTUBHOCT

ConujanHo
npey3eTHUIITBO U
couujaaHu
npeay3eTHUK

SWOT aHanuza

Pa3Bujame ma6ioHa
COIMja/THO-MTOCTIOBHOT
MoJies1a — KJbyuHe
AKTHUBHOCTH, KJbYYHHU
pecypcy, mapTHEPH U
K/by4He
3alHTepecoBaHe
CTpaHe, CTPYKTypa
TPOLIKOBA U BUIIAK
IO6UTH

I

OHJIajH 036M/bHA UTPULA

3ajauy - ApyLITBEHU
M3a30BH, [IPeN03HABabe
noTpe6a y JIOKaIHOj
CpeavHH

3ajany - 1u/beBU
MOCJIOBHOT MPOjeKTa 3a
conyjasiHo mpeaysehe
TtuMa, SWOT anasin3a

3afany - K/byyHe
AKTUBHOCTH, K/bYYHU
pecypcu, mapTHepH U
KJbYy4YHE 3aHHTEPECOBAHE
CTpaHe, CTPYKTypa
TPOLIKOBA, TPUXO/H,
BUIIIAK JOOUTH

[Tpojekar ce punancupa u3 pongosa Esponcke yuuje (EPJ®, UIA, EHU) www.interreg-danube.eu/innoschool
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2.4 Yjora HacTaBHHKa

YcnemHa mnpuMeHa M INocTu3awe IubeBa ILS-a moryhu cy camo y3 mnocBeheHo H
npodecroHaIHO aHTAKOBake HacTaBHUKA. OHU UMajy LieHTpaJIHy YJIOry jep 3Ha4ajHO yTHUYY Ha
focturayha ydyeHuka. InnoSchool ucrtrye BaKHOCT KOMIeTeHTHe UHTEpPBEHLMje HAacTaBHUKA
TOKOM IIpOrpaMa, jep OHU He Tpeba yuyeHHLIMMa /Jia [jajy TOTOBe oAroBope Beh Aa UX MHCIHPHULILY
U IOMOTHY UM Jla UCTPaxyjy U HUJAeHTHUUKYjy NpaBa NMUTawka U Tpaxke INpaBe OJTOBODE.
HactaBHUIM TpebGa TUMOBMMA Jja 6yAy MEHTOPH, Ja MOJpKaBajy pa3Boj HUXOBUX COLUjaTHO-
npeay3eTHUYKUX HAeja. Y CKJIaJy ca CBOjUM JIMYHUM M TNPOPECHOHAJHHUM HCKYCTBOM,
HacTaBHULOM Tpeba Ja NpUIaroZie NporpaMm JIOKaJHUM YCJIOBUMA, NpeIaxy y4eHHIUMa
Haj6o/be mejaroulke MeTOJZe W MPHUCTyNe, capakby ca 3auHTEpPecOBAaHUM CTpaHaMa |
3ajegHULIOM. KoHa4HO, HacTaBHULM he ollelUBAaTH KaKO Y4eHUYKU THMOBHU pajie 3aiaTKe, IITO
he yTHLIaTH Ha YKYITHO paHTMpamwe YYeHHKa.

3. Onuc 036uU/bHEe UTrpUIle

Kako ce urpa?

3.1 CTpyKTypa 036U/bHE UrpHLie

036u/pHa UTPHILIA je MHTEPAKTUBHA OHJIAjH alJIMKaIyja. /la 61 Morao /1a je OTBOpPH, KOPUCHHUK

camo Tpeba aa uma padyHap/ypebaj c npetrpaxuBauem (mpenopyuyjemo: Google Chrome 40+,
Firefox 32+, Microsoft Edge nau Internet Explorer 11+) v yk/by4eHUM 3BYKOM.

036M/bHOj UTPHULIY CE MPUCTYNA NPEKO JUHKA:
http://game.innoschool-learningsystem.eu

= 1 /N

e LLEL
. ‘ '
“1 *
FA0oRANMIN HIN NGAMY ) ’ - l ®
JRUL YRAN UL Oy | & } 2
EETEN

W ow e sw .

nterey W CRARSIR WrPviin o jie ¥ M
PIANCHDI b WO TANA FRponcen yinw
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IIpujaB/buBame Ha OU

3a npujaB/bUBakbe, KOPUCHULIMMA Tj. y4€HULMMA je oTpebaH KO, Koju he UM JaTH HaCTaBHUK.
dopMupame THMOBA U KpeHpamwe KoJa 06jalllbeHO je y 0Jle/bKy ,YnpaB/batbe 030UM/bHOM
urpuioMm” oBor [IpupydHuKa.

1. Ilpu npBOM npHjaB/bUBaly TPeOAa KIUKHYTH Ha JIMHK |01l YBEK HEMAaMO JIO3UHKY.
2. TlojaBuhe ce HOBY MPO30P Y KOjU YYeHHUIIM Tpeba Jja yHecy KO/ KOjU UM je JJao HACTaBHUK U
Jla KIIMKHY Ha [loTBp/u KO /1.

Aogunce.

Norepan xon

TRATHI M0 NN A

3. Capma TtuMm Tpeba ma Kpewpa JIO3WHKY (M Aa je 3amaMTu 3a cjiejaeha npujaB/buBamal) u
npuTrcHe [loTBp /1M JIO3UHKY.

aogusee.

Norapaw xoa

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 12
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4. YcrnellHO KpedpaHa JIO3MHKaA je moTBpheHa. /la ce 3amo4yHe WUrpuia, Tpeba KJIUKHYTH Ha
Hasaj Ha npujaB/bUBame.

- . e s e

Oz oBOT KOpaka HaJia/be, yueHULM Tpeba /la KOpUCTe CBOj KO/ U JIOSUHKY Jla IPUCTYIIe UTPULIU.

3a6opaB/beHa JIO3MHKA

5. Y cny4ajy ga 3a60paBu JIO3UHKY, THM MOXeE /1a TPa)Kh pPeCceTOBambe JIO3UHKE KJIHWKOM Ha
3abopaBu/Iv CTe JJO3UHKY?

FHOTRANIN KTANGN Y
JBUL YRAN UMM N0 Jary

R L LI

Mpomeny 1 hl(ll”.ﬂ- CIa0RAIN R WPIAD 0 100 IROIRAMA I POIMIRCI Y ORI DO TA YO O
TR AT —— e o b—

DWANCHDI 13 (DREETERA FRpoaces v (PGS0 HOA 1114
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Kapga ce otrBopu ciesehu mposop, Tpeba yHeTH KOJ THMa U HNPUTUCHYTU AyrMe Pecetyj
JIO3UHKY.

Pecery| nosmmry

KA 34 PACUTOMANG NOIRNKD

Hasay in ranlanivensse

Tum he [06UTH UMejJ1 KPO3 KOjU MOXKe [ja peCETY]Y JIO3UHKY.

mwmcmo-mw-mzjﬂ e o _
"ﬂ 2

lolerreg W0RNa MR je OIEEING YIEIa PUTTe IMpY NpoE
s P ~e AMMENCHDE WY CORRCTARS ERPOOCKD YHI o WA Eb
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Innoschool Learningsystem

3ppanol
KAMKHM Ha cheaehe AYIMe A peceTyiow NOBNHKY!

Honumo T nen gan!

Regards,
Innoschool Learmningsystem

roeTpaaIr
ARARNRAA eS| TIN0CA 1SN

VRUNmCn masi PEofne ¢o K7THETuM PRCeTy) 0INNEY, Koleed] SABKEN ANE §
BN IPASENO 0! SR INUS AL NETRISL ANIWOIN

KirkoM Ha PeceTyj J1031MHKY Y HMejJly OTBapa ce HOBU MPO30p, I'Zle Ce YHOCH U MOTBphyje HoBa
JIO3WHKA.

Flessasimr oy
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http://www.interreg-danube.eu/innoschool

(tc )))

interreg 4

Danube Transnational Programme
ILS — npupy4YHUK 3a HacTaBHUKe

AKO THUM HUje YHEO UMejJl aJipecy Ha TUMCKH NpoduJi, KIUKOM Ha IPBO AyrMe PeceTyj JIO3UHKY
oTBopuhe ce ekpaH Ha KoMe muile: Jlosunka je ycrnemno pecerosanal [lutaj HacTaBHuKa 3a
TajHu KO !.

Nogunca je ym(pewno@ana.’ ° o
=) f ﬁ 2

HactaBHuk he mo6uTu o6GaBelliTeme HAa HACTaBHUYKOj miaaTdopmMu y popMu 3HaAKa y3BHKA
nopeJ; UMeHa THUMa, reHepucahe TajHU KO/ KJIMKOM Ha AyrMe PeceTyj NpUCTyYNl HA TUMCKOM
npoduay U JaTH ra TUMY.

Kaga yueHunu f1o6ujy TajHU KO, MOTY Jla KJIMKHY Ha AyrMe KO/ 3a peceToBame JIO3UHKE U Aa
YHECY CBOj TUMCKH KO/I, 2 3aTUM TajHU KOJ I06UjeH 01 HAaCTaBHUKA.

Kaza kinkHy Ha ayrMe PeceTyj Ji03MHKY nojaBrhe ce HOBU eKpaH Ha KOMe MOTY Jia YHecy U
MOTBP/IEe CBOjy HOBY JIO3UHKY, U peCeTyjy je joll jeJHUM KJIUKOM Ha Ayrme PeceTyj JIO3UHKY.

@mmo@mw.m;m

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 16


http://www.interreg-danube.eu/innoschool

{t )))

HILSTIITY -

Danube Transnational Programme
ILS — npyvpy4HUK 3a HacTaBHUKE

2 /

Hazaa ma N jasne s e

O,ZL OBOT KOpdKa HaJia/b€, THM Tpe6a Aa KOpucTe CBOj Kf)ﬂ WU HOBY JIO3BWHKY 3a IPHUCTYII UTPUILH.
3.2 TejMuPuKanyja v JIOTUCTUKA UTPUILLE

Y4eHHLM NOYUBY [Ja Urpajy Wrpuly Kao aMOMLMO3HM COLUjaJHU MNpefy3eTHULHU Koje
MoJp:KaBajy cynepxepoj MepBUH U WweroBu npujate/bu. Llu/mb je Ja Hayde 1UTa je COLUjaHO
npefy3eTHULITBO U Pa3BUjy CBOjy COLMjaJHO-TIOCJAOBHY HJejy. TUMOBM ImpoJiase Kpo3 CBe
HUBOE: OCHOBHU HHMBO obyxBara oj 1. 1o 5. HMBOa, a HampeaHu oxa 1. 1o 6. HuUBoa. Ty ce
yWrpayvdMa npejcraBsba rpaJiuBo Kojy Tpeba jja Hayde. TOKOM yuyera, THMOBH pellaBajy 3aZjaTKe
Y kBU30Be, 1ITo ce Harpahyje XEPOJUMA (OU BanyToM) ¥ mpuctanuuama Tj. ¢paHosuma. Ha
NOYEeTKY CBAaKU TUM [Jl00Hja BUPTYeJIHY KaHLleJapHjy, Koja je cTapoMoAHa U HepyHKIMOHAIHA.
Ha kpajy cBakor HuBo0a, 3apahenu XEPOJU mory fia ce uCKOpHUCTe 3a KYIOBUHY HOBE ONpPEME U
peHOBUpamwe KaHleapuje.

Y urpunu cy jom BaKHUje TpUCTaIUlle (PaHoBU) - UYIAHOBU 3ajeJHUIlE, NPeACTABHULH
COIHja/THUX IPyTia UT/., YUjy TOAPIIKY TUMOBH CTUYY Ka/ld YCIIEITHO YPpaJie 33JaTaK U OATr0oBOpe
Ha NUTawka U3 KBM3a. KoHaYHO paHrupame ce 3aCHMBA Ha GpOjy CTeYeHUX HNPHUCTAIULA
(danosa).

OBa BUpTYyeJsiHA CpeAMHA CTBapa aTMocpepy Koja MOTHBHILE yYEHHUKe Jla yie U U3BPLIABAjy
3ajaTke.

HacTaBHu1M Tpeba /a je UICKOPUCTE 3a MO/[CTHIIabe YIEHUKA, HIIP.

»Aa a1 BaM je ced JaHac myH, MJaju COLMja/THU NpeAy3eTHULM? Jla M MMaTe JA0BOJbHO
npucTaavua/daHoBa UM 3ajelHUIIA jolI YBEK HEMA JI0BOJbHO MOoBepersa ¥ Bac? [Ipo6ajTe 6pxke
Jla U3BpllIaBaTe 3aJaTKe Ja BaM ce NpucTajavle/daHoBU Npujpyxe U Aa Bac nogpxke! To je
3HaK Jja ce IPU3HAjy Ballu Hanopu!”

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 17
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XEPOJU:

- Ha moyeTky urpuue cBaku urpad/y4yeHudku tuM po6uja 100 XEPOJA. [lo6ujajy ux of
MepBuHa, KOju UM 06jallikbaBa KaKo ce HOBal, ,06Uja U TPOLIH.

- Hrpauu mory za 3apaze XEPOJE ako TauHO 04roBOope Ha NUTawka y KBU30BUMa. 32 CBaKU
TayaH oJroBop ao6uja ce ofpehenu usznoc XEPOJA. Ako Jjajy TadyaH oAroBOp Npe HEro
mTo uctekHe BpeMe, u3Hoc XEPOJA ce yaBocTpyyagsa.

- Jpyru HauuH ga ce 3apage XEPOJHU je na ce TauHO 0ArOBOpH Ha NUTAaka KoOja Ceé TOKOM
Wrpuile W3HeHaJa IMojaBe Ha eKpaHy (Aeo ,3a6aBHU KBHU3” HaJla3u Ce Yy OJIeJbKY
»Teopuja”).

-  XEPOJU ce mory TpoOWIMTU Ha KYNOBUHY HOBUX apTukasa y llpomaBHuuu U Ha
NOCTENEHO 0CaBpeMeHBabe KaHlleJaprje — Ha HOBO OCBETJ/bEHbe, HAMEILTaj, CTOJIUILE,
KOMIIjyTep, JAeKopanujy, u3IJe] I03aJuHe WIH CJI0060AHY aKTHUBHOCT. KymnbeHu
ApPTHUKJIM Ce YBEK MOTY 3aMeHHUTH.

- HWrpau/ydyeHHukd TUM Moxe gAa 3apagu HajBulle 5300 XEPOJA 6e3 063upa Ha HUBO
(OCHOBHM UJIM HALIPEJTHH).

- CTapa KaHLesJ1apHja, Ha TOYETKY

- PenoBupaHa kaHuenapuja

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 18
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[TpopaBHULA:
Moanpere KoMy Tep

0. )
L |

& 3 2

= N— = —

2 i

O

s
NPOOABHWLUIA

O

e

NPOOABHMLIA

[Ipucranune (¢paHosu):

- HanoueTtky urpuiie, MepBUH J10/le/byje CBakoM urpady/Tumy mno 10 npucranuna.

- TokoM wurpe, urpady Moxe Jla CTHYe WJIM TyOM MNPHUCTaJMIlE, 3aBUCHO OJi ycrmexa y
KBU30BHMa M 33j1aiiMa. Ha npumep, 3a Hanpegak /10 25% urpad ry6u npucTajuiie, a 3a
Hanpenaak 25-50% urpad cTude HEKOJIMKO MPUCTATULA UT/I.

- Ha ocHoBHOM HHMBOy MoOxe fAa ce ctekHe o 310 no 1290 ¢paHOBa, a HA HaPeJHOM OJ
360 mo 1490.

B w ne B s = - ety
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Harpage u 6erieBu:

- [Ilo 3aBpuieTKy CcBakor MOAyJa, Urpad Job6uja Oell KOju MpeJcTaB/ba
BelrTuHy/cnocob6Hoct (EMnatuja, CBecT 0 ApyurTBeHoj noTpebu, ['eHepucamwe u/eja,
Pa3Boj uzeja, OpxK1BO pa3Mulll/baibe, BU3noHap), a 1o/iesbyje ce Kao cynepmoh.

- Kapga cBu 3ajaunu Oyny oliereHH, YYEHHUIM KOjU Cy YCIEeLIHO W3BpLIMJIM OGaBe3He
3ajaTke (KBU30Be + 3aJlaTKe), ca pe3y/aTaToM of npeko 90%, fo6ujajy AuiioMe.

OBe Harpajie urpady Moxe Ja 06jaBU Ha JIPYIITBEHHM MpexaMma, 3a 60/by MOTHBHCAHOCT.
AyTtomarcku ce nocrtaBsbajy Ha ®PejcOyky, a uHK 3a WHcTarpam ce Hajla3u Ha yYEHUYKOM

uHTepdejcy.

Yecmumamo- na. noboj
W“"‘?

Osa gunnomy cre fo6unm 3aTo WTo je saw
yKYnaH pesynTar Ha OBOM HUBOY NPeKo
90%.

Bpact DIPLOMA

Uta Garmrrion

< - |

= ~interreg M oy 5245 o, 295 PAPEM ¢

Onne cy Npuxasaqu cen Geyesn
HATPane Koje MoXaw A8 Actujew
KPO3 Wy, K80 1 rae he Gutu
NOCTAB/BENM. MOXOW MX NOACAMTH

Hat Dejclyxy Aa CoW TBOWM
NPHIATOMA BUAO XAKO A0GPO
Hanpegyjew!
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Haeguzayuja

[IpBu ekpan OU npukasyje [loueTHy cTpaHy - rJlaBHA HABUTALIMOHU MAHO.

[Ayrme TnaBHOr MeHMja FNaBHU MeHM Ayrmve ,,0 urpuumn”
npuKaxun/cakpuj
™ ¢
Jwkerres | e rUEL PAPE N
@ WW e 00
| Hueo 1 Hueo 2
o8 = = = &= =7 -] [ — ]
=
—
Hueo 3
o pogmm == =
P

BboyHu (cnopeaHun) meHu

Ha IloyeTHOj cTpaHu npruka3aHu cy HUBOM OU, koju ojrosapajy HacTaBHUM Moayauma ILS-a.

Jlpyru efieMeHTH KOju cy IpUKa3aHU oBJe cy ['J1aguu MeHu 1 Bo4yHU (ciopeHu) MEeHU.

e [J1aBHM MeHU ce YBeK HaJla3u y BpXy eKkpaHa. OH npukasyje ciefiehe ejeMeHTe, ¢ JeBa
Ha/IeCHO:

a w 0o . B die . AR OIS s Wterrey @

- Ilpukaxu/Cakpuj (Ayrme 3a 604HHN MEHH)

- HWnagukaTop ocBojeHUX paHOBA (MpUCTaAIUILA

- Hupauxkatop ocBojenux XEPOJA

-  Wupukatop moaes/beHUX belleBa

-  HMuaukaTop Hamnpe/oBakba

- JlyrMme 3a nofieliaBame 3ByKa

- JlyrMme 3a npuKa3s noJieliaBarmba NpeKo 1es1or eKpaHa

- Jlyrme 3a nopyke - NmpuKa3dyje obaBellTema (oliekeHe 33/]laTKe, 0cBojeHe paHOBe,
JlobujeHe GelleBe U JUIIJIOMe U HOBU HaMellITaj 3a KaHLeJapHjy)
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MoyeTHa cTpaHa



http://www.interreg-danube.eu/innoschool

ft )))

interreg A

Danube Transnational Programme
ILS — npupy4YHUK 3a HacTaBHUKe

| —
- MeHu HaJiora, KOjI/I CaApXu Ayrmaz PeS}U’ITaTI/I, HOAGLUaBal-ba (HpOMEHa JIOBNHKE U

rnMejaa) u OzjaBu ce.

PAPEW 5

bl Pesyntatu
8t [lopewasarba

[ Oagjasu ce

e bouHu (cnopeaHu) MeHHU ce MOXe NpUKa3aTu nomohy ayrmera [pukaxu/Cakpuj. Ako
HUje MpHKa3aH, BepOBATHO je mpeMaJiu npo3op (ekpaH). bounu meHu cajpxu ciaenehy
JAyrMaf, 0f03ro HafjoJe:

- [loyeTHa cTpaHa @ N - BoJU Ka [loyeTHOj cTpaHu

- Kanyesnapuja ?ﬁ - IpYMKa3yje BUPTyeJHy KaHLieJapujy TUMa
Kanusnapiga

- PesyntaTtn ‘I:_L/__L - IpYKas3yje pe3yJTaTe TUMa U OZie/berba

- [lopeniaBama |M{%; - oJlelaBamba (MpoduIHa CINKA, IO3UHKA, UMEjJT)
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Y npukasy kaHLes1apuje, Ha [leCHOj CTPAaHU eKpaHa MOXe ce BUJeTU MeHH 3a [I[pogaBHULY.

A » J.w. B e, RN e . ey

MeHwu 3a MNpoaasHuLy

4

b
S
-

NPOSABSMALA

MexaHnu3am uepuye

Wrpuna noyrmwe KJIUKOM Ha AyrMme YBo/, Ha IlodyeTHoj cTpaHu. Urpad riieja KpaTku BUAEO Y

KOMe ce objallilbaBa KOHLENT COLUja/IHOT MpeAy3eTHUIUTBA. [JlaBHU JIMK je MepBUH, MJagu
COLMjaJIHU NTPeAY3EeTHUK.

. D
Milariey - . - ". - S
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Urpuna ce HacTaBs/ba y3 MepBHHOBO y4yelihe. OH je TOCTA0 UCKYCaH COLIMjaIHU NPely3eTHUK U
MMa yJIOTy Cyliepxepoja Koju caBeTyje urpade (ayrme O urpuiiu).

Dodpo goun

a rw o8 o oo wrane®a? [la me v gartgie no»ata?
-“

oo \Megcene

Ml TIRCE. TIDRE TR Sy Wy ynooeahey e Ca
v ow/V MIASIONAME 73 e3¢ OF » s 2083 e e 2

CYCNEEBANS ¢ NOXySENAU L3 Mpo-atey (TSSO YA

POt nld M oY

MOmBMG A8 O

Nowsn oo co wrpaw

p-com “lnterreg W
= g

344 g QJE‘_""J O, PAPEWS

Teoja kaHuenapuja spno 6p3o
MOX@ IrNeAATH 08aKo, fla nv TH
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OU uma jefHOCTaBaH, JIOTUYaAH NyT, KOjU Urpad Tpeba Aa caeju. Ca jeAHOT cerMeHTa ce IpeJsa3u
Ha Apyry nomohy jeAHOCTaBHe HaBUralyje.

Interrey W 7T R » APEN
Bpahatse Ha Mpenasak Ha
NPeTXo4HM cnepehu
cermeHT/cnajg, cermeHT/cnaja,
\L MO PO TIrse TOCRD 0 DS 08 < \l/
SR IO e iy MOy AR Ao ’
<« e Moy Ae SEANT ISR |y SO0y e 4

tevan bare v s -

3a Bpahamwe yHas3aJ, TOKOM HUrpamba HEMOjTe KOPUCTUTHU JyrMe 3a MOBpATak Ha NPETXOAHY
CTpaHULY y IpeTpaKuBayvy!

O yemy ce panu y 0BOj Mrpuyu?

Kaxo aa peHosmpam xanuenapmjy?

Wra cy XEPOJM u xaxo ux sapahyjem?

Kaxo po6ujam Geyese u Harpape?

Ko cy (hasoB# 1 Kako ux cruvem?

Kaxo Aa noKpesem ConcTaeHn nocao no
3aBplwieTky urpuue?

3a noBpaTak Ha [loueTHy CTpaHy KOPUCTHUTE AyrMe 3a HaBuraiujy Hazay y Menu (ako ce BUAH,
Kao Ha CJIMIM rope) Win ayrMme 3a 604Hu MeHHU [Ipukaxku/Cakpuj, rae 6upare ayrMme [lodeTHa
CTpaHa.

WUrpau Tpe6a naxx/bUBO Jja MPOYMTA TEKCT HA eKpaHy jep je *HGOpPMATUBAH U MH/UKATHUBAH, Kao
IITO je IPHUKa3aHO Ha CJIMIM rope.
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LT 8 BOSOM T RPOaN DA

SONDABANMD N Oud wEOwane - WD
« POOATRILN KpaE WsINERY WD
= 08 wam R 38 can TRYA)

Teopuja ce Takohe nmpuKa3yje y TEKCTyaJHUM Nopykama. irpad yBek MoKe /ia ce BpaTHU Ha3aj U
MIOHOBO NMPOYUTA JI€0 KOjU 3aXTeBa BUIIIE NAXKIbE.

Ha IloyeTHOj cTpaHM mpuKa3aHo je mect HUBoa OU ca cieaehum cagpixkajem:

- YBOJ - KpaTKU BU/I€0 32 CBAaKU HUBO

- Teopwuja - BoJu Urpaya o 06pa3oBHOT caJiprKaja 3a Taj HUBO

- Ksu3 - urpad Moxe Ja yhe y KBu3 caMo Ka/ja 3aBpIIM TeOPH]y 3a Taj HUBO. KBU3 ce
3aK/by4aBa KaJia ce 3aBpLIN.

- 3apaunum -y feo ca 3ajanuMa Moxe Ja ce yhe kaja ce 3aBpIIM NPETXOAHU CaJpXKaj.
3a npeJia3ak Ha ciefiehu HUBO, HACTaBHUK Tpeba /la OlleH! 3a/1aTKe.

Hugo 1 uma pfogaTthHu cazpxaj, Teme, a HuBo 2 Cryauje cayuaja. HuBo 6 uma camo YBOJ U
3ajgaTke.

Kajma ce 036W/bHOj WrpULM MPUCTYNHM NPBU NYT, CBU HUBOMU Cy 3aK/bydyaHU. Moxke ce
KOPUCTUTHU caMo AyrMe CTapT y ropmeM JIeCHOM YIJly eKpaHa Ja ce yhe y yBoguu geo OH (kao
IITO Ce BUAM HA CJIUIM UCIION).

Waqwm.

HacTtaBHMK Mopa /1a OTK/by4a HUBOe (MorJiesiajTe Kako y oJiesbKy ,Kako ce ynpaB/ba 036M/bHOM
urpuiom”).
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3aspleHun

CermeHT Y ToRy

Vaniey e A ou
Tloremua v -— o 3aksbyyaHo. OTK/byyaBa
™) ce ayTOMaTCKu no
Hwoo 1 Huoo 2
3aBpLUETKY NPeTXO4HOT
y == ] ,

< 1 cajpaja.

Urpauu Mopajy no peay aa npehy cBe aesioBe cagprkaja 3a JaTu HUBO. Kajja urpay 3aBpIliv KBU3,
Taj Zle0 UTrpHIle Ce ayTOMATCKU 3aK/by4yaBa, a cieaehu Jleo, HOp. 3ajauy, ce OTKJ/bydaBa.
Cnenehu HUBO ocTaje 3aK/by4aH IOK I'a HACTABHUK He OTKJbyYa.

Y peny 3azany AaT je ciMcak 3aJjlaTaka 3a OCHOBHM U HallpeJHU HUBO:

- OCHOBHH 33/Iall¥ — 3a MMOYETHHUKE U 3a Hallpe/IHe YYEeHHUKe,
- HampeaHU 33Jlall¥ — CaMO 3a HampeJHe YYeHHUKE,
- onuuoHu (U360pHU) 33JalH — JI0OJIATHH, HE0O6aBE3HU 33/]aIH.

3a mpucTyn 3a/jaTKy, Y4eHUIIM MOPajy /a KIUKHY Ha fiyrMe OTBOpY 3a/1aTaK.

e L e s
Masaae A, ——a v
OcHomnu Huno
ApywToesu k3saonu Nperpamrsarce
ADYWTBEMML
WHOBALMES

Apyuirsesie noTpete y
NOKANHO| CPOAMIW

=]
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dopma 3ajaTaka /03Bo/baBa ypehuBame TEKCTa U yuHWTaBakbe JOKyMeHaTa. TUM MOxe Ja
cayyBa 3aJjJaTak IPUTUCKOM Ha AyrMe CaduyBaj U Aa ce BpaTH Ha MPETXOJHU eKpaH ca MPUKa30M
3a/laTakKa MPUTUCKOM Ha JIyrMe 3aTBOPH.

E Seee 0L Sl ®; %M | Aom

Kana ypaAu CBe 3ajlaTKe, TUM MOpa Ja UX IIpeJa HACTABHUKY NIPUTUCKOM Ha Ayrme Hpeaaj.

E eme g, s, ® X w A

0 h e e — w4
i e eee £ e
———
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MNpenaj saparxe

113 73 200ecT3 wBwL A8 TOORAL YIRS DAsA ree

Hems "CApETEs v TP RS SIga

-

Kapa ce 3aganu npejajy, BUlle He MOTY Ja Ce aXXypupajy. AKO HacTaBHUK HHje 3a[0BOJbaH
3ajanMMa, MoXKe MOHOBO Jia OTBOPM CErMeHT 33/ialiy Kao aaMuHuctpatop OU ga ux Ttum
Jlopaau. Y TOM ciy4dajy, TUM he BUJIETU CETMEHT 3a/1al|1 Kao He3aBpIleH.

Ha cnenehem yacy y ojie/bery, HACTABHUK Takohe MOXKe Ja MOMOTHe yYeHUIIMMa Ja 60Jbe
ypaze 3aJjaTak.

Tum Moxe Ja BUAM CBoje pe3ysaTaTe (HampeJak U paHTUpake) MpeKo JIMHKa Pesystatu y
MEeHHUjy HaJslora uJid IpUTHUCKOM Ha JiyrMe Pe3ysitaTy y 604HOM MEHHU]y.

@

Ocraaposn peaynvars

L

fnacuas rwae
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l'[pocl)mma CJIMKA THUMa, HaJJUMAK, I/IMEjJI N JIOBNHKA MOTY Ce MembaTUu y ey HOLLGU_IaBaI-ba.
y‘{eHI/ILlI/I MYy MOTYy NPUCTYIIUTH IIPEKO MEHI/Ija HaJIora Uau 6049HOT MeHI/Ija.

s = - B v »n - ey -
OnwiTa NOQewIBdes Viowerm NodmMKy Vomewn n-wein

e damas ¢ r—

T - ——

3.3 Kako ce ynpaB/ba 036U/bHOM UT'PULLOM
ernpa}be HACTAaBHHUYKOT HaJiora

3a noyetak, Tpeb6a KpeupaTyu HACTaBHUYKH HAJIOT, LITO paZu PervoHasHa areHiyja 3a passoj u
eBporcke nHTerpanuje beorpas, JiokaaHu naptHep InnoSchool npojekTta. HactaBHuK npBO
no6uja umejn ciaejsehe cagpxute:

3papaso,

yNpaBo TV je KpeupaH Hanor 3a HacTaBHuKa 3a cnegehy Wwkony:
RAREI TEST SKOLA.

3a npujasbuBarbe Tpeba Aa Kpeupall 03UHKY!

Kpeupaj noauHky

Kapa kpeunpaiu no3unHky, Mmohu hew ga ucnpobaw cese MmoryhHocTH
nnathopme!

XKenumo Tv nen gax!

Ykonuko umaw npobnem ca ayrmMetoMm Kpevpaj No3uHKy, konupaj cnepehu nuHK y
nperpaxwvsay https://admin.innoschool-learningsystem.eu/set-password/
859236bc7c2c7a8ae575d43fc1a61f23

KnvkauTe Ha gyrme Kpenpaj 103MHKY la KperpaTe JIO3UHKY 32 CBOj HACTABHUYKH HAJIOT.
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OTBapa ce HOBM eKpaH IZie yIUCyjeTe CBOjy UMEejJ aZijpecy (MCTy Kao OHY Ha KOjy CTe NPUMHJIA
vuMejn).

YHecn Caofy W-wajn pecy

3aTuM Tpeba Jja KperupaTe JIO3UHKY. 3alaMTHUTe je jep he BamM Tpe6GaTH CBaKH MyT Kaja ce
Oy/eTe NMpHUjaB/bUBaJIM Kao HacTaBHUK y OU:

Kpesspoj somy Notwumsy

e DR DI

THUMITR sieser AT Y
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YnpaB/bame UrpHIOM (aAMUHUCTpALHja)

AAMI/IHI/ICTpaTI/IBHOM Aeny OI/I ce anCTyna npeKo JIMHKaA:
http://admin.innoschool-learningsystem.eu

Tnnoschool

Enuw T -

1. Kapa ce mpujaBuTe Ha CBOj HACTAaBHUYKHK HaJior, BuJeheTe cTpaHully cBoje mkoJse. OBJe
MOXKeTe BHJeTH HHOpMalyje Koje ce OJHOCEe Ha ILIKOJYy, aJMHUHMUCTpAToOpe, Apyre
HaCTaBHUKE U OJle/betba.
3a Kpeupabe HOBOT 0/ie/berba, KJIMKHUTe Ha AyrMe /[0/1a] o/le/berse,

Skola 1 02 aenmens

Ullca 1

Becgraa 11000
Serbia

ADMMHWTTRATOPM L HacTaummimn e e —

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 32


http://www.interreg-danube.eu/innoschool
http://admin.innoschool-learningsystem.eu/

)

Interreg H

Danube Transnational Programme

iInnoSchool

((()» )

ILS — npupy4YHUK 3a HacTaBHUKe

| —

2. OBze heTe HaBeCTHM MMe CBOT OJle/beHba, 0JabpaTH MoJpa3yMeBaHU je3uK (CpICKH) U
O03HAYWTHU Ja Ju he ojes/bewe UrpaTH 036U/bHY UIPHULY Ha OCHOBHOM WJIM HAIlpeJ HOM
HUBOY, a 3aTUM KJIUKHYTH Ha AyrMme /lo/1aj o/le/berbe y 10kbeM LeCHOM YIJIy eKpaHa.

- [ IR

Tnnsachued

G—— -—

Hooas ooenene

3. Hogo ogebeme BueheTe oBJe. MoxkeTe ynpaB/baTH caMo CBOjUM Oie/behbUMa.

]
At ———r——
Onamars m - otoroe
S
OOELIDWE | ¢
AZMHWHCTDATOPM Voo eemenianime Hactammign B gl #+++ #t s ]

4. Jlyrme CBa o/ie/berba Jjaje IpUKa3 CBUX OJie/bekba iKoJie. OZe/bema Koja Cy Ha HallpegHOM
HUBOY CYy jacHO 03HavyeHa. KIMKHUTE Ha UMe ojlesbema Ja yheTe y mera.

Tnorihnad

— ——me—

WATHY MACTARMMN MARPEANM

Dnbatane | Moy Blarw aven
(betonm 3 L TR "
nbebenp ¥ My are beva s "
nang e Maias et »
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5. Kaga ce oTBopu mnpo3op oJabpaHOr oJie/bema, Tpeba Ja KpeupaTe THMOBE y4YeHHKA.
KivknuTe Ha fyrMme /lozia) TUM.

Tnnoschood -« 9

el e —— e cTeLmne |

Tumaan

HAIME o wou CTATVYC MOAMOEN THMA

s g TUIES [AAR T

6. TlojaBuhe ce oBaj ekpan. [lonyHHUTe 06GaBe3HA mpasHa Mmosba. [la KpenpaTe THUM, MoOpaTe
JlofaTH 6apeM jelHOT yYeHHKa.

v LLosaN Tew

7. Kapa yHeceTe cBe HeonxoZHe HHbOpPMaLUje, KIUKHUATE Ha AyrMme /lo/1aj] TUM Y 10kbeM
JeCHOM YIJy eKpaHa.
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Tnssschast L e

- e b — o e | e

o Dons i

© Asani srimmas

8. OBo je TUM Koju cTe Kpeupau. KnukHuTe Ha HAa3WB TUMA /ia yheTe y mojaTke 0 HAMpPeTKy
THUMa y UTPULIU.

Innouchood -« @

— | e a— R ]

MAIME "on CTATYE MAAMGEN YHMA

JlyrMe ca Tpu TauykKe Ha Kpajy Tpake THMa OTBapa MeHH ca JJoAaTHUM paJibaMa, Koje ce oZiHoce
Ha JleaKTHBalMjy WM Gpucame TUMa UM No/lelllaBaba U reHepucambe J031HKe.

9. HUmajTe Ha yMy Ja je Ha NMOYETKY CTATyc THMa oHeMoryheH. O3HauuTe Kyhuuy 3a ofabup
HCIIpe/J Ha3UBa TUMa U KIMKHUTE Ha ONUUjY AKTHUBUPA].

Innnschaal = ) W= s

—— ) mgis—e 1]

B waIne . NOR CTATVE NAAMDEN THNA

D 1 W out 24 a
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({())

AxTHanpa) e

KnvkoMm Ha ayrme AxTusupaj, TUM he 6uTH akTUBUpaH. Busgehere aa je cratyc TuMa caza y
3esieH0j 60ju ¥ oMoryheH.

WMajTre Ha ymy Jga ce KOJ THMa Hajla3d OJMax /[0 Ha3uBa TUMa. To je jeAMHCTBEHH
UAeHTUPUKALMOHU KOJ, KOju AajeTe TMMYy Jla MOXe Jja Cce MpHjaBu U UTrpa HA YYEHUYKOM
uHTepdejcy OU.

10. ¥ cny4ajy Aa HeKM TUM 3aTpaKh peceTOBa€ JIO3UHKe, JobuheTe o6aBelliTee, a Mopes,
THUMa he ce N0jaBUTU UHAMKATOP 3a CKPeTakbe MaKibe (3HaK Y3BUKA).

P .' e Ivve vediime «
Voot TEST sos e mmnns
2z Ovnbiorgs | st o prvanye
Press bems L ase gy vieer Navone O 1 . [T
Lo sbomsrsms
Lo f——
- R esm—
HAIME Noa CTATYVC MAAHOEM THMA
st T
TY
THC o NERFILEN Fivets ghun

TRET P

MoxxeTe a KIMKHETe Ha 06aBellTeke WK Ha lyrMe PeceTyj IpucTyIl y Nperjeay THMa.

Innoschoof ~+ B O imePriime «
MEERITGED L SaTTE g g e
Ob6asewrera
TEKCTY KPENPAHO
= Tos TEST v ononerss Odeljanie 1 mens an peceryie noanwy 022402400 170357
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OTBOopuhe ce HOBU eKpaH, rJle Tpeba Ja KanKHeTe Ha ayrMe Tajuu ko/1. [lojaBuhe ce TajHU KO[,
KOjU Tpeba Jia npocjieuTe TUMY.

Tnnasehoo! - B O ePrasine -

Vorzrmsed |sareeyrpitzee Nessrens Oulebperge 1 Tosenme sy

Pecety] npucryn

Frttgrn O mrro kot 0t ool - terng syt m s MontllaS 0 (Wedoms NT 100 Winba «64) Apsle WabilitS37 38 2112006590

11. KnukHuTe Ha Ha3uB (MMe) MMe THMa Jja IPUCTYNUTe CTPAHUIU TUMa.

Tnnoackool “x @ i .

(TP P - TP Ocetjerys |

aese ey eTRe e PoarE tma e Prapniens Tisee

HAZME non CTYATYC MAAHOBM THMA
TIES‘ ISNW2RL b Tone "o
TaeY NEAFILES Oy yent

eT e

Y Bpxy CTpaHMIle TUMA Hajla3e ce AyrMa/, 3a ynpaB/batbe CBAKUM HUBOOM. HUBOM cy 3aK/by4yaHu
(morsiefajTe pBeHY UKOHHULY KaTaHLa). [la OTK/by4aTe HOBU HUBO, KIMKHUTE Ha JlyrMe
Omoryhu y HUBOY Ha KOME XXeJIUTe J]a TUM Paju.

I e @ 1 ——

RS KN .
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Kaza ce oTk/byda, MKOHHMIA KaTaHIA noctahe 3esieHa U NMPBH, YBOJHU HUBO je oTBOpeH. Hema
norpe6e Ja OTK/bydyaBaTe CBAaKW CerMeHT HHBOA MNojeJuMHA4HO, jep he ce cienehu cermeHT
ayTOMaTCKH OTK/bYy4YaTH KaJjla TUM 3aBPLIU IPETXO/HH.

[—— B O et

———— e ]

“ i | et | e | ey | s

@ Yoou v w sy

na
m“ ‘

- 8 s .
v @

[V (PP o—— W Miiivn
‘e @

Kajia TuM 3aBpuiyv pajl y je/JlHOM CErMeHTY, nojaBuhe ce UHAUKATOP /ia je Taj /leo 3aBplIeH.

- 8 0 i Prezime -

Yeopn y wrpuuy

Yeua

Hueoo 1

Yoog

Teopwia

Ju

LUTRE (.00 1 s00 @ Ordigmns '

Toven

il

AOUMM waD SALALL

Dpryarresss enastmn
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12. Ka,qa THUM 3aBpIIN KBHU3, MOXeET€ [a K/IMKHETE Ha IlJlaBy MKOHHILY Ha ,ZLECHO]' CTpaHHU Aa

BUJUTE OCBOjeHe noeHe y kBU3Yy. [loeHe MoxeTe Ja BUAUTE M aKO KJIMKHETe Ha JIyly Ha
JEeCHOj CTpaHU.

- a B v e

TECT TMM
° Humo 1

- (]

e

e | +n KIS . -w-@
NRTANA wroim LIS BONYE MDEMK

[T T e

S ® | D

[ T i e
s je irastres sravverseasim’
Nerrerrs reweres rirgmweees iepemeese
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14. Kaga TuM npegfa ypabeHe 3azaTKe, MoxeTe Jla UX olleHUTe. KJIMKHUTe Ha IJIaBy UKOHULY
CaCcBUM JleCHO y peAy 3a/aliu.
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MKOHHULLY JIyTe Ha JIeCHOj CTPaHHU Jia BUJIUTE O/ITOBOPE.
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15. OBﬂe MOXeTe BUAETHU OATrOBOP TUMA HA ITIOCTAB/bEHHU 3aJaTaK.
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16. OproBop oLleHHUTe Tako LITO NeTe 3a CBAaKW NOCTaB/bEHU KPUTEPUjyM U3abpaTH ONLUjy Ha
ckanu of ,HepoBosbHO” A0 ,OfMM4YHO”, 1AaTH KOMEHTap Ha ypaheHMW 3aJlaTak U Ha Kpajy
KJIUMKHYTU Ha gyrMme Ouenu. (HanomeHa: nonywaBame noJba ,KomeHnTap” je o6aBe3Ho!)
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Capa heTte Ha cTpaHUIM THMa BU/IETH CBOje olleHe. MoxeTe npehu Ha oljebHMBabe 0CTATUX
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18. Kaza 3aBpluuTe ollekhUBamkbe 33/laTaka, KIMKHUTE Ha JiyrMe 3aBpuiu olewuBame. OueHa je
KoHauyHa. Kasia KIMKHETe Ha OBO JIyTMe, BUIIIE HE MOXKETE /1a MehaTe OIleHe.

Tnmaschool “o B © hwabuaime
e
° Humo 1
L
W LTI ) GTak s s

WRNPRES
Tosiwis i .

[T
ool aess QEZICICTY L |

Tass

R e e 1
e D — @

T HIES  AAOALMN

Zavareme wierem

TAn I smmacs pryarmmass maansds !

FATIPELINN

FoaThin raTpwn | e i A

19. CtaTyc ce Mewa y ,,OLiereHO”.

- ", B b Mot

..

oad oo (AT e @

B o QD e

[Ipojekart ce ¢puHaHcupa us pongosa EBponcke yHuje (EPJ®, UMA, EHU) www.interreg-danube.eu/innoschool 42


http://www.interreg-danube.eu/innoschool

(G )))

‘A'Interreg =

Danube Transnational Programme
' ILS — npupy4YHUK 3a HacTaBHUKe

20. Y cay4ajy fa cy OArOBOPH Ha [TOCTaBJ/beHH 33JjaTaK He3aJ0B0JbaBajyhu, MoxeTe 0Jf TUMA Jia
TPaXkHTe Ja ra JopaZu KJIMKOM Ha AyrMme [lomamute Ha 10pay.
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3ajjauM Koje je TUM pellaBao Ha MPETXOJHOM yacy 6uhe My mNOHOBO AOCTyNmHU. TUM Moxe JAa
M3MEeHHU CBOje 0/Ir0BOpe U NOHOBO HX MpeJa.

Hanomena: OBa omnnuja je AOCTYNmHa HMCK/BYYMBO IIpe HEro LITO 3aBpLIMTE OLiEHhUBambe
3agaTaka!

21. la 6ucte TUMy oMoryhuiu Ja NOHOBO Hpohe HCTU CerMeHT, MOXeTe ra OTBOPUTH
IPUTHUCKOM Ha ayrMme [loHoBo oTk/by4aj, y MeHHjy ,,JlogaTHe onuuje” (LyrMe ¢ TpU Tauyke).
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[Taxkwba! [IOHOBHMM OTK/by4YaBameM KBr3a WM 3ajaTaka ryée ce CBU OAroBopH /peliema
U peceTyjy ce oLeHe.
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NOMOBO OTHIYMA)

4. ILS y HacTaBu - npunpeMa 3a HacTaBy

4.1 MeToposioruja/Onmra ynyTcTBa

MeTtogosioruja ILS-a ce 3acHUBa Ha jeAUHCTBeHOj kKomMG6uHanuju OU kao oGpa3oBHOr
ajaTa, nmpejaBaka U CMEpPHUIIA HACTaBHUKA, yTBphUBawma rpajuBa y ojJe/bemby H
NPAaKTUYHUX 3aJaTaka 3a CTULAkbe 3Haka O COLMja/IHOM IIpeAy3eTHUIITBY H
oAroBapajyhux pemrvHa.

MeTononorujy ILS-a kapakTepuiny ciaejehu acnektu:

- TejMmudukanmja - HacTaBHU NPOLEC je OPTaHU30BaH 0KO 036u/bHe urpule. Kpos OU ce
y4eHULMMa NPeACTaB/bajy peJieBaHTHA TeOpHja v 3a/laliy, CUMyJIMpa CpeZiuHa 3a pa3Boj
coLlMjaJIHO-NIpely3eTHUYKUX HUJieja, a Ty CY U JpYTU eJleMeHTH UTrpulie NONyT OCBajarmba
NoeHa U TaKMU4YeHa.

- [IpakKTM4YHU U MCKYCTBEHHM acClleKT - NpeJy3eTHHYKa 3Haiba/BellTHHE Ce y4ye Kpo3
oArosapajyhe mnpakTH4yHe 3ajaTKe, LITO OJ, TUMOBa 3axTeBa CTULAlke HCKYCTBa Y
Pa3Bojy BJACTHUTOT MOCJOBHOT ITPOjeKTa 3a collujajiHo npeay3ehe.

- ®aekcHOGMIHOCT - MaJia y3 Hera Hje JeTa/baH IJIaH HacTaBe 3a OHJIAjH M oduiajH
yacose, ILS ce npumemyje PpaekcubuiHo, uMajyhu y Buy jiokanHe cnequduyHocTy. To
3HAyM Jla HaCTaBHUK MOXKe YYeHHLIMMa Jia IPUIaroAu ooyky, BpeMe 3a odJiajH 4acoBe,
yK/by4HBame CTPyYHaKa, OpraHu30Bame I0ceTa COLMjaJIHUX IpeAy3eTHHK],
KpeaTHBHe MeTO/ie HacTaBe UTA.
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HacTtaBHULIM MoOry Jia KopUcTe ciefeha ¢pieKCMOWIHA peliemha:

- mpujaarobaBame 6poja odJiajH YAcoBa;

- 0OpHyTa opraHM3salMja HacTaBe — K/by4He aKTUBHOCTH ce pajie Ha odJiajH YacoBUMa, a
JleJIOBU 036UJ/bHE UTpHILe, NONYT TeOpHje U NPaKTUYHHUX 3alaTaKa, pajie ce BaH 4aca;

- MUHUMAaJIHO onTepehewe 06aBe3HUM 3aalUMa / BUllle U360PHUX 33/1aTAKa;

- ONTHMMM3alLMja TUMCKOT paZia Kpo3 pacrojesy 3ajaTaka 4JaHOBMMa TUMa;

- capaJma Y4eHHUKa, TJie TUMOBH KOjU Hamnpenyjy Op»e MOTY Ja MOMOTHY OHMMa KOju
cj1abuje Hanpeayjy;

- MOTYy Ce YK/bYYUTH J0JaTHU JUTUTA/IHA KaHA/IM KOMyHHKall¥je U HacTaBe.

OdJ1ajH yacoBU cy BeoMa BaXkKHH jep Mpy»ajy MOryhHOCT AUPEKTHOT KOHTAaKTa HAaCTaBHUK—TUM,
HAaCTaBHUK—OJle/bebe, TUM—O0/le/bebe. Ha 0BUM YacoBMMa HAaCTaBHUK He CaMO LITO Ipefaje U
obGjambaBa, Beh pasroBapa ca yyeHHUIUMa O TPaJUBYy W 33aJjalliMa U O] HUX TPaKu Ja
pa3sMHUILbaAjy, pa3Mebyjy MULLbEHA U UCKYCTBA U aKTUBHO UCTpaxyjy. OBU 4acoBM cayxe 3a
yTBphUBake IrpaZiMBa U JaBakbe yInyTcTaBa THMOBUMA KakKo Jia paze ciefehe 3agaTke. TUMOBU
MOTy Ja/be pa3pabuBaTu TeMy, JjaBaTH M J0o0UjaTH NoBpaTHe MHPOpMaluje 0 3aJaluMa o]
o/ieJbetba U HaCTaBHUKa.

Ha o¢sajH yacoBMMa HaCTaBHUK MOXKe /Ia KOPUCTH METO/Ie Kao IITO Cy Pa3roBOp Y yYUOHUIIH,
JIMCKycHje, OpejHCTOPMUHT, I0CTaB/bakbe NMUTalkba TUMOBUMMA WJIM OJie/belby, CBOje MpuMepe 3a
II0jMOBe WJIM OHE Koje J1ajy yueHUI M (aKo 3Hajy), TPYIHU paj Ha WJIeHTUQUKOBAY OHOra IITO
je K/bY4HO U WITO Tpeba HAYYUTH, NMpeJlaBabe HACTABHUKA WJIW Npe3eHTalldje THUMOBa; WU
roCTHjy — 0c06a Koje MMajy UCKYCTBA y COLMjaITHOM IpeAy3eTHUIITBY, U p. Ha oBUM yacoBuma
HacTaBHUK Tpeba jacHO Ja ob6jacHu HoBe TeMe. Kopuuihemwe Tabesa, cnuMckoBa, rpadrKOHa,
C/IMKa, BHJl€0-3allMca, UHTEepPHEeTa U JPYrMx ajaTa Koju y4YeHHIIUMa MOTry Ja I[OMOTHY Ja
pas/IMKyjy K/by4yHe 10jMOBe, MOTJIO 64 6UTH of, KopucTU. Takobe ce MOry KOpUCTUTH A0JaTHU
3aZjalid ¥ MeTOo/ie 3a pPa3Boj eMIaTHje, APYIITBEeHe CEH3UOUIHOCTH, MOTHBALIMje /1A Ce HAaCTaBU
JlaJbe.

HactaBHUK Tpe6a Ja MOACTHYE Y4YEHHUKe Ja MOYHy Ja ce HUJAeHTUPHUKYjy Kao COLHjaJHU
npefy3eTHULM. HacTaBHUK Tpeba Aa mpyka MeHTOPCKY MOAPIIKY THMOBHMMA JOK pa3BHjajy
nocioBHe wuzeje. O6MYHO ce ycmyT jaBe MHOTA NUTamka M HUrpayvd/TUMOBHU Hampeayjy
pasinuuToM 6p3uHOM. HacTaBHUK Tpeba /1a ycMepaBa TUMOBE MOCTAB/bakbeM MPABUX NUTAHKA,
ynyhuBamweM Ha oArosapajyhe mprMepe u ajate, a UM NoMaxe Jia 00JMKYjy CBOjy HUzejy U
CTEKHY CaMOIlOy3/jabe.

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 45


http://www.interreg-danube.eu/innoschool

ft )))

nterreg E

Danube Transnational Programme

4.2 MexaHu3aM olielbMBakha

ILS — npyvpy4HUK 3a HacTaBHUKE

HacTtaBHUK oueHayje 3aJaTKe Ka0 aJMHHUCTPATOP 030UJbHE urpune. 3a cBaku 3aaTaK y

okBupy OU parta cy 4 peneBaHTHa KpuTepujyma. HacTaBHUK oOliewyje CBAaKHM KPUTEPHUjyM U
Jlofle/byje TOeHe y CKJajy ca KBaJMTETOM 3aBpILUEHOr 3aJaTka. YKymaH 6poj 6ojoBa
npeJcTaB/ba HUBO YCIELIHOCTH, LITO Ce ayTOMaTCKU NpeTBapa y 6poj npucraauna/paHoBa.

HpHMep OLl€lbHMBabad 3a/ldTKa:

3agarak: U3jaBa o mucuju (Mucuja) - oCHOBHHY M HanpeIHU HUBO, Moay.t 2

Kputepujymu: CKana 3a ouerUBakbe Mpumep
a) Tum dopmynuie nsjasy o
mucuju (mucujy) y 1-3 4 = opgnnyHo (y notnyHoctu ypaheHo) (100%) 3 (75%)
peyeHuue
b) Tum onucyje HezagoBO/bEHY 3 = Bpno po6po (yrnasHom ypaheHo) (75%)
OpYyLWwTBEHY NoTpeby Ha Kojy . 2 (50%)
e Aa ce yepeacpeam 2 = pobpo (3apoBosbaBajyhe) (50%)
c) Twm yKpaTKo onucyje wTa . 0
e A3 nocTyrte 1 = BOBOJBHO (fOHEeKNe ypaheHo) (25%) 2 (50%)
d) Tum onucyje unme he ce 0 = He,0BOJBHO (Huje ypaheHo) (0%) 3 (75%)
6aBuTH
OcBojeHu noeHu (o4 makcumanHor 6poja noeHa)| 10 (og 16)
Y npoueHTuma 62,50%

CBY KpUTEPHjyMU KOPUCTE UCTY CKaJly 3a OL|elbUBabe. YKOJUKO jefjlaH UJIU BUIllE KpUTepHUjyMa

nobuje oueHy ,0” (HeJOBO/bHO), TUM MOXe Ja HAaCTaBH /i@ Urpa UrpUIly, ajii UMa IIaHCY Ja

no6oJbllia CBOj pe3yJTaT (Tj. Aa ypaAu 3aJlaTak) HIIP. TOKOM 0dJiajH aKTUBHOCTH Ha 4acy U Kpo3

JopaZy/TIOHOBHU paJl.
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4.3 ILS moayn

4.3.1 YBoa y ILS v 036U/bHY UTPHULLY

Pe3ume
[IpBu yac nocBeheH je mnpexcraB/bamby ILS-a, 036M/bHE UTpUlle, MOTHUBHUCAKY yYeHUKA U
dopMupawky TUMOBA KOju he ce urpaTu/y4yuTh Kpo3 HapeaHe moxyJie ILS-a. Ha oBoM yacy

ydeHu1M he ce mo npBu nyT cycpecTH ¢ ILS-0BOM 036M/bHOM UTPHLIOM U FbeHUM NpaBuaInMa. U3
_KpaTKor Bu/iea he Hay4UTH 1LITa je COLMjaHO IPey3eTHULITBO, a yTBphUBame rpajuBa he um
nomohu fa 60/be padyMejy oBaj HOBU KOHILIENT.

KomMO6MHOBaHMU Yac

I) Kom6rHOBaHHU 4ac - oJiajH Aeo

Tema: YBoa y ILS 1 036HU/bHY UTPULY

OGpa30BHU M/bEBH:
- I[pejCTaBUTH yyeHUIMMa ILS, werose 1ju/beBe, opraHusanujy nporpama 1 kako he
UM KOPUCTUTH
- mpejCcTaBUTH yuyeHuuma OU

Ha npBoM yacy:

- y4yeHHIM he MOMyHUTH YIIUTHUK
- 6uhe popMupaHU TUMOBHU

Tpajame: 20 MUH.

THUIl aKTUBHOCTMU: npeaaBamkbe HACTABHUKA, YTprHBane rpaagvBa

CMepHHULIe 32 HACTABHUKE:

1) YnuTHUK je asaT moMohy Kojer ce Mepu HalpeJjlak yyeHHKa, TaKo LITO ce Mopeje
nojauu npe u nocie ILS o6yke. HacTaBHUK/IIKOJIa MOXKe aHA/IM3UpaTH MOJATKe 3a
jelHO oJie/beHbE WJIM BUILIE HbUX. YUYEHUIMMA CE MOXKe OJIaKLIATH MPUCTYI U oMOoryhuTu
Op>ka aHaJM3a MnoJjaraka noMohy pasHHUX ajlaTa 3a OHJIAjH aHKeTe (Hnp. Google Forms,
Survey Monkey utn.).

3aMmosiuTe ydyeHHKe Ja MONyHEe YNUTHHUK (AaT nHopMaTuBHO Kao [Ipusor 1 oBor
[IpupyuHuKa, 6€3 NUTawka Koja ce A0/ajy Mo 3aBplieTKy nuaoT-dase ILS-a).
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2) O6jacHuTe yyeHHIIMMa HuJ/beBe ILS mporpama u o yemy je crierududat, a moceoGHo:

- OZHOC MpeMa Npo6JyieMUMa y APYLITBY U >KUBOTHOj CpEJUHU
- pasBuUjambe eMnaTuje/caocehama

- pa3BUjarbe NPAaKTUYHUX Npey3eTHUUKMX BelITHHA

- yuyeme Kpo3 paj,

- kopuinheme jeAUHCTBEHE 030U/bHE OHJIAjH UTPULIE

- MebhyukoJicko TakMUYeRe

Ja 6u ydyeHUIIM OWUJM MOTHBHCAHM Jia AKTUBHO Y4YECTBYjy, HaCTaBHUK UM MOXe
HallOMeHYyTH Jla he Kpo3 mporpaM ctehu npejy3eTHUYKE BEIITHHE U 3Haka Koja he um
KOPUCTUTH y 6yAyhHOCTH U Ja he UM ce MpPYyXUTU NpUJIHMKA Jla Kpeupajy pellema 3a
M3a30Be Koje youe y APYUITBY.

HactaBHUK Mopa Ja Kake ydyeHUMLMMa KoOJIMKO he o6yka TpajaTd, kako he 6uUTH
OpraHM30BaHa, U Kako he TUMOBU OGUTHU OlleHbUBaHU.

3) dopmupame TUMOBA

Caza kaza cy ce y4eHHUIM ynosHauu c ILS mporpamom, npe Hero mTo MOYHY Aa Urpajy
OH, mopajy ga ¢opmupajy THMOBe y KojuMa he WUrpaTH, YIYUTH U OCTBApUBATU
pe3yJTaTe TOKOM LieJsor Tpajawa ILS mporpama. 3aBHCHO 0Of BeJHMYUHE OJe/bEHba,
THMOBM MOTY [a HUMajy mo 2-4 4jaHa, YKymHO 5-8 THMoOBa Mo oje/bewy. Miaaauma
THUMCKHU paj, MOXe OUTH y30yJ/bUB, JOOPOBOJ/bHA NOJeJa YYeHUKa Y THMOBe je JIaKo
W3BO/I/bUBA, UM UX HACTABHUK MOXe MOJEJUTH 3aBUCHO O/ bUXOBUX UHAVMBUAYATHUX
KapaKTepUucTUKa U popMHUpaTH THMOBE OJf YIeHHKA 4YHje ce 0COOMHEe PAa3JIMKYjy WU

JOMyYjy.

®dopMupajTe TUMOBe yHampe[, BaH 4Yaca, Kako je OMMCAaHO y Kopauuma 5-7 opesbka
Lyrupassbawbe OU”, a KoZ0Be UM /1ajTe HA TPBOM 4acy.

[To6puHHUTE Ce a CBM TUMOBH KPEUPAjy JIOSUHKE U /1a UX 3amaMTe 3a yoyayhe.

PeuuTe TuMoBUMa Aa oy v [lofeimaBama U ojece UMejJ1 aApecy Ha Kojy he fobujaTu
IOpYKe Y CJIy4ajy peceToBama JIO3UHKe.

4) YBojA y 030UJbHY UTPULLY

[Ipe Hero WITO YYEHUIM 3aTIOYHY UT'Pakbe 030M/bHE UTPUIIE, HACTABHUK Tpeba Ja je mpe/iCTaBMU.
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II) KomGrHOBaHU Yac - OHJIAjH Ae0

3a oBaj oHJIajH Jeo kKopucThhe ce 3ajeIHUYKU NMPOOHU HAJMOT KOjU je HACTABHUK yHaNpen
Kpeupao.

Lumb oBor yBogHor fesa OU je na yyeHuKe yBeJe y CBET COLMja/IHOT MpeJy3eTHUIITBA U
OTKpHje HBeroB I0TEeHIMjaJl 3a pelllaBame APYIITBEHUX U3a30Ba.

Ha mouetky OU, urpau rjeza KpaTKu BUZeo 0 MepBUHY U O TOMe KaKo je OJJIy4ro a IoCTaHe
conujaJiHy npeay3eTHUK. OBaj BUieo he yueHHKe 3aMHTEPECOBATH 3a TeMy U nozacTahu Ux Ja
HacTaBe. Y lbbeMy ce Takohe ob6jalikhbaBa KOHIENT COIMjaIHOT MTPeIy3eTHUIITRA.

Ha oBoM 4acy yyeHU1M Tpeba Aa Hay4de U npaBusia OW. Heka nak/bKMBO Npo4yuTajy NpaBuU/ia JaTa
y UTPULY, a 3aTUM NPOKOMEHTAPUILUTE K/bydHe ejleMeHTe Ja OucTe OWUJIM CUTYpHU Ja he
yYEeHUILM CJIeJUTH NpaBuJIa.

HakoH yBoAHOT JeJsia, MOXKeTe MOBECTH AUCKYCHjy O pa3yMeBamy KOHIENTa COLMjaJIHOT
npey3eTHUIITBA.

[luTama 3a yTBphuBame rpajuBa:

O xakBOM je npenysehy peu?

3amto je MepBuH 610 HecpehaH MAKO je yCIelnHo N0CI0Bao0?

Koje je npymrTBeHe npo6sieMe MepBUH NPHMETHO Y CBOjOj 3aje JHULLU?

Kojy je moryhHOCT Mapi1 npeajioxuia MiaZioM npey3eTHUKY MepBUHY?

Kako ce y Bujiey npaBu pasyinka usMmehy npefy3eTHHKA UM COLUjaJHOT Npeay3eTHUKA?
3a kojy BpcTy npeay3eha je 1o6UT r1aBHY LUJb? Y 1ITA C€ MOXKE TTOHOBO YJIOXKHUTH JOOUT
couujasHor npexayseha?

Ko nma xopucTH of mocjioBama conujaaHor npeayseha?

Ja sy Mnagy Jbyfd MOTy Aa 3alo4yHy counujajHu 6u3Huc? [la s cebe BUAUTE Kao
couujaJiHe MpeAy3eTHUKE KOjU YMHE JJ06PO KPO3 MOCJ0BabEe?

AN NI NN

S

Bume o couyjaJHOM Mpejy3eTHULITBY Yy4YyeHUIM he y4YUTH Ha HapeJHUM YacOBHUMA.
[locaBeTyjTe ux Jja 6yAy CTPI/bUBU U YIIOPHU TOKOM OGYKe.

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 49


http://www.interreg-danube.eu/innoschool

ft )))

interreg 4
Danube Transnational Programme
ILS — npyvpy4HUK 3a HacTaBHUKE

4.3.2 Moayn 1
0OGpa30BHU LM/bEBMU:

Kapa 3aBpuie Moaya 1, yuenunu he mohu:

1. Ja pa3yMmejy ¥ ONUINY KOHIENT COL[HjaTHOT Tpely3eTHUIITBA

2. JapasyMejy, OIUIIY U Pa3jIHKYjy II0jMOBE ,,BOJIOHTEPCKH paj’, ,buaanTpon’,
,I00pOTBOpHA opranusanuja”, ,pouaanuja”, ,yapyxemwe”, ,XyMaHUTapHA
opraHusaiuja”, ,MHoBanyja” u ,ApylITBeHa HHOBaIMja”, ,Ipely3eTHUIITBO" U
»COIIMjaJIHO Tpeay3eTHUIITBO”

3. [fgapasyMejy pa3JjiMKy u3Mehy colyjaiHUX Mpely3eTHUKA U BOJIOHTEPCKOT pajia

4. payode ApylITBeHe NoTpeGe

5. [7naobjacHe pesieBaHTHE Teopuje

Pe3ume

Y npBoM MoayJy ILS nporpamMa yyeHunu he ce yno3HaTH ¢ OCHOBHHUM II0jMOBUMA: ,MHOBaI1ja”,
LAPYLITBEHA HWHOBalHja”, ,Ipefy3eTHUIITBO”, ,COLIUjaJHO MpPEeAYy3eTHUINTBO U ,COLHjaIHU
npeay3eTHUK”. Y4eHUIIW 4ecTo Beh nMajy HeKO MCKYCTBO, WM MOBE3Yjy APYIITBEHO KOPHCHE
aKTHBHOCTU Ca COLMjaJIHUM MpeAy3eTHULITBOM, LITO HUX MOXe 30yHUTHU. 3aTo he y oBOM
MO/IyJly HAyYHUTH IIITa 3HAYe U3Pa3H ,BOJIOHTEPCKH paa’, ,buaantponuja”, ,JOOPOTBOPHH paj’,
JYAPYKewe” W ,XyMaHUTapHa opraHusauuja”, u Hayduhe Ja UX pasJUKyjy OJ COLUjaJHOT
npeaysetHuuTBa. OBaj uu/b Tpeba noctuhu Ha HuBoy 1. Takobe, oBze ce majy ynyTcTBa 3a
KpaTKu odJiajH YBOJ W yTBphUBame rpajsuBa rge he 6utu obpaheHe JpylITBeHe MOTpede U
M3a30BU y OKBUPY je/lHe 3ajeJHUIe U KaKBe Cy MOTyhHOCTH Ja ce HellTo MpoMeHU. Takobe,
HuBo 1 036u/bHe Urpule npeacTaBuhe 1ecT ApymITBeHUX npobseMa (Teme).

KoM6HMHOBaHH Yac

I) Kom6uHOBaHU 4ac - oJiajH Aeo

HamomeHa: OBaj leo HMje 06aBe3aH. HacTaBHUK ojiydyje Aa jiv he ra paJuTH, CKPaTUTU WU
he ogmax nmpehu Ha OU.

Tema: IIpeacTaB/bame APyILITBEHUX TOTPeba
OGpa30BHU IM/beBH: Pa3Bujarbe CBECTH O APYIITBEHUM NMOTpe6GaMa U M3a30BUMaA

Tun akTUBHOCTHU: /lUCcKycHja y YYUOHULIY
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Tpajame: 10 MuH.
CMepHHILe 32 HACTaBHUKE:

[luTajTe yuyeHUKe Koje ApylITBeHe mnoTpebe nmpumehyjy y cBOM Kpajy, 3ajeJHUIU, PETHOHY,
3eMJ/bU WM y cBeTy. MoxeTe 3anucaTu o4roBope Ha KoHdepeHUUjckoM 6J10Ky (eHr. flip chart)
Wi (6eJ10j) TabIIH.

JlMcKycujy BOAWTE Tako Ja YYEeHHIM MOTy W3 CBOT yIJa Ja HJeHTHUPUKYjy KOHKpEeTHe
JpylITBEHe NOTpebe U U3a30Be.

[Mutama:

- Koje cTe gpymiTBeHe notpebe/npobdsieMe NpUMETUIN Y 3€MJbH /JIOKAJHO] 3aje JHULUA?
- Koje rpyne sbyau cy norohene?

- Jlaii cy npob6JieMHy UCTH/CIUYHU?

- Kousnko je BaxkaH Taj ApyLITBEHU Mpo6ieM?

- 3awTo Taj ApyUITBEHU NIPO6JIeM NOCTOjU?

- Kaxko moxeTe ca3HaTH BUllIEe 0 TOM Ipo6aeMy?

HacTaBHUK, Kao MoJiepaTop, Ha Kpajy he pe3suMupaTH AUCKYCH]y, y3 UCTUILAbe NPUIMKA Koje
npyxajy uzeHTUuPUKOBaHe ApPYLITBEHe NMOTPebe, HAPOYUTO OHUX KOje 6 THMOBU MOTJH Ja
HCKOPUCTE /ja TOKPEHY MPOMEHY.

HacraBHa cpeactBa: KondepeHiyjcku 6J10k uiu (6esa) Tabsa, padyyHap, IpPojeKTop, eKpaH

II) KomGrHOBaHU Yac - OHJIAjH €0

TuMoBU nouyumwy Ja urpajy Huso 1 o36usbHe urpune. Kaga npoby Teopujy, yuenunu he
pasymeTH U MohH Jia pas3/ukyjy ciaefehe Tepmune:
- BOJIOHTEPCKHU pajl, UIAHTPOI, L0OGPOTBOPHHU (XyMaHUTAapHU) paj, poHAaLHja,
yApYKeke, XyMaHUTapHa opraHu3anyja
- UHOBalYja U ApylLITBeHa UHOBalLMja
- NpeAy3eTHUIITBO U COLMjaJIHO NpeLy3eTHULITBO

Ha oBoM HUBOY, Kao ¥ Ha APYryMMa, yieHUIM he ogrosapaTu Ha NMTawa Koja he ce usHeHaza
[0jaB/bUBATHU JOK UIPAjy UTPHULLY.

Kapa 3aBpie Teopujy, ayromaTcku he ce oTBopuTH ciaenehu cermeHT, KBu3.

[logceTuTe y4yeHHKe Ja NAK/bUBO MPOYHMTAjy W, IO MOTPe6U, 0OHOBE TEOPHjy, Aa 6U A06PO
ypajauau kBu3. KBU3 ce He MOXXe NMOHOBO OTBOPUTH, Ila aKO HE OCBOje JI0BOJbaH 6pOj moeHa
usryouhe npucranune (paHoBe) U Xepoje, ITO yTUYe HAa HUXOB KOHAYHU IJacMaH. Pernute
TUMOBMMaA Jla Ce KOHLIEHTpUIly KW 6p30 JOHOCe OJJIYyKe jep UMajy OrpaHMYeHO BpeMe 3a
pellaBame KBU3a. AKO UM BpeMe UCTeKHe, Jo6uhe Mamwe npucTtaauia. TUMOBH He Tpeba Ja ce
JI0roBapajy 0K pellaBajy nuTamwa u3 KB1u3a, cBaku TUM paju 3a cebe.
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Cnenehu kopak 3a TuMoBe y OU je peAcTaB/batbe 6 ApyIITBEHUX Npo6aeMa/TeMa (Teme):

- bpwura o crapuma

- Bpwurao genu

- H3a30BM M HeAocTaly 3a6a4YeHUX, pypa/IHUX NOApyYja

- ConmjasHo yK/byuMBame (MHKIy3HUja)

- IIpomeHa cBecTH M OATrOBOPHOCTH APYLITBA IIpeMa )KUBOTHOj CpeAMHU
- Mwurpanuja pagHe cHare, OAJIMB MO3roBa

nterreg W 1350 .

5 Man300m ¥ HeQOCTaUM NEPRBOPIMX K
oo PYPanuux nogpyea

MpoMena COOCTH W OLTOTOPHOCTH
APYWTRA NPAMA MHDOTHO| CPOIMWWN

COoumMjanno yxrvywwaane (wHnyawja)

Y4yeHuUM Mopajy Ja NpOYMTajy CBe JpyIITBeHe TeMe W u3abepy jeHy Koja Tpeba maa
HHCIUpHIle BUXOBY 6yayhy conujasHo-mocsoBHy uzejy. Kaga ce Heka Tema oTBopH, 6uhe
o3HaveHa. [locsie oTBapamwa M YMTawa CBUX TEMA, TUMOBH Tpeba Jja u3abepy jeIHy KJIMKOM Ha
JnyrMe , Koje oTBapa csiesiehe npo3ope.
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Tek kaza nsabepy temy, urpadd mory aa npeby Ha ciaegehu cerment OU - 3agauu. 3ajaTke
Tpeba /1a ypajie Ha ciiefiehoj OHJIajH cecHjy, Tj. BaH YYUOHHUIIE.
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Od¢u1aju yac

Tema: Kako conujaiHo npeAy3eTHUILNTBO U COLMja/JHU NMpeAy3eTHULM MOrY Jia 0JroBope Ha
JpyuITBeHe notpe6e?

OGpa30BHU LU/bEBH:
- nomohu y4eHHIIMMa /a CXBaTe Ja APYILITBEHe MoTpebe Tpeba NPeTBOPUTH y MPUJIHKE
3a COLMjaJTHO MPeay3eTHUILTBO
- momohwu y4eHULIMMa na AHAJIU3UPAjy JpyLITBEHE nortpebe Ha
peruoHajJHOM/HallMOHAJHOM HUBOY U /1a U3a0epy KOHKPETHY APYIUITBEHY NOTPEOY KOjy
he paspaguTH y 0361U/bHOj UTPULU

Tun aKTUBHOCTM: IIpe/iaBathe U pa3roBop Ha yacy/6pejHCTOPMHUHT
Tpajame: 45 MuH.
CMepHULe 32 HACTaBHUKE:

[IpeacTaBuTe yclellHe coLMjajsiHE NpeAy3eTHUKe (KOPUCTHUTE 4YJaHKe, KpaTKe YyCMeHe
npe3edTanyje wiu [lpatehn marepujan 6p. 1) u 3anouHUTE AUCKycHjy. JlogaTHO, MylITajTe
BHU/le0-3alMCe O COLUjaJIHOM Npefy3eTHULITBY U COLUjaIHUM MpeAy3eTHULMMA, APYIITBEHUM
WHOBalLlMjaMa.

Onurty npUuMepy HaBeJIeHH Cy OBJIE:

https://www.youtube.com /watch?v=9QdhABLacUs

https://www.youtube.com/watch?v=9 gbRqwW511

https://www.youtube.com/watch?time continue=122&v=1ecKK3S8DOE&feature=emb logo
aJIM MOKETe KOPUCTUTH U JIOKaTHe /pErHoHa/IHe IPUMepe.

[Tutama:

1. Ca KakBOM H/IejOM Cy IT0YesId OBY COLUjaJIHU NIpeAy3eTHULU?
2. OpakJie cy moTekJe uzeje?

3. Kako cy pa3BuJiu ujieje y yclielrHa coryjassa npeayseha?

4, IllTa je 3ajeHUYKO CBUM OBUM COLIMjaJIHUM npeay3ehnma?

KaxkyTe yueHuLIMMa Aa pa3roBapajy o COljdjaJIHUM MpeAy3eTHULMMA U3 CBOT Kpaja, 3ajeJHULLE
WJIM peruoHa. 3a OBy akTUBHOCT MOXKeTe NCKOPHUCTH 3Hambe/HCKYCTBO Koje yYeHUIIH Beh umajy,
Tj. noAacTtahu WX Jla pasroBapajy 0 HEKOM MO3HATOM NPUMEpPY coljdjajHor mpeay3eha wau
I[UJbHE TPyIe UT/,.

Koja conujanna npeay3seha nocroje y Haiiem rpajiy/peruony?
Yume ce 6aBe?

3a kora page?

3amTo?

B W N

Takobhe, HacTaBHUK MOXe Ja BOAW JUCKYCHjy TaKO LITO he yKa3aTH Ha HEKY KOHKPETHY
COLIMjaJIHO-TIOCJIOBHY U/JIEJY.
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HacTaBHUK, Ka0o MoJiepaTop, Ha Kpajy he pe3auMUpaTH AUCKYCH)Y, Y3 UCTULIAKe PUIUKA KOoje
HacCTajy U3 WAeHTUPUKOBAHUX APYILITBEHUX NOTpeb6a, HAPOUUTO OHUX KOoje 6 TUMOBU MOTJIU
Jla UCKOPUCTeE Ja IOKpeHy NIPOMEeHY.

HacraBHa cpeacTBa: KoHdepeHuujcku 6Ji0k uiau (6esa) TabJsa, padyyHap ca 3BYYHUIMMA,
IIPOjEKTOP U €eKpaH

OBaj yac je nocBeheH oHOMe IITO TUMOBU HUCY YpaAuau y 3ajanuma Ha Husoy 1 OU:

OCHOBHM HUBO

3agarak 6p. 1: /I pyluTBeHU M3a30BU

HctpaxkuTte u HabpojTe HajMame TpU [JpylITBeHe MMOTpebe/mpobiieMa/u3a3oBa y CBOjOj
3ajeAHULU. YKpaTKo ux onuuuTe (y no jBe peuyeHulle). (Ha npumep: wra je npobJieM, Kojum
JbyMMa je noTpe6Ha nmoMmoh, 3a1To je npo6JieM U3a30BaH, U TAKO AaJbe).

Hanpeanu HUBO

3ajarak 6p. 2: /IpyluTBeHe noTpeGe y JIOKaJIHOj CpeJUHHU

1. /Jla nu cy ApyuITBeHe oTpebe BallleT Kpaja/rpaja/pervoHa citdiHe OHUMaA Koje Cy OolucaHe y
HIeCT APYIITBEHUX TeMa y urpunu? OnuuuvTe uX Tako mTo heTe oAroBopuTHU Ha ciaefeha
nuTama:

- Koja rpyna yrpoxeHux /byid ’KUBM y BalllOj CpeAUHU?

- Koja je HajBakHUja ApyLITBEeHA IOTPeda CTapUX JbYAU?

- A pene?

- Jla si1 cy npo6JsieMH M M3a30BM Y BallOj CpeJUHH CAMYHU OHUMA y 3a6a4eHUM HJIU
CEeO0CKHM 06J1acTumMa?

- /Jla siu ce ApYyWITBO y BallleM perdoHy Beh NmpeopujeHTHUCAIO HA OJTOBOPHOCT MpeMa
KMBOTHOj CPeJIUHU?

- /la nu ce Bala cpe/iiHa Cyo4yaBa ca Npo6/eMHuMa Kao HITO CY OJI/IMB MO3T0Ba U CMakheHe
6poja craHoBHUKa? Koje cy nmociegumne?

2. lllta npexnysuma JioKajiHa 3ajeAHMLA Jla peuid oBe mnpobseme? Illlta mpegysumajy
HHCTUTYIHje/onmTrHa?
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OnnuoHHU 3aaaTakK

3ajgaTak 6p. 3: [IpeTpaxkuBambe JPYLITBEHMX HHOBAIHja

Koje BpcTe ApylITBEHUX MHOBaLMja nocToje? KOpUCTUTE UHTEPHET Aa OArOBOPUTE HA NUTAbE.
[IpoHahuTe HajMambe MeT Pa3/IMYUTHUX BPCTa MHOBaLM]ja. /JlajTe mpuMepe, 06jacHUTE KOjH
JAPYLWITBEHU M3a30B pelllaBa APYyUITBEHAa HHOBALKja U KaKO Ta4HO U3rJieja.

Ha kpajy Moaysa 1 umahemo:

cBecT 0 IPYHITBEHUM HOTpEGaMa
dbopmupane TUMOBE
npejcraB/beHe TEME

SO S D

o6jammeHe KOHILIEIITE colyjalHOr MNpeAy3eTHUIITBA, APYLITBEHUX HWHOBALMja,
COLIMja/THOT NTpeJy3eTHUKA

7. pasyMeBame KaKo COL[I/IjaJIHO MpeaAy3€eTHUIITBO OArOBAPA Ha ApylITBeHe
notpebe

8. youene IPYLUTBEHE MOTpPebde Y 3aje JHULU
9. apywTBeHe noTpebe 6uhe cxpahene kao IIPHUJIMKA 34 IPOMEHY

*/logaTHU M3BOP MHPOpMaLUja 3a HaCTaBHUKE /yYEeHHUKeE:
http://socijalnoukljucivanje.gov.rs /wp-content/uploads/2019/11/sipru e2e drustvene inovacije.pdf
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4.3.3 Moay. 2

06pa3oBHU U/bEBH

Kapa 3aBpuie Moy 2 yaeHunu he mohu:
1. nmaHabpoje kK/byyHe 06/1aCTH/UHULMjaTUBE COLHjaJHOT IIpely3eTHULITBA

2. JauIeHTUPHUKY)Y colHjaiHe Mpeay3eTHUKE

3. [aHabpoje KapaKTepUCTHUKe YCIEIHOT COLUja/IHOT Ipely3eTHUKA

4. pnayoue ¥ Habpoje ApylITBEHe NOTpPebe, IpobJieMe U U3a30Be

5. JauzaeHTUPUKYjy CEKTOpe U KOMIIaHHje y KojuMa pajie CoLMjaJHU Npeay3eTHULU

6. na ce ¢pokycupajy Ha ApyLUITBEHY NOTPeby y CBOjOj CpeIMHU 3a KOjy *KeJie ja mpoHahy
peleme

7. na HampaBe Maly BU3Wje HA Kojoj he mpuka3aTu ujeje Koje ce oJlHOCe Ha oapeheHy
TeMy

Pe3sume

Ha npBoM oduiajH yacy Moaysia 2 cBaku THM Tpeba Ja M3abepe COIMjaIHO-TIOCIOBHY HJIE]Y.
Urpajyhu OW yyeHunu he HayduTu KO Cy OWJIMU CJaBHU COLMjaJiHU MNpPeAY3€THUIU KpPO3
HCTOPHjy U KOje Cy BaXKHE KapaKTEepUCTUKE COLMjaJHUX Npeay3eTHHKa. Hayyuhe u kako EY
IITATH COLUja/IHA IpaBa CBOjuX rpabhaHa.

HuBo 2 OU uma nocebaH ofesbak, CTyauje caydaja, Koju ydeHUKe Tpeba Jla MHCIUPUIIE U A3
MM [IOMOTHE /13 CTEKHY 60JbU YBU/L, Y COLUjaTHO NPeay3eTHUILTBO.

Oz, oBOr TpeHyTKa TUMOBM Tpeba Jia reHepHUlly H/Jieje U oAJyde 1ITa he OUTU HUXOBA MHUCH]a.
Ha odsaju yacy noyehe fa npaBe Mmany Busuje (BU3UjY).

KoM6MHOBaHHU 4ac
I) Kom6rHOBaHU 4ac - oJiajH Aeo
Tema: AHanv3a Mojyna 1 v u3abpaHe APYIITBEHE MOTpebe
06pa30BHU LU/bEBU:
- noMohu yyeHUIMMA Jja U3abepy COLUjaTHO-TI0CT0BHY UAEjy
- Pa3BUTH BELITHHY TUMCKe JHUCKYyCHje

Tun aKkTUBHOCTH: YCMeHe Npe3eHTalje YieHUKa U JUCKYCHja Y O/le/beby

Tpajame: 15-25 muH.
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CMepHULe 32 HACTaBHUKE:

JemaH 4saH TMMa yKpaTKo he mpeAcTaBUTH M3abpaHy JpYyLITBEHY NOTpPeby (MM BULIE HUX).
TokoM npeseHTalMje, HACTAaBHUK 3alucyje JpyLITBeHe NMOTpebe Ha KOHQEPEHIUjCKOM 6JIOKY
wiu tabau. Kajja ce npeseHTallyje 3aBpiiie, HAaCTaBHUK he pehu yyeHunIMMa Jja mopasroBapajy,
ycarJjace 4 3aluily o4roBope Ha cjejeha nuTamwa:

1. Kojy apymtBeHy notpe6y hete pasmoTpuTu?

2. Kojy conyjanHo-nocoBHY uejy he Bam TuM paspagutu y OU?

3. Kako cTe gouuiu o Te ujeje/Tux uaeja?

4. Koje rpyne Jjbyau cy norohese Tum npo6saeMmom?

5. /la nu y rpagy/nokanHoj 3ajeqHuLM Beh nmocToje caivyHa conujanHa npeay3seha?

YdyeHuuu he y THUMOBUMa pasroBapaTd O OBMUM IHUTambHMa M CAONIUTHUTH CBOje OJroBOpe
OCTaJIUM y4YeHUIIMMa U HacTaBHUKY. HactaBHUK he oJf ocTajvMx ydyeHUKa 3aTpPakKUTH [a
NPOKOMEHTApPHUIIY, KpUTHUKY]y/I0XBaJjle Ipe/cTaB/beHe H/eje.

Juckycujy Tpeba BOJUTH TaKO Ja CBaKU THUM MOYHe Ja AedUHULIE CBOjY COLMjaTHO-IIOCTAOBHY
uaejy.

HacraBHa cpeacTBa: KondepeHIHjcku 6JI0K UK TabJj1a

II) Kom6GrHOBaHU Yac - OHJIAjH €0

Teopuja HuBoa 2 npefcraB/ba HeKe C/aBHE CoLidjaJiHe NpeJly3eTHUKE KPO3 UCTOPUjY U OTKpUBA
KapaKTepUCTHKe Koje CBaKU COLMja/IHU Tpely3eTHUK Mopa Aa uMa, T3B. 10/1L:

Camap - uma Bu3Hujy 6yayhHOCTH

OpJstyyaH - 6p30 JOHOCH OZJIyKe

Peannsarop - 6p30 npesasu Ha fAesa

PewieH - cipoBoAM MoAyXBaT C HOTIYHOM pellieHowhy
[TocBehen - nocBeheH cBoM npeaysehy

[IpesaH - cnpoBOAM NpOjeKaT € MpaBUM 33/10BO/bCTBOM
JleTa/baH - BOAM pavyHa o fileTa/buMa

l'ocnozap je cBoje cyabrHe

HoBar, - Huje riiaBHa MoTHBalLja, Beh nokasaTesb yciexa
0. luctpubyTep — KOHTPOJIy HaJ NMPOjeKTOM WJIM NOCJOM JieJIU Ca CBOjUM 3aNoC/JeHHMa
WJIM IapTHepUMa

PO 0N E W R

Jla 6u pasymesiu kako EY rapaHTyje 3alITUTy cOLMja/IHUX MpaBa, YYeHUIIUMA Ce MpeCcTaB/ba
»EBPOIICKH CTy0 COLMjaTHUX mpaBa’.

HuBo 2 uma noceb6aH ojie/bak — Ctyamje caydaja. TumoBu he ce yro3HaTH ca CTy/IUjOM Cay4aja
y 04abpaHoj 06J1acTH APYLITBEHUX NOoTpeda U Mohu he fa npoduTajy o joul eT CTyAUja caydaja.

1 Ha enrneckoM, 10Ds: Dreamer, Decisiveness, Doer, Determination, Dedication, Devotion, Details, Destiny,
Dollars, Distribute
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[logcTakHUTE yUyeHHKe Ja MPOYUTAjy CBe CTYJHUje caydaja U ynyhyjTe uX Ha HbUX TOKOM LeJIOT
Tpajamka mporpama. CBaka mpejcTaB/ba NMocTojehe ycremHo couujajHo npeaysehe, HeroBy
MHUCHjy, [PYLITBEHW Mpo6JeM KOjU >KeJqu Ja IpeBa3ube, K/bydHe MpPOM3BOJE, H3a30BE,
APYLITBEHU YTULA], LU/bHE IpyIle U KOMIIOHEHTe I10CJ10Baha.

3aTtum ydyeHuuu page Keus 3a Husoy 2.

OdnajH yac

TeMma: Mana Busuje

06pa30BHU LU/bEBU:
- oMoryhuTH yuyeHULIMMa Jia TeHEPULLY H/Jleje Koje ce oJjHOoce Ha ojpeheHy TeMy
- ypajauTu 6pejHCTOPMHHT U JJOTOBOPUTH Ce Ha K0joj UAeju Tpeba pafuTH
- y4eHUIM GOPMYJIUILY U3jaBy O MUCHjU
- Yy4YeHHUIH [iajy BU3yeJIHU IIPUKaA3 UJeje Kpo3 Mally BU3suje

HacraBHa MeTOAa: KpaTKoO o6jallilbere eJleMeHaTa Male BU3Hdje U paJjMoHULIa

Tpajame: 45 MuH.
CMepHHUI1e 32 HACTaBHUKE:

HacTtaBHuK he gaTy npuMepe Mana BU3Uje HanpaB/beHUX KOpUIThewheM:
1. doTorpadwuja/canka
2. nprexa
3. oparoBapajyhux npeameTta (TpoAMMeH3UMOHA/IHA Mana BU3uje)
4. PowerPoint npe3eHTaluje uid UHTEpHeTa (7 amJIMKaldja U Be6-CajTOBA 32 NMpPaBJ/beHe
Mana Bu3uje) https://www.developgoodhabits.com/online-vision-board/
5. uau KoMOGUHAIMjOM CBera HaBeJeHoT

ITocne KpaTKOI' yBO/Jla, HAaCTABHHUK he pehH Y4€HHIIMMa [Ja OAr0oBOpPE€ Ha IIUTAdbkad U CBOje
oAroBOpe ynuiy y Mmany BI/IBI/Ije. y‘-IEHI/ILU/I paaey THUMOBHMaA.

HacTaBHUK Takohe Moxe No/le/IMTH U AaTHU NpuMepe usjaBa o mucuju (IIparehu matepujan 2)
Y yIYTUTH YYeHHKe KaKo Jia GopMyJHILy CBOje.
Yuenunu Tpeba Jja orosope Ha cieseha nutama:

1. Koja je mucuja Bauier conujasnor npegyseha?

2. Yuwme he ce 6aBUTHU Ballle coljasHo npey3ehe?

3. Koju he 6uTu Bail o0cCHOBHY pou3Boj/ycayra?

4. Onuuuvre JPYLWITBEHH MNpoGseM/ApywITBeHy mnoTpeby kKoju/-y he pemaBaTu Baile
npeny3ehe.
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HacraBHa cpeactBa: KondepeHiujcku 6J0K wiad TabJsa, OJUITaMIaHU NPUMEPU MHUCHja
(conujannux) npejayseha, nanup 3a KoHdepeHIUjCKU OJI0K, MapKepu WX payyHap, aMeTHU
TesiepOHU U IITaMIay

OnJ1ajH 4ac

Ha oBoM uacy ce paze ciegehu 3aganu:

OCHOBHHU M HalnpeaHHu HUBO

3agarak 6p. 1: U3jaBa o mucuju (Mucuja)

HanumuTe jefHy peyeHHULy ¥ K0joj heTe yKpaTKo 06jaCHUTH 1ITa XKeJauTe Ja nocturHere. To he
6uTH Balla M3jaBa 0 MUcHUju (Mucuja) 1 Ha To heTe ce okycupaTu Kaja OyAeTe MpaBUIU
11a6J10H CBOT COLMjaJIHO-IIOCJIOBHOT MO/JieJla Ha HapeJHUM HUBoMMa. U3jaBa o Mucuju Tpeba Ja
Oyze KpaTKa, a/ld jacHa, Aa je CBU pasyMejy. HanumuTe usjaBy o Mmucuju (1-3 pedeHurle) Tako
mTo heTe oJAroBoputd Ha ciaefeha nuTama: Yume hete ce 6GaBuTu (mrTa hete
HYJIUTH /TIPOM3BOJMTH) U Ha KOjy heTe ce He3aZj0BO/beHY APYIUITBEHY NIOTPeOY ycpeAcpeiUTH?

3agarak 6p. 2: Mana Bu3suje (Busuja)

3a u3pasy Mamne BH3Mje MOXeTe ynoTpeOuTH doTorpaduje/ciuke, LpTexe, HANPABUTH
TPOAMMEH3UOHA/JIHY Mamy noMmohy ofroeapajyhux mnpeamera, npunpemuTd PowerPoint
npe3eHTalyjy, HallMcaTH je y BUAY o6GjaBe Ha JPYLITBEHUM Mpexama WM HalpaBUTU MaJsly

CJIMKY/KpaTaK TEeKCT 3a CBOj Be6-cajT UiH 06jaBy y MeaujuMa.

Bynute kpeaTuBHH!

CauyBajTe Mally BU3Mje CBOT TUMa Y UTPULH.

HanpeaHu HUBO
3agarak 6p. 3: ['se paje conyjaaHy npeay3eTHULU?
WUpeHTudUKyjTE CeKTOpe U KOMIAHHUje Y KOjuMa pajie COLUja/IHUu MpeAy3eTHHULM Yy Ballloj

3ajeJHULM/3eMJbH/ADYTUM €BPOINCKUM pervoHuma. HabpojTe HajMame neT npumepa u
HaBeJuTe CEKTOP, KOMIIAHUjY U JieJIaTHOCT.
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OnnuoHu 3aaanu
3agarak 6p. 4: EBponcku cTy6 conyja/IHUX npaBa

[IpuceTuTe ce TeMa Koje CTe NMPOULJIM Ha OBOM HHUBOY. Kojux je ABajeceT Hadesa M IpaBa
o6yxBaheHo EBpomnckuM cTy6oM conujaiHux npaBa? [lpeTpaxkuTe UHTEPHET U NpoHahuTe
10-15 navesa u npaBa , EBpornckor cty6a”.

3agarak 6p. 5: lllTa cTe Hay4Yn/Iu U3 CTyAgMja caydaja?

HanumuTte KpaTak TeKCT y kKoMme heTe oAroBOpUTH Ha cjefieha mutamwa o cTyauju ciaydaja
NpeACTaB/bEHO] HA OBOM HUBOY:
- IlITaje Mucuja couyujanHor npejyseTHuka/npeayseha?
- YumMme ce 6aBU colUjaJIHU Tpely3eTHUK/ipe1y3ehe?
- IllTaje ocHOBHU MTpPOU3BO/,/0CHOBHA YC/IyTa COLUjaTHOT Ipeiy3eTHUKA/mpeay3eha?
-  OnumuTe APYUITBEHW Npo6JieM/JpyIITBEHY MNOTPeby KOju/-y pellaBa COIUjaJHHU
npeay3eTHUK/conyjasHo npey3ehe.

Paz Ha u3jaBu 0 MUCHjU U Manu Bu3dje Beh je moyeo Ha npeTxogHoM odJiajH dacy. To cy npBu
NpPaKTUYHU KOpally Kpo3 Koje yiYeHUIM Mopajy Ja npohy Aok pa3Bujajy cBojy uzejy. Tumou he
MOX/Ja MOpPAaTH JAa BUJe KaKo cy MHUcHje JepUHHUCAHe y CTy[djaMa cjay4aja WJId Ha APYTUM
NpUMepuMa U3 CTBApHOT XKUBOTA.

Ha kpajy Moayna 2 umahemo:

- cBecT 0 BaxkHocTH KapaKTEePUCTHUKA COLUjA/IHOT NpeAy3eTHUKA
- mpeacrasbeHe CTYZM]j€ CJIy4Yaja uz OU

- usabpany JPYLITBEHY n0Tpe6y 3a CBaK1U TUM

- peduHHCaHY MI/ICI/ij 3a CBaKH TUM

- BU3YeJIHU IPUKa3 COLUja/IHO-IIOCT0BHE Uzeje HAa MAIllHU BI/ISI/Ije
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4.3.4 Mopayx 3
06pa3uBHU LU/bEBU

Ha kpajy Moayaa 3 yyenunu he mohu:
1. nao6jacHe cHare u cJ1a60CTH U3abpaHe TeMe

2. Ja uIeHTUHUKY]Y, pa3yMejy U HOKaXKy MPUJIHKe
3. JanpeaBujie NpeTHe
4. J5a paspa/ie CBOjy U/iejy y COLMjaJHU OU3HUC/UHUI[UjaTUBY
5. 7[anprMeHe M UHTErpully BelITUHE COL[Hja/IHOT OCJA0Bakba U KPUTUUYKO MUILLJbEHE
6. JanpejacTaBe TUMCKe Malle BU3Uja
7. [JamnpejcTaBe CBOj COLMja/IHU OU3HUC/U/ejy/UHULUjaTUBY
Pe3ume

TumoBM HacTaBJ/bajy € Ipe3eHTalMjaMa U yTBphUBameM rpaiuBa Ha Marnama Bu3uje.

MogyJ1 3 nojauimbaBa Kako ce COLMja/IHO Ipey3eTHULITBO pa3JjuKyje 0 KOHBEHIIMOHAJIHOT. 3a
pas3/iMKy OJ NpUBpPeJHOr JApylITBa (KOMIaHHWje), KOje MMa 4UCTO (PUHAHCHUjCKE IUJbEBE,
couujasiHo npexay3ehe nokpehe xesba 3a ycrnocTaB/batbeM paBHOTeXe M3Mehy npeBasuiakema
JPpYyLITBEHOI Mpo6JeMa M E€KOHOMCKe J06UTH/EeKOHOMCKOr MPHUHOCA OJHOCHO COlMjasIHe
auBuzaeHze. WaycTpaTuBHM npuMepu o06e BpcTe npefyseha moMaxky ydeHHMIMMa Ja HX
Pas3JIMKYyjy U Jia ce 6o/be ycpecpe/e Ha ApyLITBEHU LUJ/b CBOje uzeje. ConujaaHa npegyseha u
IpYBpeJHa ApYyLITBAa MOTY HYJJUTH UCTe IPOU3BOJe/ycyre, aju ce pasJrMKyjy 10 Liu/beBUMa U
HauMHY Ha KOjU FbUXOBO I0CJ0Bamke yTUY€e Ha APYLITBEHO 6J1aroCcTambe.

Ha HuBoy 3 HacTtaBHUK yBOAM HOBU mojaM, ,SWOT anannsza”, U noapo6GHUje ra objalimbana
noMohy  mpumepa. SWOT  aHaiusa ¥Ma IIMPOKY  OpUMEHy y  INpOLEHU
ujieja/npojekarta/nocaoBamwa UTA,. [lomohy oBor anata yueHunu he mohu ga aHanusupajy cBojy
COLUjaJIHO-MOCJ0BHY HAejy. To je jelaH of, BaXXHUX 3a/laTaka OBOT MOAyJia. YYeHUYKa aHa/iu3a
yJieja Apyrux TUMOBA U HHXOBe NMOBpaTHe MHopManuje nmoMmohu he ja ce ujeje peasnHuje
NOCTaBe.

KoMOMHOBaHMU Yac

I) Kom6uHOBaHU 4ac - oJiajH Aeo
Tema: AHa/iM3a Mana BU3Hja
06pa30BHU LU/bEBU:

- paspajga uzeja
- JlaBambe U NpUMatbe MOBPaTHUX HHPOpMalHja

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 62


http://www.interreg-danube.eu/innoschool

(tc )))

interreg 4

Danube Transnational Programme
ILS — npyvpy4HUK 3a HacTaBHUKE

Tun aKkTUBHOCTH: YcMeHO (UM Ha KoHepeHLHjCKOM 6JIOKY) NpeJcTaB/batbe Mana BU3Uje Mo
THMOBUMA, U IUCKYCHja y oJlesberby (MOBpaTHe uHpopMaIiuje)

Tpajame: 15 MuH.
CMepHULe 32 HACTaBHUKE:

HacTaBHMK mo3uBa y4yeHHKe Ja Jajy MO3UTHBHEe KOMeHTape U Npenopyke 3a M0OOJbLIAMbE.
[IpeAcTaBHUK CBaKOr TUMa YKPaTKO NpeJCTaB/ba Mally BU3Mje CBOT THMa U TPaXKU NOBpaTHe
MHpopMaLUje 0, OCTAIUX YUEHHUKA.
Yuyenuny Tpeba fa oaroope Ha ciaeseha nutamwa (noBpaTHe nHopmMalyje he ce 0ofHOCUTH Ha
BUX):

1. /[la n1u je MucHja pasymsbuBa?

2. /Jla 11 MoxKeTe Jjla IOTOAWTE O KOjoj Ce COLMjaJIHO-TI0CJ0BHOj U/I€jU paZi CaMO Ha OCHOBY

H3jaBe 0 MUCHjU?
3. [Jauu je 3a uJ/bHYy rpyny peJjieBaHTaH K/bYYHU IPOU3BO/J,/K/by4Ha ycayra?
4. Wasrinepn mane Bu3dje (3aHUMJbUBA, UHGOPMATHUBHA, )KUBONIMCHA UT/,.).

HacTtaBHUK, Kao MojepaTop JAMCKycHje, pe3uMupahe [0 TpU NO3UTHBHA OJrOBOpa U TpHU
Ipenopyke 3a o6oJblllame 3a CBaKK TUM, a TUMOBH he 10 nNoTpebU A0AATHO pa3pajUTH CBoje
Malle BU3Hje U ujeje.

HacraBHa cpeacTBa: KondepeH1yjcku 6J10K UM 6esia TabJuia

II) KomGrHOBaHU Yac - OHJIAjH A€e0

HuBo 3 o6jaimmaba wta nokpehe conujajiHe a 1ITa KOHBEHLIMOHA/IHE NIpeJly3eTHUKE, U Koje Cy
OCHOBHE pa3jiMKe u3MeDhy couujasiHuxX npeay3eha U NpUBpeSHUX JPYLITABa, M Jaje JIAaKO
pa3yMJ/bUBe IPUMeEpE U jeJHUX U IPYTHX.

SWOT aHanu3y - TEXHUKY CTpATelIKOr MJIaHUpamwa paju uJeHTUUKOBama CHara, cJabocTH,
[IAaHCH_M TPeTHH, Tpeba NMpeAcTaBUTH TEOPHUjCKU M Kpo3 mpumep. TumoBu he kpo3 SWOT
aHaJIM3y aHaJIM3UPATH CBOje COLUja/IHO-TIOCJI0BHE H/gje.

Y4enunu cy 3aTuM cripeMHHU 3a KBus.

Od¢ajH yac

Tema: Ypaaute cBojy SWOT aHanusy

06pa30BHU LU/bEBU:
- 0bjacHUTHU cHare ¥ c1aboCTU U3abpaHe TeMe
- UJeHTUPUKOBATH, pa3yMeTH U JIeMOHCTPUPATH LIaHCe
- [peJBUJETU NPETHE
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Tun akTuBHOCTH: KpaTko o6jamimerre SWOT aHanvse u pajjioHuLIa
Tpajame: 30 MUH.

CMepHULe 32 HACTaBHUKE:

Ydyenuuu he npouuTtaTu objamimemse SWOT anasnusze fato y urpund. [Ipe Hero mto noyHy ga
paze Ha CBOjoj, HacTaBHUK he ykpaTko mnoHoButu Aa je SWOT eHrsiecka ckpaheHuna 3a
Strengths (cHare), Weaknesses (caboctu), Opportunities (mmance) u Threats (npeTie).

[locsie KpaTKOr ymyTCTBa, YY€HULIM y TUMOBUMA NonywaBajy Paguum aucr 1 u page SWOT
aHaJ/IU3y CBOje COLMja/IHO-II0C/I0BHE H/leje UM oJlabpaHe TeMe.

HacraBHa cpepactBa: KondepeHuujcku 6/10K WM Tabjia, manup 3a KoH$epeHLUjCKU 6JIOK,
MapKepH, pauyHap, Ip0ojeKTop U eKpaH

OnJ1ajH 4ac
OCHOBHUY U HallpeAHU HUBO

3agarak 6p. 1: PopmyuINTe HU/bEBE

[lornenajTe cBojy U3jaBy 0 MuUcHju U popMynuuiMTe 3-4 LU/ba Koja >KeJUTe Ja OCTBapUTe.
[TokylajTe fa oAroBOpPUTE HA OBA NUTAA:

- Hakojy apyurTBeHy notpe6y »xeauTe Ja 0AToBOpUTE?

- IllTa je ocHOBHa JIeJIaTHOCT /TIPOU3BO/,/yCayTa Baller COLUjaJHOT peay3eha?

- Ko he nahatu Bame npousBoge/ycayre?

- Ko he umatu kopucTtu of Baller coyyjaaHor npegyseha?

- IlIta he ce npomeHuTH HabObE?

3agarak 6p. 2: SWOT aHa/11M3a OCJIOBHe Hjeje

Ypagute SWOT aHanusy cBoje mocjJOBHe Hjeje Tako IITO heTe oAroBopuTu Ha ciefeha
nATama:

CHare: PazMucanTe Koje he BaM KapaKTepUCTHKE Ballle COLMjaJIHO-MIOCTIOBHE Heje moMohu Ja
OCTBApUTE CBOjy MHUCH]Y.

Cna6ocTH: PazmucinTe 0 CBOjUM M KapaKTepUCTHKaMa CBOT colujajHor mpezay3eha koje 6u
MOTJle HAlIKOJAUTH NIOCTU3ay LiM/ba U peajusaliiju MUCHje.

IllaHce: PasmucinTe 0 CIOJ/bHUM YCJI0BMMaA Koju he BaM TOMOhM y 0OCTBapewy MUCH]je U LIUJba.
IIpeTwe: PazaMucinTe 0 ClIOJbHUM yCJA0BMMA KOjH MOTY Jia HAallIKO/le BallleM MOCJ0Bamy.
Ypagute SWOT aHanusy conyjajHO-NIOCJI0BHE U/Jeje cBora TUMa!
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Ha kpajy Moay.ia 3 umahemo:

- IIOBpATHE I/IH(l)OpMauI/Ije YVY€HH KA o manama BU3Hje
- pa3yMeBambe€ pa3J/IMKe usMeby conyjasHuX U IPUBPEHUX NIPely3eTHUKA
- dopmysnucane [UJbEBE couujaiHux npeay3eha cBUX THUMOBaA

- ypahene SWOT aHaJsiH3e couujanHo-noc/i0BHUX H/eja CBUX TUMOBA

4.3.5 Mopayn 4

HUcxoau:
Kapa 3aBpiue Moay. 4, yuenunu he mohu:
a. JapaebrHUILY TEDMUH ,MapKeTHHT cTpaTeruja”.
b. fa u3Bpule kaacuPUKalUjy M KaTeropusalujy akTHUBHOCTH Koje ce OJHOCe Ha
MapKeTHUHT U MEHalIMeHT
C. /la aHaJIM3UPajy CTBapake KOHTAKaTa y 3ajeIHULU U MOTYNHOCTHU capa/iibe
d. Ja pelaBajy cj0KeHUje UCTPaKUBavyKe 3aJjaTKe KOjU ce OJHOCE Ha MAapKeTHUHILIKY
CTpaTerujy 3a coliyjasiHe npejy3eTHUKe: CerMeHTalMja TPKUILTA
e. Ja MO4YHy Ja NpaBe CBOj WIAGJIOH COLMjaJHO-MOCJOBHOr MoJjesa (Kpo3 aHaau3dy
HOTpaXkKibe 3a MPOU3BOJOM/YCIyroM, IUJbHe rpyme (Kynauna/KOpUCHHUKA), KOJUKO
he npousBoj/ycayra kowtaTy, Kako he npeactaBuTu npousBoj/ycayry (Kpo3 Koje
KaHaJle, APYLITBEHE MpeXe U Apyre caBpeMeHe MapKeTHHIIKe KaHase))
f. J;a paspa/ie concTBeHe H/jieje y COLMjaJHU OU3HUC/UHUIUjaTUBY

Pe3ume

Mogys 4 npoluupyje 3Hame M BelITUHE YYeHHKa 3a IJIaHMpawe 3ajaTaka Koju ce 0JHOCe Ha
cerMeHTallujy Kynala, MapKeTUHT U MeHalIMeHT. [IpBo, TUMOBU Tpeba cebU Jja nocTaBe K/byyHa
NHATamwka: UITa, 3al1TO, KOMe Y KaK0 HYyIUMO IPOU3BOJ,?

CerMeHTalyja TPXKHUIITA CE KOPUCTH 3a KJIaCUPHUKOBabe [[U/bHUX Kyllala U KOpUCHUKA. Jla 6u
MM GUHAHCHjCKU pe3yJiTaTh 6uad no6pu, cBa mpeayseha, yK/bydyjyhu U coumjaiHa, Mopajy
NX/bUBO Jla UCIIJIaHWPAjy KOju he MapKeTUHI MUKC KOPUCTUTH. YUYeHULU he HayYUTH LITA je
411 mapkeTunHra, a wrta 711 MapkeTuHra.

Pa3Boj 1 Bu3yasM3aluja nocJ0BHOT MOZieJia pajiu ce moMohy ma6JioHa MOCJI0BHOT MOJEa, KOjU
je npeactaBsbeH y OU. YueHuny he ce ynosHaTH U ca 1aGJI0HOM COLIUja/IHO-TIOCJOBHOT MO/I€eJ1a,
KOjU je MPUKJAJIaH 3a CTPYKTypHpame ujeje. CBe he 6UTH JleTa/bHUje 06jallilbeHO Ha 0dJiajH
yacy, Ipe Hero IITO yYeHUMLM IOYHY Aa page. OBaj mMozysa ce pokycupa camo Ha cJiezehe
KOMIIOHEHTe: UHTepBeHIMje, CCTMeHTH KyTalla, KaHa/Iu U BpeJJHOCT NOHYJe.
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KoM6HMHOBaHH Yac

I) Kom6uHOBaHU 4ac - oQJiajH Aeo

Tema: YTBphuBame rpagusa o SWOT aHanusu

06pa30BHU LU/bEBU:
- paspajuTu ujeje TUMOBA
- [PUMUTH U JATU TO3UTUBHE U HEraTHBHe NoBpaTHe HHPOpManuje

Tun aKkTUBHOCTH: YCMeHO (UM Ha KOHPEepeHLUjCKOM 6JI0KY, pauyyHapy) npejcraB/bambe SWOT
aHa/iM3a [0 THMOBHMMA U JJUCKYCHja Y o/leJbeiby (MoBpaTHe HHbOopMaLuje)

Tpajame: 15 MuH.
CMepHULe 32 HACTAaBHUKE:

HacTtaBHUK N03MBa y4eHHUKe [Jia []ajy TI03MUTUBHE KOMEHTAape Y NpenopykKe 3a Nobdo/blIamke. YaH
CBAKOTI THMa YKpaTKo npejcraB/ba SWOT aHanu3y TMMa U TPaXKU NoBpaTHe HHpopMaluje of,
OCTaJ/IUX YYeHHKa.
Yuyenuny Tpeba a oaroope Ha ciaefeha nutamwa (noBpaTHe nHopmMmalyje he ce 0o4HOCUTH Ha
BbUX):

1. Koje cTe BaxkHe pakTOpe OTKPUJIM O CBOM COLHjaTHOM npeay3ehy?

2. 3amTo cTe ojjabpasiu Jla aHaausupare Te pakrope?

3. Koju pneo SWOT aHanu3e cMaTpaTe HajBaXKHUjUM 3a CBoOje coljdjasiHO mpeny3ehe?

3awro?

HacTaBHUK, Kao MojepaTop JAMUCKycHje, peauMupahe [0 TpU MO3UTHBHA OJr0oBOpa U TPHU

penopyke 3a Mo6oJbLIak€e 32 CBAKU THM.

HacraBHa cpeacTBa: KondepeH1yjcku 610K UK TabJ1a, pauyHap, IpOjeKTop U eKpaH

II) KomGrHOBaHU Yac - OHJIAjH A€e0

Ha HuBoy 4 TuMOBHM [l06Ujajy mHTama Koja Tpeba Jla UX HaBeJy [a JUCKYTYjy, UCTPAXKYjy U
OATOBOpE HA NHUTama KO he OUTH HHUXOBU KYINLUM, KOjU CY HHUXOBH 33Jalyd y MOrJeny
MapKeTHHIa U MEHAlIMeHTa, U KaKBe Cy MOryhHOCTH 3a cTBapame KOHTakara y 3ajeiHuud. Ja
6u BbUX0Be u/jeje 6UJIe IITO jacHUje, TAUMOBU Tpeba /a o4roBope Ha cjefeha nutama:
1. IITa HyauTe? - couujajiHa npesy3eha npojajy npousBoje/yciayre, ajyd U CBOjy MUCH]jY-.
2. 3amTo HyAMTe Ty COLMjaJIHy YCJAyry/npous3Boj/mpouec? - y4eHUIM Tpeba Ja
pa3muc/e 0 BpeJHOCTH KOjy H-MXOB NPOM3BOJ, UJIM YCJIyTra JOHOCe KyNnLMMa U Kako he
YTULIATHU Ha [JMJbHE TpyTIe.
3. Kome HyauTe yciyry/npousBoj/npouec? - yueHULIU Tpeba Aa oApese KO Cy ’bUXOBU
KYIILY, @ KO KOPUCHULY. Y4eHUIIM he HAYYUTH KaKo Cce paJili cerMeHTalMja TPXKULITA Ha
OCHOBY reorpackux, ncuxorpadpckux U 6MXeBUOpPaJIHUX KapaKTepUCTUKA Kynala.
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4., Kako here HyauTH yciayry/mpousBoj/mponec? - Kako ce  IpoAajy
Npou3BOAU/ycayre. YYyeHULd cCe YIO3HAjy € MapKeTUHI MHUKCOM 3a I[IJIaHUpambe
MapKeTUHT cTpaTeruje.

Teopujcku neo HuBoa 4 Takohe obGyxBaTa mpaB/beibe MOCJOBHOT MoJesia oMohy Ia6JioHa
MOCJIOBHOT MO/IeJsia, KOju ce cacToju u3 cjefehux JeBeT KOMIOHEHTU: K/bYYHU MAPTHEPH,
K/by4He aKTHBHOCTH, K/byYHU PECypCH, CTPYKTypa TPOILKOBA, BPEJHOCT MOHYyJeEe, OJHOCU C
KyMI[MMa, KaHaJli, CeTMeHTHU KyTalia ¥ U3Bopa puxo/a.
Y yKeM cMHCIy, COLMja/IHU NpeAy3eTHULM Tpajle CBOj MOJes MOCJ0Bama noMohy mab6soHa
COILMjaJIHO-TIOCJIOBHOT MO/ieJia, KOju ce cacToju u3 13 cermeHarta koju he momMmohu TuMoBHMa Jia
006JIMKYjy CBOjy uzejy v oBoM U cieaeheM mozaysy. lllabyioH coljaJHO-IOCIOBHOI Mo/Jiesia ce
3aCHHBA Ha IA6JIOHY TOCJOBHOT MO/IEJIa, YHje ce KOMIIOHEHTe JOJATHO JieJie KaKo CJe/U:

- BpeZHOCT moOHyJe ce Aesd Ha APYLITBEHY BpPeJHOCT NMOHYJe, BPeAHOCT NMOHYJe 3a

KyIle 1 BpeJHOBawe YTULAja;

- CerMeHTH ce Jiejie HA KOPUCHHUKE U KyIILe.
OBaj mabsoH WMa U cJjelehe KOMIIOHEHTe: K/bYYHE 3aMHTEpPeCOBaHE CTpaHe, THI
WHTEPBEHLMje 1 BUIIAK JOGUTH.

Teopujcko 3Hame 6uhe npoBepeHo y KBu3y 3a Huso 3.

Od¢u1aju yac

Tema: [1la6/10H couujasHO-NIOCAOBHOT MoJena — 1. eo

O6pa30BHU LU/bEBU:
- paspajuTHu CBOjy UJejy y COLUjaJHU OU3HUC/UHUIUjaTUBY
- INpPUMEHHTH W HHTErpucaTH COLHjaJIHO-Ipefy3eTHUYKE BeLITHHE U KPUTHUYKO
MUI/bEE
- capajma 1 MHTepakliyja 4JaHOBa TUMaA
- IoJeJsa 3ajaTakKa yHyTap THMa

Tun akTuBHOCTHU: KpaTKo o6jalibeme U paJMOHUIA

Tpajame: 45 MuH.

CMepHULe 32 HACTaBHUKE:

[logesuTe TUMOBMMa PagHM JMCT 2 KOju CaJip>Kyd NMUTamka y Be3W C THUIIOM HHTEpPBEHIHje,
CerMeHTHMa, KaHaJMMa U MapKeTHHI MUKCOM. YjaHoBM THMa Tpeba Mehy cobom Ja
opasroBapajy o nuTawkwuMa (BUAM rope) W MNOKYyIIajy Ja oAroBope Ha wux. [loaenute
THMOBHMMA U A6JIOH MOC/J0BHOT Mojiesia (PagHu auct 3). UMajTe Ha yMy fa ce 11abJ0H MOXe

npuiarohaBaTi Ja OW y4YEeHHWIM MOTJM Ja oDy [0 KOPUCHOT pe3y/Tara M 3a IabJoH
COLMjaJIHO-TIOCJIOBHOT MO/IeJIa Y 32 MOCJIOBHH IIJIaH coljjaaHor npeay3eha.
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YdeHunu Tpeba Jja cxBaTe /ia Cy KOMIIOHEHTe 111abJI0Ha UCTIpeIJieTaHe U /1a OBO HUje 33/]laTaK y
KOMe caMo Tpeba Jia MoMyHe MpasHa MoJba, Beh je To BUllleAUMEH3UOHATHU MPOLEC KPO3 KOjU ce
COIIHja/THO-TIOC/IOBHA H/Ieja AeTa/bHUje 00jallbaBa.

HacraBHa cpeacrBa: KoHdepeHiyjckd 60K WM TabJia, manup 3a KoHpepeHUUjCKU 6JIOK,
MapKepH, padyyHap, IpojeKTop U MJIaTHO

OnJ1ajH 4ac

3azany y o0BOM MOAYJY Cy:

OCHOBHHU M HalpeaHHu HUBO

3azaTtak 6p 1. Bam ma6/10H COLja/IHO-MIOCIOBHOT MO/ €eJIa - TUIl HHTEPBEHIUje

OnuviMTe TUN MHTEPBEHIMje TaKo WTO heTe 0roBOPUTH Ha cieseha nuTama:

[lI'Ta npoxajere?

Koje cy rinaBHe KapaKTepUCTHKe BallleT IPOU3BO/a WU yCayre?

Koju je ¢opmar (06.1MK) Bauie uHTepBeHUHje (mocja) U yuMe he ce GaBUTH Balle
colyjasHo npeay3sehe?

Jla 11 Ipou3BOAYTE HEIUTO UJIY HyAUTE YCAyTy?

3aparak 6p. 2. CermeHTH

OnummuTe CBOje LjUJbHe CEerMeHTe:

Jla 1 cy KynIy ¥ KOPUCHULM NI0CJI0Bakba BallleT colyjajHor npeayseha ucra nusbHa
rpyna Wiy ce paJiy 0 pa3JIMuUTUM rpynama?

Ko cy Bamu kynuu?

['me »xvBe/pajie, KOJHMKO Cy CTapH, KaKBe Cy UM HaBUKe, UHTepecoBama, IOTPOLIAYKO
NoHallame, NoTpebe Koje KeJIMTe /1a 33/10BO/bUTE CBOjUM NTPOU3BOAMMA...7

Ko cy kopyucHMIIM ITOC/I0Bamba Baller colyjaaHor npegyseha?

['ne x1Be/pasie, KOJMKO Cy CTapH, KAKBO UM je 06pa3oBame UJIK APYTH CTATYC, Koje Cy
UM JpylITBeHe noTpebde...?

3agarak 6p. 3. Kanaau

Kako here pompetu Jo cBojux Kymaua? O6jacHUTe Kako heTe HCIOPYYUTH
NpOU3BOJ/YCIYTY.

Kako heTe KOMyHHUIIUpPATH O CBOM MPOU3BOAY?

Kako heTe ofpkaBaTH 0JHOC ca Kynyuma?

Kako heTe 06e36eA1TH HHGOPMHUCAHOCT U AHTAXKOBAHOCT CBOjUX KOPUCHHUKA?
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3agarak 6p. 4. BpegHocT nonyje

PasroBapajTe o ciesehuM nuTakbuMa ca 4iaHOBUMA CBOI THMa U ONHUIIMTE BPeJLHOCT MOHY[e
CBOT coljajHor npefyseha y nosby y HacTaBKy:

- Koju npo6JieM perraBaTe 3a CBOje KyTiie?

- Kojy BpcTy kKopucTu foHOoCUTE?
PazMucauTe 3alITO Balllv KyNnuU Tpeba Aa Kyle 6all Ball IPOU3BOJ, WU yciayry. OBe MoxeTe
06jacHUTH U 3allITO je Ballla UJeja ApylITBeHa UHOBanuja. He 3ab6opaBuTe: JOHOCUTE BAaXKHO
pellere APYLITBEHOT pobJieMa.
[lITa je To WITO Bally UJEjy YAHU AEJOTBOPHUjOM O APYTrUx?
PasMuciute o HOBUM MeToJaMa, HJejaMa WM MNPOU3BOAMMA/ycjyramMa 3a pellaBambe
KOHKpPETHOT IpobJieMa y pyILITBY.

HanpeaHu HUBO
3agarak 6p. 5. Kako HyguTte npousBoza/yciayry?

Jedunumnte mapkeTuHr Mukc (4I1) cBor conujanHor npeayseha:
- NIpPOHU3BOJ,
- LieHy
- [IpoMoLujy
- MecCTo

Ha kpajy Moay.ia 4 umahemo:

- Y4YEeHHUUKe OlleHe HU/ieja Apyrux TUMOBA Ha Manu BusMje

- II0YeTaK pa3BUjamba 11a6JI0Ha MOCJIOBHOT MO/JieJIa 3a CBaku TUM
- yrBpben THII I/IHTepBeHL[I/Ije

- [OpUNpeMJ/bEHY CeI‘MeHTaLU/I]'y TPXKUIITA

- HcmaHupaH MAapPKETHUHT MUKC

- Jebunucane BpeJHOCTH IIOHY €
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4.3.6 Moays 5

06pa30BHU IU/bEBM:

Kapa 3aBpiie oBaj Moy, yueHuiu he mohu:

1.

Pe3ume

Ja nebuHUITY MT0jMOBe ,K/bYYHU MPUXOU U pacxoau”, ,IpUBJIadYehe HHBECTUIIH]A”,
JIPHUKYIJbakbe cpeacTaBa’, ,eHa”, ,pacxon”, ,ipuxoja”, ,100UT"

Jla U3padyHajy [eHy Ipou3Bo/ia/yciayre

Jla u3Bplle kJjacuPuUKalMjy UM KaTeropusalujy akKTHUBHOCTH Koje ce OJHOCe Ha
MapKeTHUHI U MeHalIMeHT peMa 11abJI0HY COLUjaTIHO-TI0CJI0BHOT Moesia

Jla aHaJIM3UPajy MOTyhHOCTH NPHUKYIJ/bakha CPe/ICTaBa

Jla aHaJU3Upajy Kako JAa pacnojese CTedyeHy AOGUT Ja OU OWJIM COIUjaJHU
npefy3eTHULU

Ja pellaBajy CJA0KeHHUje UCTPpaXUBadKe 3aJaTKe KOju ce OJHOCe Ha MapKeTUHT
CTpaTerujy colyjaJHUX MpeAy3eTHUKA: cCerMeHTalija TPKHUIITA

Jla HarpaBe CBOj MAa6JIOH COI[UjaTHO-TIOCJIOBHOT MO/leJia (KpOo3 aHa/U3y TPaKEbe 3a
MPOU3BOJIOM/yCIyToM, II/bHE Tpylie (Kynala/KoOpUCHHKA), KoJuko he ce miahary,
a 3aTMM Kako he mnpejCcTaBUTH CBOj MPOM3BOJ, KPO3 KoOje KaHaJje, JpyLITBeHe
Mpexe U Ipyre caBpeMeHe MapKeTHUHT KaHaJsle UT/I.)

Ja mo TuMoBUMa GOpMHpaAjy 3ajeJHUYKO MHULLbeHe MOMONy Mmane naacmava v
mane emnamuje

Ha npBoM odJiajH yacy yueHuL M he ca3HaTH Bullle 0 MalM eMIaTHje U KOPUCTUTH je 3a 60/bU
pa3Boj cBOje HJieje Kpo3 yro3HaBakbe LIU/bHUX KyTalla U KOPHUCHHUKA.

Takohe, Hayuynhe K/bydyHe GUHAHCHjCKe MOjMOBe: ,npuxon’, ,lleHa”, ,Tpoliak”, ,pacxojn’,
LA00UT”, ,TIPUKYI/batbe CpescTaBa”, ,[pynHO GHUHAHCHUpae”, ,MeNoBUTA BPeJHOCT”, ,KOPUCT
3a 3ajeHULY”, ,APYLUITBEHO OJTOBOPHO yJaramwe” U ,coliijajHo pruHaHcupame”. Y Moayay 5 ce
HacTaBJ/ba paji Ha Ma6JI0OHY COLMjaHO-IOCTOBHOT MoJeJia. TeMe 3a AMCKYCHjy IO TAMOBHMA U
pa3spajly cerMeHaTa IIabJI0Ha Cy: K/by4He aKTUBHOCTH, K/bYYHH PeCypCH, IApTHEPHU U K/by4yHe
3aMHTepecoBaHe CTpaHe, CTPYKTypa TPOIIKOBA, IPUXO/ Y BULIAK JOOUTH.

Ha odajn yacy u 10k pajie 3aZjlaTKe, TAMOBH Tpe6a noMohy oBe TEXHHUKE Jia IPeLU3Upajy CBOje

uneje.
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Kom6uHOBaHM 4yac
I) Kom6uHOBaHHU 4ac - oQJiajH Aeo
Tema: Mana eMmnaTuje npeMa I{U/bHUM Trpymnama (Kyniy u/ujiv KOPUCHUIIH )

O6Gpa30BHU LU/bEBH:
- nomohwu yyeHuMMa zia Bulie caocehajy ca CBojuM LIMJbHUM rpyrnaMa
- no6oJblIaTH pa3yMeBame NoTpeba u mpobieMa KOPpUCHUKA
- Opo6YAMTH CBECT YYEHHUKA O MOHAIaky HbUXOBUX KOPUCHUKA U Kymala

Tun akTHBHOCTH: KpaTKo o6jallikhee U paJMOHUIA
Tpajame: 25 MUH.
CMepHULe 32 HACTAaBHUKE:

[logenuTe TUMoBMMa PagHM JMCT 4 ¥ KaXWTe UM Ja 3aMHUCJIe Ja ce y IeHTPY Haja3u
KyIal,/ KOPUCHHUK.

TuMoBU Tpeba KpaTKO Ja MOPA3roBapajy o NUTamUMaA KOja UX BOJE KPO3 CBAKy KOMIIOHEHTY
ma6J0Ha M /A MOKYIIAjy /a OAroBope Ha WHUX. Y 0BOj ¢a3u HeMma noTpebe 3a MpeTepaHUM
JleTa/bUCabEeM jep je IUJb Ia ce YYeHUIMMa NIOMOTHe Jla ce UeHTUPHUKYjy ca CBOjOM ITU/bHOM
rpynom. 1llabsioH Mamne MOXKe ce MPUJIArOAUTH Jla OMOTYhH yYeHHUIMMA Ja 0Dy /10 KOPUCHOT
pelera. Pe3ysiTaT 0Be aKTUBHOCTH MOXKE Ce UCKOPUCTHUTH 32 MABJOH COIUjaIHO-TIOCTOBHOT
Mo/ieJia ¥ MOCJ0BHHU IJIaH COLMjaIHOT Mpeay3eha.

[Tocse cermeHTanuje Koja je ypaheHa y mpeTXoJHOM MOAYJy, YYeHULIH Tpeba J1a ce MPUOJIKe
CBOjUM KJ/bYYHHUM KyNIMMa/KOPUCHHUIIMMA, IITO je KJ/byYHH €JIEMEHT Jla/ber IJIaHHpakba
nocJoBara. Ha oCHOBY Tora, y4eHHIIM MOTY Jia 3aBpllle 3ajaTak ,BpeaHoct nonyzae” u3 Husoa
4.

Axo 6yny 6usa noTpebHa JeTa/bHUja 00jallibeba, ciaeJeha nutawma MOry 6MTH KOPUCHA KaJa ce
Oye Bexxbas0 Manupame:
- Ko cy Bamu kynuu?
- Ko cy Bamu kopucaunu? Jla jiv cy U3 UCTe rpyne CTAaHOBHULITBA KA0 KyILH?
- 3awTo Hucy?
- /Jla sin MoxeTe Ja obGjacHUTe CBOjy COLMja/IHO-NIOCJOBHY HJejy M3 yrja Kynua u/uiu
KOpHCHUKaA?
- /Jla su Bume caocehate c JpyAuMa Koju cy mnoroheHn oBHM INpobseMOM Kaja ra
nocMaTpaTe U3 BbUXOBOT yria?
- /Jla nu hete mohu fja pemute npo6aem?

HacraBHa cpeacrBa: KoHndepeH1yjckd 610K WM TabJia, manup 3a KoHpepeHUUjCKU O6JIOK,
MapKepH, pauyHap, IpojeKTop U eKpaH
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II) KomGMHOBaHU Yac — OHJIAjH €0

Ha HuBoy 5 yyenuuu he HayuuTu jAa he um 3a couujajiHo npejysehe 6UTH NMOTpebOHA jacHO
JeduHrCcaHa mpaBHA CTPYKTypa M (UHAHCHUjCKM LM/bEBU IPe HErO IITO MOYHY Ja Tpaxe
cpeactBa. OBJle ce UCTHUYe Ja ce NMOTeHLUjal HAeje Npolebyje KPo3 WbeH JPYUITBEHH YTULA].
WHBecTUTOpU Takobe Tpaxke Ja COLMja/HA NpeAy3eTHUK MMa JIMJEepCcKe BeLITHHe U Ja je
nocseheH uzeju cBOr TUMa.

[Ipe Hero wITO MOYHY JAa Tpaxke GUHAHCUjCKA CPeCTBa, yieHULU he MOpaTH [a CTEKHY YBUJ, Y
IpaBHY CTPYKTYPY colidjasHor npeay3eha u fa AeduHuiny jacHe GUHAHCHjCKe I[U/bEBE.

Yyenuuu he HayuuTu ciaenehe mnojmoBe: ,mpuxon”’, ,leHa”, ,Tpowmak”, ,pacxon’, ,A06UT”,
LIPUKYyI/batbe CcpeAcTaBa”, ,rpynHO ¢UHAHCUpamwe”, ,MellOBUTA BpPeAHOCT’, ,KOPUCT 3a
3ajeaHuLly”, ,ApyIITBEHO OATOBOPHA yJjaramwa’, ,conujajHo GprHaHCcUpambe”.

Ha oBoM HHMBOYy HacTaBJba Ce paji HA WAGJIOHY COLMjaJIHO-TMIOCJOBHOT MOJieJia U 06jallbaBajy
IberoBe pesjieBaHTHe KoMmoHeHTe. [lutawa y KBU3y ofHOce ce Ha TeMe obGpaheHe y oBOM

MOAYJy.

Od¢.1aju yac
Tema: [11a6/10H coLujaiHO-NIOCJAOBHOT Mo/Jea — 2. 1eo
06pa30BHU U/bEBU:
- TUMOBH he pa3BUTH CBOje UJieje y_colidjaaHo npeay3ehe/uHunujatuBy
- IpUMeHAa U MHTerpucame COLMYja/IHO-NIpely3eTHUYKUX BelUTHHA W KPUTHYKOT
MUI/bEHA
- capajma U UHTepaklyja y THMOBUMA
- noJeJa 3ajjaTaka yHyTap TUMa
Tun akTuBHOCTHU: KpaTKo o6jaliberne U paJUuoHULA
Tpajame: 30 MuH.
CMepHULe 32 HACTAaBHUKE:
[TonpobHuje 06jacHUTEe PUHAHCUjCKe TOjMOBE KopucTehu npe3eHTauujy y MOAyy.
Kao y nperxogHoM Mojysy, TAMOBH he nmonywaBaweM PagHor jucra 3 pa3BujaTH 1abJoHe
COLIMjaJIHO-NIOCJIOBHOT MOJies1a, Tj. KpO3 pa3roBOp O NHUTamHMMa Koja ce OJHOCEe Ha KJ/by4He
AKTUBHOCTH, K/bYYHE pecypce, MapTHepe U 3aMHTepecoBaHe CTpaHe, CTPYKTYpy TPOIIKOB3,

NpHUXO0/Jle U BUILIAK JIOGUTH.

TumoBu cy Beh paauam Ha paspaju mabJJoOHA COIHjaTHO-IIOCIOBHOT MOJeJIa Y MPEeTX0JHOM
MOJyJly, /U IOZICETUTE UX Jla MOTY Jia oJieJie 3a/ilaTke Mehy coboM aa 6u 6uan epuKacHUjU.
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Hako cy oBoj a3y curypHUju y cBOjy Uzejy, Tpebahe M nojpiiika HacTaBHUKa Ja 3ahy Ay6Jbe y
JeTasbe. BAXKHO je HAy4YUTH UX Jla OYAy peasiHU NPU IJIaHUPaKy CBOje u/jieje.

[loaceTuTe KX J1a paTe KaKo ce CBaKU pa3palheHa KOMIIOHEHTA HbHUXOBOT COLUja/IHO-IIOCIOBHOT
MoJieJia yKJiana y mabJ0H y HeJUHH.

HacraBHa cpeacrBa: KoHdepeHiyjckd 60K WM TabJia, manup 3a KoHPepeHIUjCKU 6JIOK,
MapKepH, pauyHap, IpojeKTop Y MJIAaTHO

Onu1ajH 4ac

Kpo3 oBe 3azjaTke TUMOBU he paspaZiuTH mabJOHE COLMjaJHO-TIOCJOBHOT MOjesa; Koje Cy
3anoyesu y Moayay 4 ¥ Ha HUMa paauau Ha odJiajH yacy. [lomTo je rpaiuBo o6UMHH]e,
MOXKeTe OApKaTH NMPOJYKEHU WJIW A0JAAaTHH odJiajH yac Jja 6M TUMOBH MOIJIM Jia 3aBplie U
npe/ajy 3ajaTke.

OCHOBHUY U HallpeAHU HUBO
3agarak 6p. 1: KibyyHe aKkTHBHOCTH

[TocToje cTBapu Koje Ballle couujasHo npeay3ehe mopa aa ypaiu, UCIOPYyYH UK MPOU3BeJE Aa
06U J0HeJI0 BpeJHOCT KyINIMMa U OCTBApUJIO0 NO3SUTUBHU yTUIA].
Koje akTuBHOCTH MOpaTe cipoBecTH?
PasrosapajTe 0 0BUM nUTawkbMMa Ca 4JaHOBMMA THMA U OLTOBOPUTE Y N10JbY UCIIOA!
- Ha6pojTe k/byyHe aKTUBHOCTH KOje MOpaTe CIPOBECTH.
- OnuummuTe 1ITa Balle colMjaJHo Npefy3ehe Mopa Jla pa3Buje U lIpor3Be/ie.
- OnummuTe BpeJHOCT KOjy Ballle COLjMjaJIHO Ipey3ehe Mopa Jia HCIIOPYYH KyILKMa.
-  OnummuTe wTa Balle couyjasHO npefy3ehe mMopa Aa ypasu Aa 64 MOCTUIJIO JOJAATy
BpEJIHOCT.

3ajarak 6p. 2: KibyyHu pecypcu

Pasrosapajte o ciesehum nuTamrUMa ca 4iaHOBUMA TUMa:
- OnumwuTe ryaBHe GU3UYKe, UHTEJNEKTYaJHE, JbYACKe U GUHAHCHUjCKE pecypce Koju Cy
BaM NMOTPEOHHU.
- /JlebuHuiurTe HajBaKHUje pecypce 3a IOCTU3akbEe yclexa.
- JledunumuTe pecypce koje Beh umare.
- /JlebunuuuTe Koje pecypce MopaTe Jia CTEKHeTe UJIU pa3BUjeTe.
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3agarak 6p. 3: [lapTHepHU ¥ K/byYHe 3aUHTEPECOBaHe CTpaHe

— PasrosapajTe 0 0BUM nuTakUMa ca 4JIaHOBUMA THMa:
— Koje sbyze v rpyne njanupare Aa yK/bydnuTe y 10CA0 Jja 6UCTe NOCTUTJIU ycrex?
— PasmucauTe ko he Bac puHaHcupaTy, Ko he BaM 6UTHU napTHep, A06aB/bay UT/.

— Kojy he BpegHOCT OHU JIOHETH?
3agarak 6p. 4: CTpyKTypa TpoIIKOBa

HanpaBuTe nperJie[ r;1aBHUX TPOIIKOBA M pa3rosapajTe o ciefehrM nuTambuMa ca 4JaHOBHMMa
CBOT TUMa:
— Koju cy ocHOBHU ejileMeHTH TpPOLIKOBa UCIIOpPYKe Baller pajia ¥ 3a/l0B0/baBama NoTpeba
BalllUX Kynala U1 KOpUCHUKA?
— HanpaBute passinky usMehy UKCHUX UM BapujabuiHUX TpolikoBa.Koju cy pecypcu u
AKTUBHOCTHU HajCKyIJbU?
— Kako heTe KOHTpoO/IMCATH K/bY4YHE TPOILIKOBE?

3aaarak op. 5: [Ipuxoz,

PasroBapajte o ciiesehuM nuTamuMa ca YiaHOBUMA TUMA:
— Koju cy k/by4HH M3BOpU NpPUXOJa, CyOBeHLHja (6eCcOBpaTHUX JAaBamba/TpaHTOBA) U
JloHallvja Kpo3 Koje heTe prHaHCUpaTU CBOj MOCao?
— PasMuc/iuTe 1 0 jeJHOKpAaTHUM U O peJOBHUM TpaHCaKLHjaMa.
— Y ujJleasiHOj CUTYaLUjH, KOJUKO OU CBAKH U3BOP AONPUHOCUO YKYITHOM IPUXOAY?
— Pasmuciute kako hete noctuhu oAp>xUB 6UJIAHC.

3agarak 6p. 6: Bumnak go6utu

PasrosapajTe 0 CBUM NUMTakKUMa Ca YJaHOBMMaA TUMa:
— Kosuku roguimy BUILIAK A0OUTH ce HaZaTe jAa hete ocTBapuTu?
— Kako heTe uckopuctutu 1o064Tt?
— Koju npouenar 06uTH heTe NOHOBO y/JI0XXUTH?
— Kako heTe MOHOBO yJIOXKUTHU BUIIAK AOOUTHU Ja MOAPKUTE CBOjy OpraHu3alHjy U
CJIy?KWTe CBOjOj 3ajeAHULU?
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Ha kpajy Moay.ia 5 umahemo:

- HampaB/beHy MAIlY eMHaTHje npeMa KyniuMa,/KOpUCHULIMMA 32 CBaKH TUM
- ypabeH 11a6JIoH COLII/I]'aJIHO-l'IOCJIOBHOI‘ MO/Ji€JIa 3a cBaKHu TUM

- HcmaHupaHe KbydHe dKTUBHOCTH M K/by4yHe PECYypCe

- ucmiaHupaHe [IAPTHEPE U K/by4YHE 3aMHTEPECOBAaHE CTPpaHE

- ucmiaaHupany CTPYKTYPY TPOIIKOBA

- ucmaaHupade [IPpHUXO0Je€

- ucimaHupaH BHUIIAK ,ZLOGI/ITI/I

4.3.7 Mopaya 6

06pa30BHU LU/bEBU:

Ha kpajy oBor Mmojysna, yaeHunu he mohu fa:
1. pasBujy ¥ HalpaBe NIPBY Bep3Ujy NOCJOBHOT IJIaHA 3a COLUja/IHO npeAy3ehe
2. peTaJbHUje pa3pajie CBOjy UJejy y couujaiHo npeaysehe/uaejy
3. IpHMeHe M MHTeTpULIY COLUjaJHO-TIpeAy3eTHUYKE BeIITUHE U KPUTUYKO MULL/bEHE

Pe3sume

[lomwrto cy mpeuuiu cBe rpaiuBO U3 NMPETXOJHUX MOJYyJa U HANpPaBUJIMU LIAGJOH COLUjasTHO-
IIOCJIOBHOT MO/IeJ1a, Y OBOM MOJAyJy TUMOBU he NPUIPEMHUTH NPBY Bep3Hjy CBOT MOCJIOBHOT
IJIaHa 3a couujaaHa npeayseha. Pasroeapahe o meroBoM cajp»kajy U Kako Ja ra paspage, a
3aTUM he HACTaBUTHU Jja ra pa3Bujajy LITO je AeTa/bHUje Moryhe.

KoM6MHOBaHHU 4ac
I) Kom6uHOBaHU 4ac - oJiajH Aeo
Tema: Pa3Boj moc/10BHOT MJIaHa 3a COIHjaTHO Tpeay3ehe - MapKeTUHT MHUKC U KOHKYpeHIHja
06pa30BHU LU/bEBU:
- pasyMeTH KOpaKe y IJIaHUpawy coliijasHor npeayseha
- pa3yMeTH U NIPUMEHUTU MAPKETUHT MUKC

- YNO3HATH Ce Ca aHAJIM30M KOHKypeHIHje

Tun akTUBHOCTH: KpaTKo o6jallimberne U paIMOHUIA
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Tpajame: 45 MuH.
CMepHHUIe 32 HACTaBHUKeE:

Ha oBoMm u cienehem/-uMm odJiajH 4yacy/-oBMMa ydeHUMLM he pasBUjaTH MOCJOBHM IJIaH 3a
conyjanHo mnpenysehe W npunpemaTd ce 3a 3ajaTke HuBoa 6 OW. HactaBHUK Moxe
NpeACTaBUTU CTPYKTYpy MOCJAOBHOT IJIaHa 3a colMjasiHa npegy3eha mnomohy rortoBe
npesenTanyje ([Iparehu maTepujas 6).

1) MapKeTHHI MUKC
HacTtaBHuk he pehu yueHniuMa sia pasMucJie o CB0jOj COLIMjaJIHO-TIOCJIOBHO] U/IEjU U YKPATKO
ONULIY KOju he MapKeTUHT MUKC KOPUCTHUTH.

IIpousBoz
Kajza ce mpornemyje nporu3Bo/, Tpeba 3aMUCIWUTH Koje 6U KapaKTepUCTHKe MPOU3BOJAA KyIIU
TPaXKUJIU:

e KpasuTeT nmpousBoja

e YnoTpeba npou3Boja

e Usrseq npousBoja (mpeseHTalja, ambanaxa uT/,)

e llena mpousBoga

MecTo 4 sucTpuGynuja
e Jla v je BaxKHA JIOKaIyMja Balier 6u3nuca’?
e Jla v BaM Tpeba NpoJaBHMLIa/IPOM3BOAHY IIOTOH WJIM Ce paJiu O OHJIAjH npeay3ehy?
e Jla 1M ce Balla CTpaTerdja AUCTpUOyLHje pasiuKyje OJi CTpaTervje Ballux
KOHKypeHaTa?

IleHa
e Koja je BpegHOCT Baller npo13Bo/ia/yciayre, 10 MULLbEWBY Kynana?
e KoJivKko Balld KOHKypPEeHTHU Hamsahyjy UCTH UM CJIMYaH NPOU3BOA/UCTY WU CAUYHY

ycayry?
e Jla siu MUCIUTe J@a OM HE3HATHO CHMW)XeHe lieHe 3HayajHo nosehasio Ball yJeo Ha
TPXKUIITY?
IIpomonmja

e Kako here kynuuma nociaTv MapKeTUHIIKY TOPYKY?

e Koje heTe kaHa/le KOMyHUKalMje KOPUCTUTHU (ApYLITBEHE MpeXe, OrJlallaBame Ha TB-y,
pazaujy, y WiTaMIaHUM MeAujuMa UTAH.)?

e Kojy npoMOTHUBHY CTpaTerujy KopucTe Balld KOHKypeHTHU? MiMa i1 edekTa?

Kagia 3aBpiue feo 0 MAapKETHUHTY, TUMOBH Tpeba [a aHaJIu3UPajy KOHKYpPEeHIH]Y.

2) KoHkypeH1Hja
3aTpaxkuTe 0O/ yueHUKa Ja pa3MUCJe O CBOjOj COIMja/IHO-IIOCJ0BHOj H/lejU U YKPATKO 0bGjacHe
CBOje KOHKypeHTe Tako LUITO he 0iroBOPUTH Ha nUTama y PagHom jiucty 6.

HacraBHa cpeactBa: [lanup 3a koH$epeHIUjcKH 6JI0K, MapKepH/0JI0BKe
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II) KoM6GMHOBaHHU Yac — OHJIAjH €0

OHJIajH Zleo ce cacToju U3 KPAaTKOT NMpeJCcTaB/batha Pa3BHjamba MOCJ0BHOT IJIaHA 33 COLUjaTHO
npeaysehe, y3 capaZilby THMOBA ¥ BODCTBO HAaCTaBHUKA.

Od1ajH yacoBu

Tema 1: Pa3Boj moc/0BHOT IJIaHA 3a coOlMja/iHA Mpeay3seha — mperJiell opraHU3alloOHe
CTPYKTYpPE U yIPaB/batbe PUIUKOM

OGpa30BHU M/bEBH:
- pasyMeTH dase mIaHUpPamka colldjaaHor npeay3eha
- YIO3HATH Ce Ca OPraHU3aLMOHOM CTPYKTYPOM
- NPUNPEMHUTHU aHAJIU3Y PU3HKA

Tun akTHBHOCTH: KpaTKo npejjaBame U paguoHUIA
Tpajame: 45 MuUH.
CMepHULe 32 HACTABHUKA:

1) [Ipersies opraHy3anoHe CTPYKTYpe
KaxkuTe yyeHuLMMa [a pa3MuUcie 0 TOMe Koje he jbyZile aHTa»KOBaTHU. YYeHULM pas3roBapajy u
[ONYyHABajy IJ1aH:
- Kousnko spyzy uM Tpeba 3a cBakU CeKTOP (HIp. 32 MapKeTHUHT, pUHAHCH]e, IPOU3BO Y
UT[.)
- KakBo o6pa3oBame, UICKYCTBO M CTPYYHOCT Cy NOTPeOHU?

YdyeHUIM MOT'Y /la Ipe/iCTaBe OpraHM3alMOHY CTPYKTYPY Y BUAY AujarpaMa UM TeKCTa.

2) YupaB/bambe pU3UKOM

KaxkuTe ydeHUIMMa Ja pa3MHuC/Ie O eBeHTyaJ/HUM pU3MLMMa KOju GM MOIJIM YTULATH Ha
HBUXO0BO COLMjaHO Npeay3ehe.

YdeHunu pasroBapajy o ciegehum nurtamuma, (GopMysMIly OJrOBOpe MW OAJYYYjy O
oAroBapajyhumM mepama 3a y6JiaykaBambe pU3UKa.

- Koje BpcTe pusuka nocroje? PasMucanTe o MeCcTy paja yollITe U O paJHUM MeCTHUMa
CBaKor 3amnoc/jeHor. Mimajte y Busy BepoBaTHohy forabaja v fa i he MHOro uiy MaJjio
YTHULATH Ha Ballle COLUjaTHo npeay3ehe.

- Kako here y6saxutu Te pusuke? lllta ce moxe ypagutu? Koju ce kopauu mory
npejy3eTH Jia ce cMambe ryounu?

HacraBHa cpeacTBa: [lanup 3a KoHpepeHIHjCKH 6J10K, MapKepH /0JIOBKe
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Od¢.1ajH yacoBu
Tema 2. Pa3Boj Moc/JIOBHOT IJIaHa 3a cOLMja/iHa npeay3eha — ynpaB/batbe GUHAHCHjaMa

06pa30BHU LU/bEBU:
- pa3yMeTH KOpake y IJIaHHpamy coljyjajHor npeayseha
- pa3yMeTH M U3padyyHaTH TPOLIKOBe, LleHy, OMJIAHC CTamwa, OWJIAHC ycIexa, IPUXoh U
NOOUT

Tun akTMBHOCTHU: KpaTKo npeiaBambe U pajMoHULA
Tpajame: 45 MuH.
CMepHMLe 3a HACTABHUKE:

Kaxkute yueHHIIMMa Jja pa3Muciie o ciaefehuM nutawuma Kaza 6yay npunpeMand GUHAHCHjCKU
IJIaH:

KosiMku noyeTHU KanuTasl je noTpebaH?

Koju cy uzBopu kanurajia Ha pacnoJsaramwy? (GoH[, foHaALMja, 6aHKa)

Kosinku cy Tpomkosu?

W3padyHajTe roguiiby IPUXOL, U JOOUT.

Kaxko hete geauTtu 1o6uT (y 1ITa JIaHUpaATe Ja MHBECTUPATE BUIIAK AOOUTH)?

ik e

[logenvTe PagHM JIUCT 7 U KOXKKUTe YYEeHUIMMa /1A [IOK NoNyHkaBajy ¢uHaHCcHjcKe Tabese UMajy
Ha yMy cjiefieha nuTama:
1. TloyeTHHU KanuTaJ U U3BOPU PHUHAHCUpPaa (OUJIAHC CTamba)
Kosinku cy TpomkoBu
[Ipuxopn,
W3padyHaTy rofuiliby IPUX0 U JOOUT — IIVIAaHUPAHU GUJIaHC ycrexa
YkpaTKo onucaTy Kako he ce geqnTtu 1o6UT

v W

HacraBHa cpeacTBa: Ilanup 3a KoHpepeHIUjCKH 6J10K, MapKepH /0JIOBKe

Onu1ajH yac
HanpeaHu HUBO

3agarak 6p. 1: OpraHu3anuoHa CTpYKTypa

ITokywajre ga ogrosopure Ha cjaeaeha nutama:

 Koja je 1m4yHa Be3a notpebHa Mucuju?

» KakBo 06pa3oBambe, UCKYCTBO M CTPYYHA 3Hakba Cy NOTPeOGHU?

» Koju KOHTaKTH cy BaM NOTPe6HU Jia GUCTe UMaJIU IPUCTYN pecypcuma?
« Koja cTpy4Ha 3Hama HeMaTe Y KaKo IJIJaHUpaTe Ja A0 bux AoheTte?

» Kako 61 cacTaB THMa ¥ ynpaBe MOTrao BpeMeHOM Jia ce TPOMeHHU?
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3aparak 6p. 2: [Ipoussoj

Ilokywmajre ga oaroBopuTe Ha ciaegeha nurama:

e OnuIINTE 0 KAKBOM IPOU3BOJY, YC/Iy3U WM IporpaMmy je ped, o6jacHUTe Kako GpyHKIMOHHULIE
Y mta hete KoMe MOHY/IUTH.

e Koja je jeguHcTBEeHa mnpoJajHa KapaKTepUCTHMKa Baller npousBoga? 3alTo je Ball
IpoU3BOJ,/Balla ycayra 60/p1/-a 0 APYTUX HA TPAKUILTY?

 Kako 3HaTe /a Bal npoy3Bo//Ballia yc/ayra UMa LaHCy Ha TPXKULITY?

3agaTak 6p. 3: AHa/IM3a TPXKUIITA U UJbHE rpyne

Ilokymajre fa ogrosopuTe Ha ciejeha nurama:

e Koje cy noTpebe ,ApyLUITBEHOT TPXKUILTA” U KOj€ Cy IIIAaHCE HA TOM TPXKUIITY?

e Ko je Bama nusbHa rpymna? Ko cy kopucHunM wiau kyniu? Kako heTe 3a/l0BO/BUTH HHUXOBE
notpebe?

¢ Ko cy Ballle 3aHTepecoBaHe CTPaHe U capafHULA?

3agarak 6p. 4: KoukypeHnuja

ITokymajre aa ogrosopure Ha cjaeaeha nutama:

¢ Ko BaM je KOHKypeHLHja?

 Koje je apyre npuctyne y pemaBamwy npobjieMa KOPpUCTHIA KOHKypeHLHja?
e Koja cy uckycrtBa Apyrux npy»xaJjana ycayra?

¢ Kako Mo)keTe Jla MICKOPUCTHTE Ta UCKYCTBA ¥ CBOM I10C/I0Bamby?

3agarak 6p. 5: [Ipoaaja u neHa

Ilokymajte fa oagrosopuTe Ha cjejeha nutama:
e Kako ce ozpebhyje niena npousBoja/ycayre?

o lepuHuIKTEe MOTYNHOCTU NIpOAaje.

e OipeayTe IpeKpeTHULE y IIJIAHUPAHOj IPOJAjH.
e OnuMIIKUTE pa3/IMuUTeE NPOJAjHE ClieHapHuje.

3agarak 6p. 6: luctpudynmja

Ilokywmajre ga oaroBopuTe Ha ciaeaeha nurama:

OnuiurTe KaHaJle NpoJaje U Kako heTe JoNpeTH [10 CBOjUX Kymalna:
e lcTpaxkuTe Moryhe kaHaJle npoJaje.

e HabpojTe npeAHOCTH U MaHe Pa3/IMYUTUX NPOJAjHUX KaHaIa.

o lepuHUIINTE CBOjE MJIAHUPAHE KaHAaJIE.

e JleTa/bHO ONUIINTE Oap je/laH MPOJAjHH KaHaJ.

3aparak 6p. 7: [Ipomonuja

Ilokywmajre ga oarosopuTe Ha ciaegeha nurama:
» Kako koMyHH1IMpaTe 0 Npo6JieMy U peliery?
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 Koje npuue MoxeTe Jja UClIpUYaTe U NOKaXeTe, Koje IpUMepe/cIuKe MoXKeTe Jia nojenuTe?
¢ Koje kaHaJle KOMyHUKallMje HAMepaBaTe Jja KOpucture?
e [IprcycTBO Ha APYLITBEHUM MpexaMa U Beb-cajTy.

3agarak 6p. 8: Ball MapKeTHHT ILJIaH

Ilokywmajre ga oaroBopuTe Ha ciaegeha nurama:

e ONMUILIKNTE CBOjy MAPKETUHT KOMYHHUKALH]}y.

¢ Koja je Bamia nmopyka?

e OnumuTe npob6JieM kojuM heTe ce 6aBuUTH: 3auTo je BaxkaH? Kosiko je Besink? Koju ¢pakTopu
My nonpuHoce? lllta je y3pok nmpo6Jiema?

e OnUIIMTeE U IIaHce: 3alITO je MpobJseM peiiMB? Kako 64 CBeT M3rJje1ao ako peliuTe npobjieM
(Bawa Bu3wuja)?

3agaTak 6p. 9: OnuIuTe CBOjy COLMjaTHO-NIOC/I0BHY HAEjY

ITokymajre aa ogrosopure Ha cjaeaeha nutama:

e OnuImKMTE AEJATHOCT CBOT COIlMjaJIHOT peay3eha.

» Koju cy pesyaTaTu (outputs) u ucxogu (outcomes) Bailer rmocjoBamma’?

o Kosinku je yTHU1aj Balller colujaJHoOT npeay3eha u kako hete ra Mmeputu?

¢ Kako Ta4yHo “3rJena Bail nporpam?

¢ Kojy heTe noueTHy CTPyKTypy ylpaB/batba YCIOCTABUTH 3a CIpOBOhewe cTpaTeruje?
¢ Koja 6v napTHepcTBa UJIK capa/iiba OUIU BaXKHU UJIU KOPUCHU?

¢ Ha KoM HCKyCTBy/3Hamy ce 3aCHMBA Ballle pellemne?

OnuuoHu 3aaanu

3agarak 6p. 10: YnpaB/bame pusuliiMa

Ilokymajte ga ogrosopure Ha cjiejeha nutama:

¢ Koju cy pusunu y BauieMm nocjoBawy? (HaBeguTe HajMame 3 pu3nka)

o [I[ponieHUTE U aHA/IM3WPAjTe U eHTUPHUKOBaHe PU3HKE.

e Kako hete ux yosaxkutu? ([lepunuminre Hajmame 3 cTpaTeryje ybiakaBamba pU3UKa)
¢ JleTa/bHO ONUIIUTE HajMakbe jeJHy CTpaTerujy yb/iakaBatba pU3UKa.

3agarak 6p. 11: PMHAHCHUjCKU IIJIAH

Ilokywmajre ga oarosopuTe Ha ciaejgeha nurama:

e Koju je n3HOC moTpeGHOT MoYeTHOT KanuTaJsa (start-up capital) 3a Bam mocao?

e Koju n3Bopu PuHaHCcUpamwa cy BaM JOCTYIHHU 32 006e36ehuBambe OCHOBHOT KamuTaja (seed
capital)?

e KosiMku cy pacxo/iu Balller ocjaoBamwa’?

e 3pauyHajTe roauime NpuXoie U J06HT.

e Kako hete nogenntu Jo6uT (y 1ITA IJIAHUPATE 1A YJI0XKUTE BULIAK A00UTH)?
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Ha kpajy Moay.1a 6 umahemo:

- paspaben MAPKETHHI MHUKC

- ypabeHy aHa/Hu3y KOHKypeHL[I/Ije

- pasBujeHy OPTaHU3ALMOHY CTPYKTYPY

- npunpem/beHy dHAJIN3Y PU3HUKaA

- npunpembed PUHAHCH]jCKH nnan

- CTe4yeHy KOMIIeTEeHIUjy 3a IVIAaHUpPame NpeAy3eTHUYKe aKque

- cnpemaH IIOCJIOBHH IIJIaH 34 COL[I/IjaJlHO npe,uysehe 3a CBaKM TUM

4.3.8 Kpaj ILS nporpama

Pe3nmMme

OBo je mocaenmwu vac ILS mporpama. 3a o0CHOBHU HMBO, 0Baj Yac A0J1a3u nocjae Mojgyaa 5, a 3a
HanpeaHu nocie Moayna 6. Ha oBoM yacy TuMoBHY he JaTu cBoje KOHauHe Mpe3eHTaluje, 6uhe
00jaB/beHHU pe3yJTaTHU U KOHAYHU IIJIaCMaH TUMOBaA.

HacTtaBHuk he pesumuparu nporpam. HactaBHUK Takohe Moxe AaTH CMEPHUILE 32 Aa/bU Pa3Boj
MOCJIOBHUX HJi€ja THMOBA U 32 MOTyhHOCT y4yeurha y IpyruM TaKMUYeHbUMa.

Ha kpajy yaca yyeHu1IM he MONMyHUTH 3aBPIIHU YITUTHHUK.

OdnajH yac
Tema: Kpaj ILS nporpama

06pa30BHU HUb:
- pe3WMHpATH pe3yJsTare nporpamMa

Ha nocjieameM Jacy:

- THUMOBHU he JaTH KOHa4yHe pe3eHTaluje
- y4yeHMIM he NONYyHUTH 3aBPLIHU YIIUTHUK

Tpajame: 45 MuH.
Tun akTMBHOCTH: [Ipe3eHTalnyje TUMOBA U HACTaBHUKA
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CMepHULe 32 HACTaBHUKE:
TuMoBHM UMajy NPUIMKY Jja Ipe/icTaBe CBOjy KOHAYHY COLMja/IHO-TI0CTI0BHY U/ejy (He ONMILKPHO,

360T BpeMEHCKOT OTPaHUYEHha):

34 OCHOBHHM HHMBO — CBAKH THM IIpeJCTaBJ/ba mabJI0H COLU/I]'aIIHO-l'[OCIIOBHOI' MoJeJsia
34 HanpegHrh HHBO - CBAKHM THM IIpeACTaB/ba IOCJIOBHH IIJIAH 34 COLII/IjaJIHO

npenysehe
HactaBHUK he ykpaTko pe3uMHpaTd NporpaM, y3 noce6aH OCBPT Ha pe3yJsTaTe: IUTa je

INOCTUTHYTO M 1ITA Jla/be YeKa yYeHHKe/THMOBe,
HacTtaBHuk he 06jaBuTH [iBa Haj6o/be MacupaHa TuMa y O y ozesbemy-.

Ako je Moryhe, HacTaBHUK he npeJjoXUTH MOTIyhHOCTH Ja/ber pasBoja WJM ydelrha

TUMOBa/cOlMjaJIJHUX  NOCJOBHUX  HJeja Yy  APYyrMM  TakMHUuYemHUMa  COLMjaJHUX

npenay3seha/y6p3aHuM nmporpaMmuMa u cJ.
3aMoJ/IUTe y4YeHHKe Ja MONyHe 3aBpLUIHM YOUTHUK (AaT uHPopMaTUBHO kKao [lpusor 1 oBor
NpyvpyYHMKa ca NUTamkHUMa Koja ce JoJajy Mo 3aBpuieTky nuioT-¢ase ILS-a), mpukynure

NoJilaTKe ¥ UCKOPUCTHUTE Ia 3a oLeHy yTunaja ILS nporpama.
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5. Jloaarak

IIpunpemure ce 3a ILS
KoHTpoJiHa JIicTa 32 HECMETaHO O/ BUjae HaCTaBe

1. IInaHupajTe Tpajame nporpama: O
a. KoHcyaTyjTe feo 0 MMHMMa/IHOM Tpajakby U 06e36ehuBamy JOBO/LHO BpeMeHa (Ha yacy) 3a mporpam y
ozesbKy ,Kako ce kopuctu ILS” [cmp. 7-9]
b. HmajTe Ha yMy cientupHUYHOCTH O/ie/bEHA
c. Kopucrtute dpsiekcubunHe MoryhHOCTU NpefcTaB/beHe y 0JesbKy ,MeTogoaoruja/Oniuta ynytcrea”[cmp.
44-45]

2. IlpoBepa TeXHMYKHX yCJOBa - 06e36ej1Te JOBO/HHO padyyHapa C UHTEPHET KOHEKIMjOM U NpeTpakhuBayeM O
3a CBaKU THM Yy OJie/belby U pelluTe yueHUILMMa Ja he ¥ BaH 4yaca MOpaTH Jla KOpucTe padyyHap/ypebaj koju
VMMa OPUCTYN UHTEPHETY

3. IloyeTHa caMompoleHa y4YeHUKa - IOJe/JUTe YYeHUIUMa OJUITAMIIaHEe YIUTHUKE WM JUHK Ka OHJAjH O
ynuTtHUKY ([Ipuior 1 oBor [Ipupy4yHuKa, 6e3 nUTamka Koja My ce 10/1ajy 10 3aBpIIeTKy nuaoT-dase ILS-a), u
KaZla UX MONyHe NPUKYNUTH WX WM NPOBEPUTH Ja JIU Cy YYEHHIM IONYHW/IM OHJAjH YHUTHUKE, U
VMCKOPUCTUTE UX 3a aHa/IU3y NoJaTaka

4. 06e36eauTe npHjaB/bMBalke€ yYyeHUKa Ha OU:

[Ipe npBor yaca
a. dopwmupajre oxesmemme [cmp. 33] O
b. Kpeupajre Hasor 3a cBaku TUM [cmp. 34] O
Ha npBoM yacy y y4HOHUIIU
c. TlopenuTte THMOBUMA jeAUHCTBEHE KOOBE [cmp. 36] |
d. PenuTte THUMOBUMaA Jja Kpeupajy JIO3UHKY U 3anaMTe je 3a ciefieha npujaBbuBama [cmp. 12] |
e. O6jacHMTe THUMOBHMaA KaKO /Ia Kpeupajy HaJIoT 3a uMeju [cmp. 30]
Ha cnepehum yacoBuma
f. ¥ cayuajy na 3a6opaBe JIO3WMHKY, 06jaCHUTE THMOBHUMA KaKo Ja je peceTyjy [cmp. 13]

5. OTK/by4ajTe HUBO Ha KoOMe he y4yeHULIU PaJUTH [cmp. 37] O
Hema moTpebe ja oTk/bydaBaTe CBaKM [Jle0 HMBOA IojefUHA4YHO jep he ce cienehu HHUBO ayTOMaTCKU
OTKJ/bY4YaTH KaJja TUM 3aBPLIU IPETXOJHHU.
3aBpleHHU [JieJIOBU UTpe MOTY Cce peceToBaTH, ajld UMajTe Y Ha YMy Ja ce peceToBameM KBM3a U 3ajjaTaka
ry6e ce CBM 0JroBopH/pellierna U 0CBOjeHd I0OeH! THMa.

6. Kopucrute ynyrcTBa u3 ojesmbka ,ILS Mmoayin” 3a 06yky Ha ofpeheHOM HUBOY. AKO CMepHHUILE NpeJJIaxKy |

KOpI/IIIIheH)e paAHOT JINCTA, YHaNpe/J ra npunpeMuTe U nogejruTe THMOBHMA.

7. OueHuTe npejaTe 3aJaTKe CBAKOT 0/le/beHba/TUMa I0C/Ie CBAKOT HUBOA /J]a 3aBPILUHKTE Taj HUBO, HajKaCHHje
Ipe Hero IITO YYeHUIIH oDy Z10 3a1aTaka Ha cieneheM HUBoy [cmp. 40]
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PemaBamwe TeXHHYKHX NpoGJjeMa - aKo TOKOM pajia 6y/ie 6UJI0 HKaKBUX NpobJeMa ca yYeHUYKOM WJIU O
HaCTaBHUYKOM IJIaTOPMOM, y3pok he HajBepoBaTHHje OWUTH NpeTpaKWBad HWJIM HEKH MNpobJeM C
padyyHapoM. Y TOM cJiy4Yajy jaBUTe ce JIOKaJHOM ajgMuHuUcTpaTtopy - PAPEW Beorpas. Heku TexHHUYKH
npo6JIeMH, U BbUX0BA pPelllekha, MOTY OUTH:

a. Bwusyasnnszauuja u npo6sieM ¢ BeJIMYUHOM y yUeHUYKOM HHTepdejcy — KOPUCTUTE No/JellaBamba 3a IpuKas
BeJIMYMHE eKpaHa y CBOM IpeTpaKuBady

b. 3a Bpahame Ha [loyeTHy cTpaHy, KopucTUTe AyrMe l[loueTHa cTpaHa yMecTo JyrMeTa 3a NMOBpaTak Ha
NpeTXO0/Hy CTPAHULY Yy IpeTpaKuBady

c. TIpemka 403/Hen03BO/bEHA pa/itha — IPUjaBUTE Ce TOHOBO HA HAJIOT

d. Kaja TMM He MOXe Jla IPUCTYIIM UTPULM U 110jaBU ce opyKa , TUM je leakTUBUpPaH”, HACTaBHUK Tpeba Aa
aKTHBHpA TUM NpoMeHOM ctaTyca ,OHeMoryhen” y ,Omoryhen”.

e. Kaga TuMm He MoXe Jja NPUCTYNM UIPULM U NOjaBU ce nopyka ,OBYU nojany ce He MOKJAMNajy ca HAILIOM
eBUJIeHIMjoM”, TIPOBepUTe Aa ybadyeH KOJ WM JIO3WHKA THMa He CaZipXKe JloJjaTHe 3HaKoBe (HIP.
Npa3HHHY)

f. Y cay4dajy ma ce anuiMkanuja urpuie y 61410 KOM TPEHYTKY 3aMp3He WJIM Ce yYUTa CaMo Mpa3Ha CTPaHUIa,
YyUUTajTe NOHOBO CTPAHULY Y IpeTpaKUBayy.

9. Hakpajy ooyke
a. Ha yacy o6jaBuTe nobeJHUYKU TUM IpeMa pedyaTaTuma OU. O
b. 3aBpmiHa caMmonponeHa yyeHUKa - nojeante ydyeHunuma ynutHuke (Ilpusor 1 oBor [lpupydHuka, ca O

NUMTamkHUMa Koja My ce 10/iajy 1o 3aBpuIeTKy nuioT-dase ILS-a) 1 kasa MX NonyHe NOKYIUTE UJIU IIPOBEPUTE
Jla JIU Cy yYeHULIM NOMYHUIU OHJIajH YIUTHHUK Ha MOCJe/ilbeM 4acy, U UCKOPUCTUTE 3a aHa/IM3y NoJilaTaka

IlojMOBHUK

Bosiowmep — nviue Koje J0GPOBO/bHO W 6GeclyIaTHO HYAM CBoje yciyre. 3a moTpebe OBOT
[Ipupy4YHHUKA TOBOPUMO O BOJIOHTEPCKOM pajly Kao pajly Kojy 06aBJbajy JIMIA KOja HUCY HY>KHO
CTpy4Ha y 1aTOj 06JIaCTH.

I'pynHo ¢unaucuparse (enz. crowdfunding) — npakca ¢uHaHCUpama MpPOjeKTa HJIH
No/lyXBaTa INPUKYIJbakbeM HOBIA 0/ Beher Gpoja Jbyau KOju Aajy JIMYHE MPUJIOTEe PeJaTHBHO
MaJIMuX U3HOCa, 0GUYHO MyTeM UHTEPHEeTa.

/Jlo6um — duHaHcujcKu [06UTaK, pasyirka u3Melhy 3apaheHor U3HOCa ¥ M3HOCA OTPOLIEHOT 32
KYIOBHHY, PyKOBakbh€e WM MPOU3BO/bY A06apa U ycJyra.

/Ilpywumeene uHogayuje — HOBe H/Jieje Koje 3a/l0BOJbABAjy JpyLITBEHEe MOTpe6e, CTBApajy
JApylTBEHEe ofHOCE U GOPMUPAjy HOBE 06JIMKE capasibe.

JApywimeeHo 002080pHO yaazawe (eHe. impact investing) — ynarame y KOMIaHHUje,
opranusainyje u ¢GoHAOBe KOju y3 (PUHAHCHjCKY AOOWT HaMepaBajy Jla OCTBape MepJbHB
NMO3UTHUBAH YTHUIIAj HA APYILITBO U >KUBOTHY CPEJIUHY.

[IpojekaTt ce punaHcupa us ¢poHgosa EBporncke yHuje (EPA®, UI1A, EHU) www.interreg-danube.eu/innoschool 84



http://www.interreg-danube.eu/innoschool

ft )))

interreg 4
Danube Transnational Programme
ILS — npyvpy4HUK 3a HacTaBHUKE

Eeponcku cmy6 coyujasiHux npasa — JOKYMEHT KOjUM ce YTBphyjy HOBa, [ieJIOTBOpHHjaA
npaBa rpahaHna, Koja ce Takohe MOTy cMaTpaTH APYILITBEHUM NoTpebama. Y weMy ce 20 Havesa
¥ NpaBa CBPCTaBa y TPU [JIaBHE TpyIe: je/lHAKE MOTYhHOCTHM WU MPUCTYI TPXKHUIITY paja,
MOIUTEHHU YCJIOBU paja, ¥ COLMja/IHaA 3alUTUTA U UHKJIY3Hja.

HHoeayuja — npouec npeBohema ujieje WM MpoHaIacka y poby WM YCJAYry Koja cTBapa
BPEJIHOCT, WJIM 33 KOjy Kyniuu niaahajy.

JauHmepecosaHa cmpaHa (cmejkxos0ep) — cBaka CTpaHa Koja yTU4Ye Ha, WIM Ha KOjy
yTU4Yy, aKTUBHOCTH HeKe opraHu3auuje. OGUYHO Cy HAjUCTaKHYTHje 3aMHTepecoBaHe CTpaHe
JMPEKTHU WIM LU/baHU KOPUCHULM, MaJla MHTepecHe CTpaHe Kao rpyna Takobe obyxBaTajy
3amoc/ieHe U BOJIOHTepe y OpraHu3alijy, KOPUCHUKE lbeHUX YC/Iyra U Cy0jeKTe y Koje ce yJIaxe,
IbeHe CHabAeBave U KyIllle, U HajBepOBaTHUje MOPO/UIle U 3aje/IHHIE KOPUCHUKA U OHE KOjHU Cy
UM GJIMCKH.

Komepyujanixna 6aHKa — npBo MecTO Ha Koje MpeAy3eTHULM OJJia3e KaJa pa3MHILLbajy O
drHaHcupawy. Tpaxkemwe cpejcTaBa of, 6aHKe 06MYHO O/pa3yMeBa lpe/iCTaB/bakbe MOCJ0BHOT
IJIaHa U NIPOLeHY Ha OCHOBY Koje ce 0/jo6paBa 3ajaM.

KopucHuyu — jpynu, 3ajeqHulle, IMpe APYIITBO U CpeJiiHA 0 KOjUX colldjasHO npejay3ehe
KeJIM J1a Jlonpe Kpo3 CBOjy AesnaTHocT. [lenaTHocT npeay3eha Moxke MO3UTUBHO UJIM HETATHBHO
YTUIIATH Ha KOpHUCHUKe. KOopuCHUIIM MOTY Jia ce mojiesie Ha AUPEKTHE U UHJAUPEKTHE HWJIH
npUMapHe U CEKyHIapHe, 3aBUCHO 0] FbUXOBOT 0JIHOCA MTpeMa KOPUCTUMA.

Kopucm 3a 3ajednuyy (enz2. community benefit) — opHocu ce Ha YKYNHY KOPHCT
(ApylITBEHY, €KOJIOUIKY U €KOHOMCKY) KOjy 3aje[lHUIA, YK/bY4yjyhu mopoaulie ¥ MojeuHIle
KOjU joj mpunajiajy, uMajy of, oapebheHe Ae/JaTHOCTH.

MapkemuH2 MUKC — ajaT KOju NMOMaXke Jia Ce CXBATH IITa MPOU3BOJ WIH yCIyra MoXe Jia
IOHYJY Y KaKo ce IJIAaHUPA YCIElIHO IJachpakbe Npou3Boja. MapKeTHHI MHUKC ce Hajueulrhe
cnpoBoau kpo3 411 {ogHocHo 711} MmapkeTuHra: neHy (price), npousBoj (product), npoMouujy
(promotion) wu puctpubyuujy (place) {/wyae (people), npouec npyxama ycayra (process) u
du3nUKa cpeiMHa y OKBUPY Koje ce mpy»xa ycayra (physical evidence)}.

MapkemuHnz cmpamezuja — yTBphyje IW/bHA TPXKHUIITA U BPEAHOCT MOHY/Jle HAa OCHOBY
aHaJIM3e Haj00/bUX TPKUILIHUX IPUJIHKA.

Mewosuma epedHocm (enz. blended value) — rnepuumre na ,BpeJHOCT MOCIOBamba”
o6yxBaTa JpYIITBEHE, eKoJiolliKe U ¢uHaHCcHUjcKe acniekTe. ColdjasiHa npeayseha u ApyuiITBEHO
OiTOBOpPHE yJiaradie 3aHMMa MelOB1UTa BPpE€JHOCT.

IlocaoeHu (6u3zHuc) aHbheau — nojeJUHIM C BUIIKOM HOBI[A KOjU Cy 3aMHTEpPECOBAHHU Ja
yJIaXy y HOBOOCHOBaHa mpeay3eha (craprane). [Ipe Hero ITO oAJiyde JAa HHBECTHUPAjY
aHaJIM3UPajy NpeJJiore y OKBUPY Tpyna Wid Mmpexa. [lopes kanuTasa, MOTY JAa MOHYyJE U
MeHTOpPCKE WJIM CaBeToJ[aBHe ycuyre. AHhesu HWHBECTUTOPU IOMOIJIM Cy MHOTHM, Cajia
BeJIMKHM, KOMIIaHHWjaMa Kao wTo cy ['yri, Jaxy u Ann6a6a. OBaj anTepHaTUBHU 06JIMK yJiarama
00WYHO ce jaB/ba ¥ paHUM azama pa3Boja KOMIIaHHje; © HHBECTUTOPH o04yeKyjy 10 30% yuaena y
Jo6UTH KoMmaHuje. 3a Behu yie0 BoJbHU CY /1a PU3UKY]jY BHUIIIE.
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ITocnoeHu modes1 — onvcyje Kako OpraHM3alyja cTBapa, Ucropy4dyje u o6e36ehyje BpegHOCT y
€KOHOMCKOM, JPYLITBEHOM U JAPYIrUM KOHTeKCTHUMa. [Ipoliec uspaje mocjgoBHOI MoJeJia [eo je
[IOC/IOBHE CTpaTervje. ¥ Teopuju U NpaKcH, MojaM ,NOCJA0OBHU MoJesa” KOPUCTU Ce 3a LIMUPOK
CIIeKTap 3BaHWYHMUX M He3BaHWYHUX OIKMCa 3a MpeJcTaB/balbe CYIITHHCKUX aclekarTa
II0CJI0OBakha, YK/bYy4yjyhu CBpXy, NOCJAOBHU IpoOLeC, LHU/bHE KyIle, MOHYyAy, CTpaTeruje,
MHPACTPYKTYpy, OpraHU3aLMOHYy CTPYKTypy, HabaBKy CHPOBHUHA, TProBauykKy Mpakcy |
onepaTHBHe Npolece U NOJUTHKE, YK/bY4Yjyhu U KyJITYpY.

IIpedy3zemHuwimeo — cnoco6HOCT ¥ BoJba /la Ce pa3BHje U OpraHU3yje MOCJI0BHHU MOAYXBAT U
Jla ce IbHMMe YIpaBJba, ca CBUM PU3HUIMMA KOje TO Mo/Apa3yMeBa, Jja 61 ce ocTBapuJia JO6HUT.

IIpukynmaree cpedcmaea (eHz. fundraising) — Tpaxkewe GUHAHCHjCKe MOJpPIIKE 3a
JI06POTBOPHY CBPXY, PelllaBatbe Mpo6jieMa Ui JPyTy MOAyXBarT.

IIpuxo0 — HoBal KOjH ce MpUMa PeIOBHO, 3a paJ] MJIK KO3 yJ/iarakba.

Pacxod - wusspumeHa maahawa wiM ahatba Koja ce Bplie 3a moTpebe MOCJA0Bama WU
HabaBKe Heyera.

PuzuyHu kanumad (eHz. venture capital) — cpeacTBa KojuMa ce npodecroHa HO yrpaBJba
Y KOja ce yJlaXKy Y KOMIIaHUje Koje UMajy OrpoMaH noTeHuujaa. OBaj KauTasl ce 00UYHO yJiaxe
y aKI[Mje ¥ OBJIa4YH Ce KaJja Ce aKlivje KOMIIaHHWje MMPBU NYT MOHYe jaBHOCTH WJIU Kaja Jiohe 70
aKkBU3HUIMje. PU3MYHM KamuTasl o6e36ehyje eKcrnepTH3y, MEHTOPCTBO U HMMa YJIOTY JIAKMYC-
TecTa [paBlia y KOjeM opraHusalyja Uze, rje ce MocjJoBambe Olielbyje U3 yraa OAPXKUBOCTU U
CIIOCOGHOCTH pacTa.

CamopuHancuparee (enz. self-funding) — penoTBopaH HayuH ($UHAHCUpPamba
HOBOOCHOBaHMX mnpeny3eha (craprama), HapOYUTO HA CaMOM IOYETKy IMOcCJoBawa. HoBu
npeAy3eTHUIM YeCTO TELIKO Hajla3e HeKora Ko he nx GUHaHCHpATH aKo NMPBO He MOKaXy 3alLITO
he 6UTHM momyJapHU M KaKO IUIAaHUPAjy Jla MOCTUTHY YycrexX. MoxkeTe YJIOXKHUTH JIMYHY
yiuteheBUHY WM 3aMOJIMTH MOPOJUILY U NMpHjaTe/be Aa JonpuHecy. Jlakiie je, jep uMa Matbe
dopmasnHOCTH/yCKIahHBamka ca 3aKOHOM, a U jedTUHUje je. Y BehuHH ciy4ajeBa, mopojulia U
npHjaTesbH Cy PJIEKCUOUIHM M0 MUTay KaMaTe.

CoyujasHu npedyzemHuyu — mnojeAUHIM KOjU MMajy MHOBAaTHBHA pelllelba 32 HajBaXKHUje
JpylITBEHE MPOGIEME.

CoyujasHo npedy3emHUWIME0 — TpOLeC NpoHaJaXKerha U CIpoBohera HWHOBATHUBHUX,
O/Ip’KMBUX pelllera 3a pelllaBambe BXKHUX U 3all0CTaB/beHUX MpobJieMa y APYIITBY KOjH, Kaja
ce Hahe edukacHO pellere, BOAM JPYLITBEHO] MHOBauuju. ['pahewme ofpxuBUX Mozesa 3a
cyouyaBame Ca ApPYIITBEHUM M3a30BUMa U NOTpebaMa je 0Jf U3y3eTHe BAXXHOCTH Yy CaBpEMEHOM

APYUITBY.

Coyujaano ¢unaHcuparse (eune. social finance) —HayuH ynpaB/barba HOBLEM KOjU
JIOMPUHOCH MO3UTHBHUM IIPpOMeHaMa y APYLITBY, aJld U OCTBapUBawby PUHAHCHjCKE TOOUTH.

SWOT aHasu3za — anaT cTpaTellKor IJaHUpakba KOoju MoMake Jia ce UJeHTUPUKYjy cHare u
C/1a60CTH TMOCJIOBHE H/eje/OU3HKCa/TIPOjeKTa UT/I., TOCTojehe IIaHCe U peTHe.
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Tpowak — u3HOC KOju CTe MJIATWJIM WJIM KOjU BaM je HamuiaheH 3a ojpeheHU MPOU3BOJ, WU
yCyTy.

Ilena — HoOBYaHU U3HOC KOjU Cce 04YeKYje, TPaKH UJIM Jiaje KaJia ce HellTo Iuiaha.

H3Bopu:
www.profitbooks.com

www.entrepreneur.com
Www.evpa.eu.com
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Paaxu 1McTOBH 32 0JIajH HACTABY

PaaHu 1M CTOBH
Moaya 3

Pagnu smcr 1: Ypagure SWOT ananusy

Ypaaute SWOT ananun3y Tako mto hete oAroBOpUTH Ha OBa NUTaHA:
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IllTa Moxe GUTH IpeAMeT aHA/Iu3e?

1. U3Bopu PuHaHCHUpama:

- Kanwuran

- Toxk HoBUA

- Ilpuctyn gogaTHUM cpejCTBUMA

2. ®usnyKe KapaKTepUCTHUKE:
- HudpacTpykTypa, 06jekTH/IpocTOpUje
- OnpemMa, mpeBo3Ha CpeJCTBa

3. MeHanepcke, HaI30pHe, OlepaTUBHE BELITHHE
- MeHayepcke BelITUHE
- CTpy4HO 3Hame U BELITHHE

4. Tpxwuwre

- lleHa y oAHOCY Ha KOHKYPEHTCKY, yZi€0 Ha TPXKULLITY
- KBasnuteT npousBoaa/ycayre

- Jla i1 IMa HOBUX TP>KHIIITA 32 HOBE NMPOU3BO/iE?

- T'ne ce Hanasu npeaysehe

5. TlpousBoOAHHU Npolec
- Oarosapajyhu TOK NpOU3BO/Hh€ U MallIMHE

6. YnpaB/bartbe HHPOpMaAIMjamMa

- Jla v cy focTynHe HeonxoAHe MHpopManuje?

- Jla 1u cy O6saroBpeMeHO JOCTyNHe 3a JOHOLIeWwe oArosapajyhux ogjyka o
cipoBohewy KOPpEKTUBHUX Mepa?

7. 3anuxe
- /la /11 uX MMa JI0BOJbHO ¥ CMUCJIy KBAaHTUTETA, KBaJIUTETA U LieHe?
- /la iu cy Ha pacnoJiarawkby HOBY MaTepHjaiu Koju he 6UTU KOpUCHU Npeay3ehy?

8. /IpyLUTBEHO OKpYXeHe

- Kako ce coumjasHo npexaysehe mnpusarohaBa TPXUIITY U KaKO ra JbYAu
NpUXBaTajy?

- /Jla 1y y 3ajejHMLIM MMa HEKUX MTOCeOHUX MpeApacyZia U HaBUKa Koje ce 0JJHOCE
Ha oJipeheHo couujasHo npeaysehe?
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PaaHu McTOBM 3a 0¢J1ajH HACTaBY

Mogpayn 4

Pan

Hu jucT 2: [Ia6s10H coujaaHo-mocJa0BHOT Mojesia — 1. 1eo

Tpeb6a onroBopuTH Ha ciesieha nuTama:

1.

2.

3.

4.

5.

Tun wnHTepBeHuuje: lllta npogajete? Koje cy ryiaBHe KapaKTepUCTHKe Baller
JpylITBeHOr npou3Boja uau ycayre? Koju je dopmar Ballle HHTepBeHLUje U YUMe
he ce O6aBuTH Bawe couujanHo npenysehe? Jla M Npou3BOAMTE HELITO WM
npy:xare ycayry? Onuimmure.

CerMeHTH - ONUIIMUTE HA KOje CerMeHTe XKeJIUTe Jla LU/baTe:
Jla 1y cy Balllk KyNIiM U KOPUCHHUIIM AeJJaTHOCTH Baller coliujaJHor npeay3eha
MCTa LIUJbHA Ipyna UJIU He?
Ko cy Bamu kynuu?
['ne kuBe/pajie, Koje Cy CTApOCTH, KOje Cy UM HaBHUKe, UHTepeCOBakba, bUX0BO
NOHALAke Kao Kynala, Koje ’bUXoBe NoTpebe xeJinTe [ja 33/J0BO/bUTE CBOjUM
Npou3BOAMMA UTA.)?
Ko cy Bauu kopucHuu?
['ne xxuBe/pajie, Koje Cy CTapoCTH, 06pa30BHOT UJIK APYTOT CTATyCa, Koje cy
HBUXO0BE JIpylLITBeHe noTpebe UTA.)?

Kananu:
Kako hete gonpeTtu a0 kynana?
O6jacHuTe KaKo heTe Mcopy4yrBaTHU CBOj MPOU3BO/JI/CBOjYy YCIYTY.
Kako heTe koMyHULIUpaTH O CBOM IPOU3BOAY?
Kako HaMepaBaTe /ia ofpaBaTe 0JJHOC C Kyniuma?
Kako hete 06e36ea1uT HHPOPMUCAbE U YK/bYUUBakbe KOPUCHUKA?

BpeanocT nonyzie: [1o yeMy ce pasyinkyjeTe o KOHKypeHuUje? Koju npobsiem
peliaBaTe 3a cBoje Kynue? Kakse hete koprctu joHeTH? PasmMuciure kako hete
ybeuTH KyIlLe Jla Kyle Ball MPOU3BOJ, UM ycayry. OnuuuTe U o 4eMy Balla
u/ieja npeJcTaB/ba APYILITBEHY HHOBaLHjy. [IpeaiaxkeTe BaXKHO peliee
JlpylITBEHOT npo6JsieMa. 360r yera MucauTe ja he Bama uzeja uMmatu Behu epexart
oZ Apyrux? PasMucauTe o HOBUM MeTO/JjaMa, HJiejaMa UM NpoU3BoJMMa/ycayramMa
3a pelllaBabe JAPYIITBEHOT NpobJieMa.

Kako HyguTe npousBoj/ycayry? (caMo 3a HanpeAHe yYeHUKE)

JleduHuLIMTE CBOj MapKeTHUHT MUKC (411):

IPOU3BO/J
LneHy
pOMOLUjY
MeCTO
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Paguu guct 3: IIa6/10H cCOUMjaTHO-TOCTOBHOT MOIEJIA

PajHu 1M CTOBM 3a 0¢J1ajH HACTaBY

Soclal
mnovnt>on
Lab

KmyyuHu pecypeun

Koju cy pecypcu nompebHu 3a
obassbarbe akmusHocmu? /byou,
cpedcmea/Hosau, npucmyn opyaum
pecypcuma?

MNapTHepm + K/byyHe MHTepecHe
cTpaHe

Koje royde/2pyne mydu naaHupame
da yKreyyume y nocao 0a bucme
ycnenu? [a au eam mpeba nocebHa
dossona/npucmyn?

KsbyyHe aKTMBHOCTH

Kojum akmusHocmuma he ce
b6asumu sawia opaaHu3ayuja
(8e3aHo u Heee3aHO 3a 8aW OCHOBHU
npozpam)?

Tun uHTepBeHuMje

Koju je popmam (06auk) sawe
uHmepseHyuje (deaamHocmu)? [a
AU je mo paduoHuya? Mpou3sod?
Yenyea?

KaHanu

Kako heme donpemu 0o
KopucHuka/Kynaya?

CermeHTH

KopucHuk

Koju he roydu/opearusayuje
naahamu 3a pewasarse 0802
npobaema?

BpegHOCT NnoHyae

BpeaHOCT NoHyAe 33 APYLITBO

BpepHoBatbe yTULaja

Kako nokasyjeme da eaw nocao
(nosumusHo) ymuye Ha Opywmeo?

BpeaHocT noHype 3a
Kynua/KopucHUKa

Lma sawiu Kynyu/KopucHUyu umajy
00 sawe
denamHocmu/uHuyujamuse?

CTpyKTypa TPOLKOBa

Ha wma heme Hajeuwe mpowumu? Kako ce mpowKosu Merajy Kada ce saw

nocao passuja/pacme?

Buwak gobutu

e nanaHupame da ynoxume
ocmeapeHy 0obum?

Mpuxopa

Hasedume u3sope npuxoda 'y %
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PagHu 1MCcTOBM 3a 0J1ajH HACTABY

Moaya 5

Paanu auct 4: Mana emnatuje npeMa HWbHUAM rpynama (Kynuu u/mjin
KOPUCHUIIN)

[IpumMep c o6jalIbemheM Kako ce NoNykhaBa Mana eMnarTuje

Empathy Map Canvas

~

< , (CAKWUM caocehamo? s LLita mopa aa PAOU?
& Ko je oco6a Kojy kenumo aa pasymemo? LWta Tpeba Aa pagym Apyrauvje? 5
= Y KakBoj je cutyaumju? Kakag nocao env unv mopa Aa ypagu? ,
Koja je terosa ynora y Toj cutyaumju? Koje oanyke Tpeba aa aoHece? /_.-/'
Kako 3Hamo faa je ycnewHuju? 5>

LWrta MUC/IN n OCERA?

NPOBNEMU

YCNECKH
Crpaxosu, LUTa xenu, wra my je
dpyctpaumje, 6pure? notpe6Ho, yemy ce

Hafa, 0 Yemy cara?

LWira BUAU?

LLiTa BUAM Ha TPXRUWTY?

LLiTa BUAM Y CBOM HENOCPEAHOM OKPYXKEtby?
LLiTa BMAM Aa Apyruv paje uan rosope?

LUTa YYJE? WTa rnepa unu uuta?

LLTa yyje aa apyrv
rosope?

LUTa uyje op npujatema?
LTa uyje og Konera?
LLiTa yyje u3 apyre pyke? LLita FOBOPU?

LLiTa cmo 4y/n Aa Kake?

LLiTa MOXXeMO Aa 3aMUCINMO Aa Kaxe?
Koje Mucam 1 ocehatba Mory Aa ra MOTUBMLY?

+ LWita PAOU?
, LWra pagu gaHac?
g KakBo MO noHaluaree npumeTamn?
LLiTa MOXXemo Aa 3aMMUCNMO Aa paau?

H3Bop: http://gamestorming.com/wp-content/uploads/2017/07/Empathy-Map-006-PNG.png

Iutama:
IIpBu xopak: Ogpeanre GoKyc U HU/beBe

Ko je oco6a Ha manu?

To je KOPUCHUK KOTa KeJUTe Jla pa3yMeTe U ca mbUM caocehaTe. YKpPaTKO OMHULIMTE HETOBY
CUTYaljy U yJIoTy. AKO UMaTe BUIlle TUIIOBAa KOPUCHUKA, HAIPABUTE NMOCEOHY Mally 3a CBAKOT.

Koju je xKe/beHU uCxoA?

To je oHo wiTO ce HazaTe Aa he kopucHUK ypanuTu. Kako usrsiesna weros ycnex? Ha npumep,
mTa Tpeba Jja paju Apyraduje, Kojy oAJyKy Tpeba Ja foHece? Maja ce Bexxb6a OJHOCH Ha
pa3BHjarbe eMIaTHje, a He Ha MPO/ajy WM OCMHIIL/baBakhe Hedvera, 0JIrOBOP Ha OBO NMHUTAHE

noMake Jia ce yuieHUI[M GOKYCHUPajy U /1a Cce OAPeaAr KOHTEKCT 32 OBY aKTUBHOCT.

[Ipojexat ce cypunancupa us pongosa EBporncke yuuje (EPJP, UIA, EHH)
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PagHu 1MCcTOBM 3a 0J1ajH HACTABY

JApyru xopak: Ciimka cro/bHOT cBeTa

He noctoju ogpehenu pepociies monywaBamka CErMeHaTa, ajid MPOJAYKTUBHHUjE je TOYEeTH Of
omnakatkba KOPHCHUKOBOT CIIOJbHOT CBeTa. YYeHHUIMMa je 4ecTOo JiaKlle Aa ypaJe OBaj Jleo 0f
OHUX MHTPOCIEKTUBHUjUX. [lIouHUTE Tako MITO heTe UCTpPaKUBATH KOPUCHHUKOBO MCKYCTBO U
3aMUCIUTE KaKo je OUTH y HeroBoj Koxu. [lonyHHTe Mo/ba y Malu U OMUIIMTE IITA KOPUCHUK
BU/ M, TOBOPH, pajHy U 4dyje.

IlIta BUAW?

Ca ynM/KuMe ce cBakoHeBHO cycpehe? To Mory 6UTH JbyAH, FBUXOBE aKTUBHOCTH, UJIM CTBApH.
IlITa page /byau y beroBoM okpyxkewy? lllTa ryega, ynuta, 4eMy je M3J10KEeH y CBOjOj CpeUHU
WIM Ha TPXKUUITY WITO 6M Ha Hera MorJso yTtunatu? Pa3MucivTe o anaTepHAaTUBHUM
MPOM3BOMMA U yCAyraMa Wiy O OHOMe LITO Pajiu KOHKYpPEHIMja. YIAaMTHUTE [1a je 0BO HeroB
CBET, a He Balll, 3aTO HEMOjTe Jila MPeTNOoCTaBUTE Jia Ballle peAy3ehe Wiy Npou3Bo/j, NpUBIaYU
IeroBy naxkmwy. To mTo je Bam e-6M/ITeH paHTACTUYAH He MOpA HUILTA /A 3HA4YH, IPHUMHUO je
6ap ABajJileceT TaKBUX.

IITa PAAU u TOBOPU?

Kako ce nonama? Kakas je keros ctaB, mita roBopu? OBo ce Moke MeHbATHU 3aBUCHO OJ], TOra rje
je, C KM je WM y 4Hjoj je 6,in3uHU. CTaB MOXKe OUTH KaKO Ce IMOCTyIa npeMa ApyruMa Uid Kako
ce HElITO M3paxkaBa. AKO je MPUMEHHBO, 00paTHUTe MaXKkby Ha TO KaKO Ce HeroBO MOHallame
He/IaBHO MPOMEHWJIO WJIM KAaKO Ce MeHa Yy jaBHOCTH y OJHOCY HAa OHO LITO My ce foraba
npuBaTHO. Ha npuMep, yecto je uMao o6jaBe Ha DejcOYKY J0K HUje cBMMa peKao aa je Pejcbyk
3s10. Cazia ra NOTajHO KOPUCTH M NPATH LITA APYTU pajie, aju He 06jaBibyje.

IlITa YY]JE?

IllTa 4yje 1 Kako TO Ha mera yrhde? PasMuibajTe 0 JMYHUM Be3aMa y MNOPOAMULH, C
npujaTe/sUMa U KoJileraMa U O OHOMe LUTO roBope 6GJiorepd, MHQJyeHCepU ca JpYLITBEHUX
Mpexa, CTpy4Ymwaly. YcpeAcpejUTe ce Ha OHO LITO YTH4Ye Ha HeroBO pasMUIl/bake — He Ha
NOBpILIHe TOKOBe UH$opManuja. UHbayeHCcepu Tpeba Aa ce doKycupajy Ha JbyZe, CTBApH WU
MecTa Ko0ja yTHU4y Ha MoHalllamke KoprucHUKa. [IpeckounTe 6pbsbame o0 bjoHce.

Tpehu kopak: UcTpaxure 1eroB yHyTpallbi CBET

Kana 3aBpuminTe ca CHO/bHUM eJleMEHTHMa, yCpeJcpejuTe Ce Ha KOPHUCHUKOBE YHYTpallkbe
MHUcaU U ocehamba, Koja ce He BU/JIe, @ KOja Cy HaroBelITeHa, MOTYy ce MOTOAUTH WU IPUMETUTH
y [AUPEKTHOM TOBOpPYy TOKOM HCTpakuBamwa. OBO je LEHTpPasHU Jeo Bexbe, jep THUMOBH
3aMMUI/bajy KaKo je 6UTH y Tyhoj riiaBu.

IIITa MUCJIU u OCERA?

[llTa je BaXHO KOPHUCHHKY, O 4YeMy pa3MHIl/ba? Pa3MHUC/IHTE O HEroBUM IO3UTHBHHUM U
HeraTHBHUM MHUCJHMa. 360T 4era ce oceha mo6po, a 36or 4era Jjiome? O yeMy GpuHe, 3aLITO He
MOXe JAa crnaBa Hohy? HberoB ymMm ucTpaxyje nmyTeBe U MOTyhHOCTH JOK pa3MUlll/ba Ja JH Jia
HeNITo ypaau uau npoba. Kako ce oceha? YniameHo? Y36yheHno? 3a6punyTto?

3aTHUM UCTPAKHUTE 110 YEMY CYy HbeI'0OBH MPO6JIEMH U yciecH crierududHu. Kako usriesa ycnex, a
Kako Heycnex? OnumuTte ppycTpanuje U U3a30Be, MpenpeKe Koje My cToje Ha myTy. Koju cy
HEr0BU 1IU/bEBU U CHOBU? OH KeJIu 1a UMa U OCTBapyje I[U/beRe.

WU3Bop: https://www.uxbooth.com/articles/empathy-mapping-a-guide-to-getting-inside-a-users-head/
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PagHu 1MCcTOBM 3a 0J1ajH HACTABY

Moaya 5

Pagnu smcer 5: [11ad/10H coumjasHO-OCTOBHOT MOies1a — 2. 1€0
Tpeb6a oaroBopuTH Ha ciefieha nutama:

1. 'naBHe akTUBHOCTH: KOje akTUBHOCTH MOpaTe CIPOBECTHU

- HabpojTe rnaBHe aKkTUBHOCTH KOje MOpaTe CIPOBECTH.

- OnuwwuTe 1WITA Balle couyjajHo npeny3ehe Mopa fja pa3Buje ¥ npousBeJe.

- OnumuTe BpeAHOCT KOjy Ballle COLMja/IHO pey3ehe Mopa JOHETH KylLuMa.

- OnuuwuTe 1ITA Balle couyjaiHo npefy3ehe Mopa fa ypaZiu fa 64U OCTUTIIO AOAATY
BpeJIHOCT.

2.T'naBHu pecypcu: Koju cy Bam pecypcu notpebuu? Koju he Bam pecypcu 6utn
HajBaXXHMUjH 3a ycnex? Pecypcu Mory 6MTH JbyACKHU, PUHAHCUjCKH, PU3UYKU WU
TeXHOJIOWKU. [lepuHULINTE pecypce Koje Beh nMaTe U OHe Koje Tpeba Jja CTEKHEeTe WX
pasBujerTe.

3. [lapTHepH U r/1aBHe 3aMHTepecoBaHe cTpaHe: Ko cy /by iy U rpylie Koje IJlaHUpaTe Ja
aHraxyjere ga 6ucre mnocrurau ycrnex? Kojy BpeaHoct he oHu JoHeTun? (HHOD.
duHaHCcUjepH, mapTHepH, 106aB/bauH)

4. CTpyKTypa TpoikoBa: Koju cy rjiaBHUM ejleMeHTH TPOIIKOBA 00aB/bakba Baller Mocja
U 33/l0BO/baBamba NoTpeba? HampaBuTe pasnuky usmehy GUKCHUX M BapujabUIHUX
TpowkoBa. Koju pecypcu M akKTUBHOCTM cy HajcKynsbu? Kako heTe KoHTposvcaTu
rJIaBHE TPOLUKOBE?

5. lpuxoau: BehuHa conujanHux npeay3eha ce ociaka Ha KOMOMHOBaHE H3BOpe
npuxoa Aa 6u 6uaa GUHAHCHjCKM ofpKMBa. Koju cy Bauiu ryiaBHU U3BOPHU 3apaje,
rpaHTOBa U /Ji0OHAallMja KojuMa heTe mnoApxKaTu CcBoj paxn? Pasmucaure U o
jeJHOKpaTHUM M O peJO0BHMM IiahawkuMa. Y vjieajlHOj CUTyalUjH, KOJIMKO OH CBaKU
M3BOP JIONPUHEO YKYIMHOM npuxoay? Pazamucaute kako hete noctuhu oip>KHUBOCT.

6. Bumak go6utu: CBa colnyjasHa npeayseha Mopajy uMaTv BUIIAK (=A00UT) Aa 6U
ONCTaJsla ¥ UCHYHUJA CBOjy MHUcHjy. KoslMKu BUIIak ce HajzaTe Jia heTe ocTBapuUTHU Ha
roAyvilitbeM HHUBOY U Koju Jeo here mnoHoBo uHBectupatu? Kako here ra
uckopuctutu? Kako hete ra HoHOBO MHBECTUPATH /ia OJIP>KUTE CBOjy OpraHU3aLujy u
CJIy>KUTe CBOjOj 3aje JHULA?

[Ipojekat ce cyduHaHcupa us pongosa Eporncke ynuje (EPJA®, UT1A, EHN)
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Moay.1 6

Pagnu smcr 6: Konkypenuuja

Banie npesysehe KoHkypeHT 6p. 1 KoHKypeHT 6p. 2 KoHKypeHT 6p. 3

['naBHe
KapaKTepHUCTHKe
MpOU3BOAA/yCayTe

3awra ce
3aJIa%KeTe/3aMaKy?

llena (HHUCKa,
cpe/iha, BUCOKA)

KBasnuTeT yKynHor
HcKycTBa (c
IPOH3BOJOM U
YCJIyTOM)

JoctynHocTt
MpoOU3BOAA/yCayre

JpymTBeHn
yTHULAj Baller
npeay3eha/Bamux
KOHKypeHaTa

[Ipojekat ce cyduHaHcupa us pongosa Eporncke ynuje (EPJA®, UT1A, EHN)
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Moay.1 6

Paauu auct 7. @uHaHcHjcKe TadeJie

1. loyeTHU KanuTaa U U3BOpU puHaAHCHpawka (OGUIAHC CTamka)

Bp. IloyeTHO yJj1arame H3HOC Bp. H3BOp cpeacraBa H3HOC
[IpocTopuje 1. | BaactuTu KanuTasn
2. | Onpema 2. | baHkapcku 3ajam
(kpenuT)
Bosuio JoHanyja
HWHBeHTap 3ajeHUYKO yJiarame
3asiuxe CHpOBHHA U
Jpyror Matepujaja
6. | [pyro
7. | YKynHo 5. | YkynHo
2. Koju cy pacxoaun?
Pacxoau T'oavIIEKBU U3HOC
[L1ate
Hajam
Ocurypame
KaHuesapujcku MaTepujal
IleHa cupoBHHa
PeHjCKU TPOLIKOBU
[lena npoMonuje
Jipyro
3. [Ipuxoau
Ycayre/nmpousBoau JeauHnuna mepe LleHa o YkynHo

jeAMHULM Mepe

Ycayra/npousBoz 1

Ycayra/npoussoz 2

JloHalyje, T PAaHTOBU UTA.

YKynHo roguuime

[Ipojekat ce cyduHaHcupa us pongosa Eporncke ynuje (EPJA®, UT1A, EHN)
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4. 3pa4yyHajTe roguilkby NPUXOJ M JOOHUT - IJIAHMPAHHU GUJIAHC ycnexa

Onuc I rognHa Il roguHa IIl roaguHa

YKyIHU IPUXOH

YKynHHU pacxoau

Jobut/ryéuTak
(YKynHU IPUXOAH —
YKYIHHU Pacxo/iu)

[Topes (ako je
IpHUMEHUBO)

HeTo nobur
(mobuT—mopes)

5. YKpaTKo onumuTe Kako here moaeauTu 106Ut

[Ipumepu:
* VYnarame y Behe ocTBapemwe colyjajiHe cBpxe npeayseha
» [lnahawe fUBHUAEHH aKLHOHApUMa WU HHBECTUTOPUMA
* Ynaramwe y NWJOT-NPOjeKTe UK TeCTUpakbe HOBUX IIpojeKkaTa/porn3Boja/ycayra
* VYjarawe y pasBoj MocjoBamka (HIOp. KYNOBUHA MMOBHHE, ONpeMe, OTBapame HOBHUX
pajHUX MecTa UT[,.)
* VYnarame y JIOKaJIHy 3ajeHULY (MOJpLIKa KOPUCHULIMMA)

[Ipojekat ce cyduHaHcupa us pongosa Eporncke ynuje (EPJA®, UT1A, EHN)
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HILCSTTITY -

Danube Transnational Programme

IIpuior 1: YNUTHUK 3a yYeHUKe

YNMUTHUK

* %k k

OBaj YNUTHUK ce cacToju op, 45 nutatba u 6uhe ™M NnoTpebHO oKo 10 MMHyTa Aa ra nonyHuw. Hema TayHMX U HETAYHUX OAroBOpPa, TPAXKMMO TBOje
WUCKPEHO MULL/bEHE.

3a cBako op, noHyheHux nutara usabepu oarosop AA unu HE, ogHOCHO 6poj Koju Haj6osbe onucyje wrta mucaunw. Kopuctn ueny ckany (og 0 ao 10)
KOAMKoO rop, je moryhe.

He (0} 1 2 3 4 5 6 7 8 9 10 lMomnyHo
cnaxycem ce caaxycem
ce

Mutarba o3HaueHa 3se3guuom (*) cy o6asesHa.

Wme un npesume: (yyeHunum yHoce ogrosapajyhu Tekcr)

Non: (360pHM Nagajyhm meHn — eHcKu/myLKku/apyro)

Opabepum cBojy wkony: School 1 (n36opHu nagajyhu mexn)

[p:KaBa: Cpbuja (nagajyhun meHun; camo jeaHa goctynHa onumja)

1. [la M ™M je NO3HAT KOHUENT NpeAy3eTHUILTBA/couujanHor npeayseTHULWTBA?
___(Oa/He, nagajyhu menu)

2. la nn je HeKo U3 TBOje Nnopoguue npeay3eTHUK?
___(Da/He, napajyhn meHn)
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3. [la a1 3HaW Koja je pa3nuka uamehy npepyseha u counjanHor npeayseha?
___(Oa/He, nagajyhu menu)

4. Mo)elw M Aa HaBeAeLw HEKOr COLMjaHOr NnpeAy3eTHUKa?
___(Oa/He, nagajyhu menn)

[eo 1 oa 3 — MNpeay3eTHUYKM HAUMH pasMULLIbakba

He 3Ham /

He cnhaxem
Hucam

MoTtnyHo ce

cnaxkem
Mutama curypaH/-Ha

10

. Kaga ce cyounm ca BaxkHMm
3a4aTKOM/MPOJEKTOM, HUje MU
npobaem fa noYyHem Aa pagum Ha
Hemy

1.2 PenaTMBHO cam pago3Hao/-naun |:| |:| |:| |:| |:| |:| |:| |:| |:| |:| |:|
CTa/HO Cam Yy NOTpasu 3a HOBUM
oTkpuhuma

1.3. Mmam oNTMMKUCTMYAH CTaB Npema
cBojoj byayhHocTn

1.4. Kapa Tpeba aa ypaanm MHOro
Ba*KHUX CTBapM, ca Nakohom
HanpaBUM NAaH U NpMApPKasBam ra
ce

1.5. YBeK fajem cBe of cebe y cBemy
LWITO pagum

1.6. Kaga npuxBatmm 3agatak,
yBepeH/-a cam ga hy ra ycnewHo
3aBpLWUNTH

]
[]
]
]
[]
]
]
]
]
[
]

[]
L]
[l
]
[]
]
]
]
]
[]
]

[
L]
[
[
[
[
]
]
O
[
[

]
]
]
[
]
]
]
]
]
]
]
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]
]
]
]

1.7. Nobpo ce HoCUM ca CTpecom y
HejacHUM 1 HEM3BECHUM
cuMTyaumjama

]
]

[
[
[
[

1.8. 3apaTke v ocTana 3agyXema 3a
CyTpa 3aBpLuaBam npe Hero wTo ce
NnocBeTMM CBOM c10604HOM
BpemeHy

[
[
[
[
[
[
[

1.9. Y cTarby cam Aa yunm m3 CBOjUX
rpewaka

1.10.  Jlako ce npunarohaBam
NPOMeEH/bUBMM CUTyaLMjama

1.11. O6paham naxmy Ha noTpebe
ApYrux jbyam

1.12. O6MYHO 3HaM KaKo Aa
NOMOrHeM OHMMa Kojuma je nomoh
notpebHa

1.13. Hyamum nomoh oHMma Kojuma
cam notpebaH/-Ha

1.14. MoKasyjem MHTepecoBamE 33
Apyre /vyne

OO0 0000
OO0 0000
OO0 0000
OO0 0000
OO0 0000

1.15. Hamepa mu je ga jegHor gaHa
3ano4YHem cBOoj nocao / ocHyjem
CBOjY KOMMaHWjy

O oo oO4d . d
O oo o040 o
O oo 00400 d
O d oo O40g o0 d
O d oo oO04do0g d
O oo 0400 od
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[eo 2 oa 3 — MNpeay3eTHUUYKe BELUTUHE

Mutawa

2.1. Mory ga noHyaMm KpeaTUBHA pellerba 3a
oapeheHe npobneme

2.2. 06nyHo 6enexxknm ceoje naeje Ha
TenedoHy Uan y ceecum

2.3. Boaum pa caBnapgasam 1M3asose u
NOCTUMXKEM YyCMexe U Kafa Cy LWaHce mane

2.4. Oceham pga je moja oaAroBOpHOCT Aa
npeysnmam CTBapu y CBOje pyKe

2.5. YecTo pazmuis/bam 0 CBOjUM AYFOPOYHUM
LM/beBUMA

2.6. YBepeH/-a cam Aa mory AoBecTv apyre A0
uM/ba

2.7. YBepeH/-a cam Aa mory Aa NpoMeHUM
CTBApW Kaga He uay no nnaHy

2.8. 3anucyjem/namTum cBoje rpelike

2.9. MNpe Hero wTo No4YHem 4a pagum Ha
TELWKOM 334aTKy/NpojeKTy, 3amMuLL/bam
yCrelaH Ucxos,

I (I [ I O

I O [ IO O I

I Y O (I [ [ O I

I Y O ([ (O O

N O [ [ O I

OO O O d o O d o

I I [ O I

OO O O d oo Odg o

OO O O d o O d o

OO0 O O d oo O g o

OO0 O O dod Oodg o
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2.10. Pearyjem TeK HaKoH wWTO A06p0
pasmucanm o npobnemy

2.11. Mory ycnelwHo aa capahyjem ca pasHum
Jbyanma

2.12. bp30o fOHOCMM OAlyKe

2.13. Y noTnyHoctu ce nocsehyjem peluaBatrby
npobnema

2.14. YBek ce TpyAMM Aa Hahem HauuH aa
npesasvhem npenpeke; HALWITa Me HE MOXKe
3aycTaBuUTH

2.15. Kaga Havhem Ha npobsiem, npeyamem
WMHULMjATUBY 33 HErOBO peLlaBakbe

O 0O 04 O
O 0O 04 O
O 0O 04 O
O 0O 04 O
O 0O 04 O
O 0O OO O
O 0O 04 O
O 0O OO O
O 0O OO O
O 0O OO O
O 0O OO O

Aeo 3 oa 3 — MNpeay3eTHUUYKO NOHaLLabe

He 3Ham /
He cnhaxkem ce Hucam
curypaH/-Ha

MoTnyHo ce
cnaxkem

Mutamwa

3.1. Mory aa ocMncAMM HOBE MOC/I0BHE naeje
WK nagje 3a HoBe NpousBoae

3.2. Mory ga ocmMucamm mnaeje 3a pellaBare
Tekyhux npobnema

3.3. Mory aa onuwem Heky oapeheHy notpeby
W 3 NpeasioKMM HeHa TeOpUjcKa peLlerba
3.4. Mory Aa npoLueHnM NoTeHUMjan N pusmnke
CBOje NOCNOBHe nageje

3.5. Mory ga ogpeaym HU3 aKTUBHOCTU Y

O O O O
O O O L
O O O LE
O O O 0O Uk

O O O 0O Uk
O O O 0O UG
O O 0O 0O U=
O O O 0O U
O O O 0O UK

[
[
[
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NnoTpa3un 3a Npuinkama

3.6. lNpeno3Hajem NpuanKe 3a HOBE NPOM3BOAE
W YCAIyTe Ha TPXULITY

3.7. Mory ga noctaBum OCTUMKaH Un/b U
NOTPYAMM Ce Aa ra ocTBapum

3.8. Mory ga noctaBMm NOCNOBHW MOAEN U
KOpPUCTUM goaaTHe anaTe Koju he mu nomohu
[a oLLeHUM noTeHuuMjan ceoje Hamepe/naeje

3.9. Mory aa ngeHtnoukyjem moryhe nssope
¢durHaHcHpatba 3a pa3Boj NOC/NIOBHE uaeje

O 0O 0O o

I I
I I
I I
I B

O 0O 0O o

O O O o

I I

O O g o
O O g o

O 0O 0O o

3.10. Mory ga npoueHMm n3Bope cpeacTasa 3a
NOC/NOBHY UAejy/npojeKaT u TpoLwKoBe
nocnoBHe uaeje/npojexra

3.11. Mory ga npoLeHnm Koju je Hajsehu
noTeHuUMjan Ya1aHoBa TUMa

3.12. Mory ga ybeaum apyre aa mu ce
npuapye v Aa 3ajefHo PaguMO Ha OCTBapemy
moje Busmje

3.13. Mory jacHO ga n3pasmMm B13njy u
BpeaHOCTM TUMA

3.14. Mory ga pam KOHCTPYKTUBHE KOMeHTape
OCTa/IM YNaHOBUMA TUMA

3.15. Mory aa pagum Ha Tyhum naejama u
KOPUCTUM UX 33 0BPO6UT Luenor TMma

OO0 O 0

O O o 0O O

O O o 0O O

O O o 0O O

OO0 0O 0

OO0 0O 0

O O o 0O o

O O o 0O O

OO0 O 0

O O o 0O o

OO0 O 0
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Cnepeha nuTara ce 40Aajy yIUTHMKY UCK/bYUMBO NO 3aBpLIETKY NuaoT-pase ILS-a:

KaKko T1 ce gonaaa yyerse Kpo3 urpy?
3a cBaKo NuTame U3abepu 6poj Koju Hajbosbe oaroBapa TBOM MULLI/bEHDY.

1. Kako T ce gonaZa oHAajH 4e0 HacTaBe O CoLMjaiHOM Npeay3eTHUWTBY ?

Bpno cam Beoma cam
He3a0BO/baH 33,0BO/baH
He3a0BOJbHA 33/,0BO/bHA

0 1 2 3 4 5 6 7 8 10
2. Kako 11 ce gonaaa odnajH Ae0 HAcTaBe O COLMjAIHOM Npeay3eTHULLTBY?

Bpno cam Beoma cam
He3a40BOJbaH 334,0B0O/baH
He3aJ0BOJbHA 334,0B0O/bHA

0 1 2 3 4 5 6 7 8 10
3. Kao yyecHMK nnnoT-nporpama, KosiuvKa je seposaTHoha ga hew je npenopy4ymTi CBOjUM BpLUHbaLMMa UAN NO3HaHMLMMa?
Bpno Beoma
mana BeNMKa
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BepoBaTHoha

BepoBaTHoha

0 1 2 3 4 5

10

XBANA!
Tum npojeKkTta InnoSchool
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IIpusor 2: Cnucak TUMOBA

ILS nporpam

Mkona:

HacTtaBHuk/-11a:

Opememe:

Tpajamwe nporpama:

Cnucak TuMoOBa
Hasus THuMa YyeHU U Y TUMY HmMej Tuma Kop,
(msv jegHOT YIaHa (3a mpuctyn OH)
THMa)

W
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Be6-cajToBH

http://www.businessdictionary.com/definition/innovation.html
https://web.archive.org/web/20080225104053/

http://ashoka.org/social entrepreneur
https://www.youtube.com/watch?v=9QdhABLacUs
https://www.youtube.com/watch?v=9 g5RqwW51I
https://www.youtube.com/watch?v=bWAxdYNOdIc
https://www.blackandwhitestudios.nz/blog/mission-statement-examples
https://www.developgoodhabits.com /online-vision-board/
https://www.uxbooth.com/articles/empathy-mapping-a-guide-to-getting-inside-a-users-head/

https://www.nngroup.com/articles/empathy-mapping/
http://gamestorming.com/wp-content/uploads/2017/07 /Empathy-Map-006-PNG.pn

KoHTaKT:

PervoHasiHa areHuyja 3a pa3Boj ¥ eBpoIcKe uHTerpaunvje beorpa/,
TomnyuH BeHar, 11, Beorpag,
Ten: 011.2186.730, 011.2186.740
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